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Twilight  on  Silver  Lake 
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(Front  cover  oil  painting  by  Ruth  Shackford  in  2001) 
About  the  Artist 


Ruth  Shackford  has  lived  in  Madison  all  her  life.  She  married  Bud 
Shackford  in  1947  and  raised  five  children,  all  of  whom  reside 
in  Madison.  Ruth  and  Bud  ran  Lucky  Boy  Farm  on  High  Street, 
along  with  an  excavation  business,  for  over  30  years.  Ruth  later 
worked  for  the  US  Postal  Service,  first  at  Silver  Lake  then  up  to 
Conway,  retiring  in  1990  after  20  years.  Ruth  started  painting  after 
her  retirement;  joining  a  weekly  group  of  painters  in  Ossipee  whose 
company  and  expertise  increased  her  love  of  painting.  Ruth  also 
paints  scenes  on  wooden  napkin  holders  made  by  Bud  and  Christmas 
ornaments.  Bud  also  builds  the  oak  frames  that  display  Ruth's  paintings, 
making  the  end  result  a  team  effort.  She  can  be  found  selling  her  work  at  the  annual  Elementary  School 
and  Old  Home  Week  craft  fairs.  Ruth's  talents  extend  beyond  painting.  She  bakes  and  decorates  cakes 
for  the  annual  Church  Donation;  many  years  her  cakes  have  sold  for  over  $100.  She  has  also  prepared 
wedding  and  special  occasion  cakes  for  family  members.  She  puts  a  lot  of  time  and  effort  into  everything 
she  creates  and  likes  painting  because  it  allows  her  to  make  non-edible  creations  that  last.  She  enjoys 
cooking  for  her  whole  family  and  teaching  the  younger  ones  her  secrets.  She  also  mends  everyone's 
hard-to-part-with  clothing  items.  Her  family  presently  consists  of  six  grandchildren  (all  but  one  lives  in 
Madison)  and  six  great-grandchildren.  She  has  a  smile  on  her  face  and  is  a  friend  to  everyone  who  meets 
her.  Many  of  her  pieces  decorate  the  walls  at  Town  Hall.  Thank  you,  Ruth,  for  sharing  your  artwork  with 
the  Town. 


2009  Town  Report  Cover  Contest 


The  Library  held  a  very  successful  photo  contest  during  2008  Old  Home  Week  and  will  hold  another  in 
2009.  All  residents  and  taxpayers  of  Madison,  NH  are  invited  to  submit  a  photograph  taken  in  Madison. 
The  winner's  photograph  will  be  featured  on  the  cover  of  the  2009  Town  Report.  Check  the  Library's 
website  in  June  for  contest  rules. 


In  Memoriam 

We  dedicate  the  2008  Annual  Report  to  Larry  Shanks  and  Bud  Colcord  who  passed  away  in  2008. 

It  was  a  pleasure  to  have  known  and  worked  with 
Larry  over  the  years.  Larry  was  hired  in  Octo- 
ber 2005  as  the  Town  Mechanic  and  part  of  the 
Highway  crew.  He  also  worked  for  the  town  as  a 
volunteer  for  numerous  years  prior  to  joining  the 
town  employee  family.  He  served  on  the  Parks  & 
Recreation  Committee  not  only  as  a  member  who 
came  to  the  meetings  regularly  but  as  a  community 
member  who  took  pride  in  the  Town  of  Madison. 
Many  times  he  would  take  it  upon  himself  to  pick 
up  the  trash  left  on  the  beaches  or  ballfields,  fix  the 
raft  that  had  been  mangled  by  overzealous  swim- 
mers, paint  a  building  that  had  undesirable  graffiti 
art  on  it  or  just  help  out  in  the  events  of  the  Rec  pro- 
gram. He  was  well  known  for  displaying  his  yellow 
antique  truck  in  the  Old  Home  Week  parade  with  a  gang  of  kids  in  the  back.  Larry  was  very  instrumental  in  updating 
the  "Madison  Garage"  to  a  municipal  service  facility  which  helped  save  many  thousands  of  tax  dollars  by  servicing 
our  vehicles  in-house.  The  office  staff  deeply  misses  his  smile  and  daily  joke  be  it  delivered  via  email  on  in  person, 
and  the  highway  crew  has  opted  to  keep  his  radio  call  number  unassigned  to  honor  their  coworker  and  friend.  Larry's 
passing  was  unexpected  and  he  is  deeply  missed. 

It  was  an  honor  to  have  known  Bud  -  whether  it 
be  as  a  relative,  friend,  co-worker,  fellow  volun- 
teer or  community  member.  He  brought  much 
to  the  community  of  Madison  over  the  years-- 
-serving  on  the  Fire  Department  for  54  years 
in  a  number  of  official  capacities  including  Fire 
Chief,  Deputy  Chief  and  Fire  Warden.  Bud  also 
assisted  in  the  coordination  of  the  Ossipee  Val- 
ley Mutual  Aid  Association.  Bud  was  a  quiet 
gentle  man  with  strong  hands  and  the  tenacity  to 
get  the  job  done.  He  shared  with  many  his  vast 
knowledge  of  how  things  were,  be  it  in  the  gar- 
den, driving  a  vehicle  or  in  the  workshop,  helping 
his  neighbors  and  the  community.  Bud  had  the 
ability  and  patience  to  transform  an  old  wooden 
piece  of  furniture  that  looked  about  ready  to  use  as  kindling  back  to  its  original  state  of  beauty.  Bud  worked  his  magic 
on  a  few  pieces  at  Town  Hall,  the  Code  Enforcement  Officer's  desk,  the  hallway  table  and  the  outdoor  benches  are  a 
few  of  his  many  accomplishments  in  restoring  the  beauty  of  furniture.  Bud  is  missed  dearly. 

While  their  passing  is  a  loss  for  the  town,  their  contributions  to  the  community  will  live  on  for  many  years  to  come  and 
their  dedication  is  greatly  appreciated. 
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Town  of  Madison  Officials 


SELECTMEN 

John  Arruda,  Chair  -  2009 
Michael  R.  Brooks -2010 
Michel  Benoit-2011 

ADMINISTRATORS 

Melissa  S.  Arias 
Sue  Stacey 

TOWN  CLERK  &  TAX  COLLECTOR 

Marcia  E.  Shackford  -  2009 
Rebecca  A.  Van  de  Water,  Deputy 
Carol  A.  Hally,  Part-time  Deputy 

TOWN  TREASURER 

Catherine  E.  Tilton  -  2011 
Tamara  J.  Flanigan,  Deputy 

MODERATOR 

George  U.  Epstein  -  2010 

POLICE 

James  E.  Mullen,  Chief 
Ted  Colby,  Sergeant 
James  Hayford,  II,  Officer 
Kevin  O'Meara,  Officer 

HIGHWAY  AGENT 

William  C.  Chick,  Sr.-  2009 

CODE  ENFORCEMENT  &  HEALTH  OFFICER 

Robert  M.  Babine 

DIRECT  ASSISTANCE  DIRECTOR 

Gloria  B.  Aspinall 

EMERGENCY  MANAGEMENT  DIRECTOR 

Becky  Knowles  (R) 

Richard  Clark,  Deputy  (aka  Radar) 

SUPERVISORS  OF  THE  CHECKLIST 

Cheryl  L  Brooks -2010 

Emily  A.  Sheppard,  Chair  -  2012 

Carol  A.  Hally -2014 

FIRE  AND  RESCUE 

Richard  Judkins,  Fire  Chief 
David  Aibel,  EMS  Coordinator 


FIRE  COMMISSIONERS 

James  F.  Eldridge  -  2009 
Warren  E.  Coonrod  -  2010 
Richard  Wells -2011 

MADISON  PEG  TV 

JamesJ.  Molloy,  111-2010 
Lawrence  J.  "Buddy"  Bickford  -  2010 

LIBRARIAN 

Mary  C.  Cronin 

Leonora  Southwick,  Assistant 

Mary  Meier,  Circular  Assistant 

TRUSTEES  OF  THE  LIBRARY 

Anne  Roser,  Clerk  -  2009 

Robert  R.  Risch,  Vice  Treasurer  -  2009 

JudithS.  Burton -2010 

Susan  A.  Ellis,  Vice  Chair  -  2010 

Angela  Johnson,  Treasurer  -  2010 

Raymond  E.  Stineford  -  2011 

Ann  MB  Hamilton,  Alternate  -  2011 

Beverly  J.  Klitsch,  Alternate  -  2011 

James  Deaderick,  Chair  -  (R) 

CONSERVATION  COMMISSION 

Ralph  Lutjen  -  2009 

David  C.  Riss,  Chair  -  2009 

Marc  V.Ohlson- 2010 

Marcia  B.  McKenna  -  2011 

Edith  W.McNair- 2011 

Michel  Benoit,  Selectmen's  Rep. 

Brian  Fowler,  Alternate  -  2010 

Wendy  Huff,  Admin  Asst 

Roger  A.  Clayton,  Heritage  Comm. 

Rebecca  F.  Knowles,  Heritage  Comm. 

Raymond  E.  Stineford,  Heritage  Comm. 

TOWN  FORESTER 

Robbin  Rancourt 

PLANNING  BOARD 

Mary  Meier -2009 

Noreen  Downs,  Vice  Chair  -  2009 

James  E.  Buckley -2010 

Marc  V.  Ohlson,  Chair  -  2010 

MarkE.  Brown -2011 

Karl  E.Nordlund- 2011 

Donald  W.  Marks,  Alternate  -  2009 

Philip  LaRoche,  Jr.,  Alternate  -  2011 

Michael  R.  Brooks,  Selectmen's  Rep. 

Wendy  Huff,  Admin  Asst 
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PLANNING  BD  ROAD  SUB-COMMITTEE 

Lawrence  J.  "Buddy"  Bickford  -  2009 

Richard  P.  Eldridge  -  2009 

Scott  A,  Frost  -  2009 

Gregory  F.  Hill  -  2009 

Clifford  A.  Graves,  Admin  FEMA  Work  -  2009 

PLANNING  BD  CIP  SUB-COMMITTEE 

Michael  R.  Brooks,  CIP  Chair,  BOS  Rep. 
Jay  Buckley,  Planning  Bd  representative 
Kevin  O'Neil,  Community  representative 
Noreen  Downs,  Secretary 

EASTERN  SLOPE  AIRPORT  BD  DIRECTOR 

Ricardo  Valladares 

TRUSTEES  OF  THE  TRUST  FUNDS 

Lynne  Gilman  -  2009 
LindaS.  Ramelli-2009 
Paulette  P.  Lowry-2010 

OLD  HOME  WEEK  COMMITTEE 

David  "Chucky"  Lyman  -  2009 

Cheryl  L  Brooks  -  2010 

Candy  Sue  Jones -2010 

John  W.  Flanigan  -  2011 

Jennifer  Garside- 2011 

Tamara  J.  Flanigan,  Deputy  Treasurer 

MUNICIPAL  RECORDS  COMMITTEE 

Craig  Evans,  Archivist 
Marcia  E.  Shackford,  Chair 
Melissa  S.  Arias,  Assessing 
John  Arruda,  Selectman 
Catherine  E.  Tilton,  Treasurer 
Sharon  V.  Coonrod,  Volunteer 
Carol  A.  Hally,  Volunteer 

RECREATION  COMMITTEE 

Melissa  LaRoche-2009 
Heather  J.  Sherwood  -  2009 
Holly  L  Hawkins -2011 
Lisa  Hayford,  Chair  -  2011 
Annette  G.  Libby-  2011 
Catherine  Tilton,  Director  (R) 
Sue  Stacey,  Selectmen's  Rep. 


ADVISORY  BUDGET  COMMITTEE 

James  S.  Lyons,  Jr.  -  2009 
Fay  E.  Melendy,  Chair  -  2009 
Susan  K.  Norris  -  2010 
Raymond  F.  O'Brien,  Secretary -2010 
Carol  L  Batchelder-  2011 
Fred  L  Ham,  Alternate  -  2009 
Earl  E.  Mayhofer,  Alternate  -  2009 
James  P.  Curran,  School  Board  Rep. 
Board  of  Selectmen  (with  1  vote) 

ZONING  BOARD  OF  ADJUSTMENT 

Susan  E.  Forrest -2009 
Henry  Anderson  -  2010 
E.  Peter  Craugh  -  2011 
Kenneth  P.  Hughes,  Sr.  -  2011 
Mark  B.  Lucy,  Chairman  -  2011 
Kevin  O'Neil,  Alternate  -  2009 
John  Bisio,  Alternate  -  2009 
Ted  M.  Kramer,  Alternate  (R) 
Wendy  Huff,  Admin  Asst 

HIGHWAY  SAFETY  COMMITTEE 

Police  Chief  James  Mullen 
Melissa  Arias,  Administrator 
William  C  Chick,  Sr.,  Road  Agent 
Ann  Bartlett,  School 
Paul  Jean 
Becky  Knowles 
Christopher  Martin 

JOINT  LOSS  MGMT  COMMITTEE 

Fire  Chief  Richard  Judkins 
Police  Chief  James  Mullen 
John  Arruda,  BOS  Chair 
Melissa  Arias,  Administrator 
Robert  Babine,  CEO/Health 
William  C  Chick,  Sr.,  Road  Agent 

MWV  ECONOMIC  COUNCIL 

Ted  Kramer  -  2009 
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NORTH  COUNTRY  COUNCIL  TRANSPORTATION 

Henry  Anderson  -  2009 

COMMISSIONERS  (VDOE) 
VILLAGE  DISTRICT  OF  EIDELWEISS 

Gloria  Aspinall,  Chair  -  2009 
Ralph  Lutjen-  2010 
Michael  Smith -2011 

SELECTMEN'S  SOLID  WASTE  SUB-COMMITTEE 

Ruth  Ham -2009 

Ray  O'Brien -2009 

David  Downs -2010 

Denita  Dudley  (R) 

Michel  R.  Benoit,  BOS  representative  -  2011 
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Town  and  School  Meeting  Procedures 

The  Town  Meeting  is  a  legislature  where  every  voter  is  his  or  her  own  representative.  While  the  Select- 
men, School  Board  and  Budget  Committee  may  sit  in  the  front  of  the  room,  their  votes  and  their  role  in 
the  meeting  are  no  more  important  than  that  of  any  other  voter. 

While  the  meeting  generally  follows  Robert's  Rules  of  Order,  the  Moderator  adjusts  those  rules  as  he 
sees  fit.  If  you  disagree  with  any  rule  set  by  the  Moderator,  simply  go  to  a  microphone,  say  "Point  of  Or- 
der", and  when  recognized  by  the  Moderator,  make  a  motion  to  change  the  procedure  as  you  wish.  The 
Town  can  vote  to  overrule  the  Moderator  whenever  it  chooses. 


If  you  wish  to  speak  to  the  article  on  the  floor: 


1.  Go  to  a  microphone  and  wait  until  you  are  recognized  by  the  Moderator.  State  your  name. 

2.  Address  all  remarks  or  questions  to  the  Moderator  -  not  to  any  other  individual. 

3.  Speak  only  to  the  article  on  the  floor. 

4.  Avoid  repeating  yourself  and  stay  within  the  timeframe  set  by  the  Moderator. 

5.  Do  not  criticize  any  other  speaker,  nor  question  his  or  her  motives. 

6.  The  Moderator  will  not  recognize  any  voter  to  speak  a  second  time  until  all  other  speakers 
have  gone  once. 

If  you  wish  to  modify  an  article: 

1.  Make  a  motion  to  amend  the  article  being  discussed. 

2.  If  you  are  changing  a  number  of  words  in  an  article,  write  the  amendment  down  and  hand  it 
to  the  Moderator. 

3.  Your  amendment  can  completely  replace  the  original  article  as  long  as  the  Moderator  rules 
that  it  is  closely  related  to  the  topic  of  the  original  warrant  article. 

4.  If  your  amendment  is  seconded  by  another  voter,  you  will  be  asked  to  speak  first  in  support 
of  your  motion. 

5.  Generally,  the  Moderator  will  take  one  amendment  at  a  time.  If  it  passes,  the  main  article  is 
changed.  If  it  is  defeated,  the  main  article  stays  the  same.  In  either  cases,  additional  amend- 
ments may  be  made  and  decided  one  at  a  time. 

Voting  is  done  as  follows: 

1.  Generally,  the  Moderator  will  call  for  a  hand  vote.  Raise  your  hand  with  your  signed  ballot 
held  high  to  vote  for  or  against  the  motion.  The  Moderator  will  decide  visually  whether  the 
motion  has  passed  or  will  call  for  a  standing  vote  if  it  appears  close. 

2.  Any  voter  may  question  the  Moderator's  judgment  and  call  for  a  standing  vote. 

3.  Any  five  voters  may  request  a  secret  paper  ballot  by  signing  their  names  immediately  before 
the  vote  and  handing  the  paper  to  the  Moderator. 

Remember  -  You  and  your  neighbors  have  gathered  together  to  find  ways  to  get  the  best  town  and 
school  services  for  the  least  money.  Regardless  of  any  disagreements  about  how  to  accomplish  this, 
respect  your  neighbors  and  enjoy  democracy  in  its  purest  form. 
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Minutes  of  the  Madison  Town  Meeting 
March  1 1 ,  2008 

On  March  5,  2008,  Town  Clerk  Marcia  Shackford  and  Registered  Voter  Rebecca  Van  de  Water  completed 
the  ballot  count  test  on  the  Town's  Accu-Vote  Tallying  Machine  for  both  Town  and  School  ballots. 

At  7:59  AM,  March  11,  2008,  Moderator  George  Epstein  and  Selectman  Michael  Brooks  examined  the 
vote  tallying  machine's  ballot  box  before  the  meeting  was  convened  to  assure  it  was  empty  and  the 
Moderator  had  the  vote  tallying  machine  print  the  Election  Zero  Report  for  the  annual  Town  &  School 
election. 

Moderator  Epstein  opened  the  meeting  at  8:00  AM.  A  motion  was  made  by  Marcia  Shackford,  seconded 
by  Melissa  Arias,  to  waive  the  reading  of  the  warrant.  Moderator  Epstein  then  declared  the  polls  open 
for  acting  upon  Articles  1  and  2. 

To  the  inhabitants  of  the  Town  of  Madison  in  the  County  of  Carroll  in  the  State  of  New  Hampshire,  quali- 
fied to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  James  Noyes  Hall  at  the  Madison  Elementary  School  in  Madison 
on  Tuesday,  March  11,  2008,  at  eight  o'clock  in  the  forenoon,  polls  to  be  open  from  8:00  AM  to  7:00  PM 
to  act  upon  Articles  1  and  2  with  the  meeting  to  reconvene  at  nine  o'clock  in  the  forenoon  of  Saturday, 
March  15,  2008  in  the  James  Noyes  Hall  at  the  Madison  Elementary  School  in  Madison  to  act  upon  the 
remaining  Articles: 

Article  1.  To  choose  all  necessary  officers  for  the  ensuing  year. 

Results  of  ballots  cast— declared  winners'  names  are  noted  in  bold  print  and  underlined.  Only  the  names 
of  candidates  receiving  a  total  of  10  or  more  write  in  votes  is  listed. 


One  Selectman  for  Three  Years 


Write-In 
Write-In 
Write-In 
Write-In 


One  Town  Moderator  for  Two  Years 

One  Town  Treasurer  for  Three  Years 

Two  Planning  Board  Member  for 
Three  Years 


Write-In 


One  Supervisor  of  the  Checklist  for  Six  Years 


One  Trustee/Trust  Funds  for  Three  YearsWrite-ln 


VOTES 

Michel  R.  Benoit 

177 

James  B.  Deaderick 

75 

Marks.  Sherwood 

63 

Sarah  L.  Quint 

43 

George  Epstein 

421 

Catherine  Tilton 

403 

Mark  E.  Brown 

349 

Karl  E.  Nordlund 

31 

Carol  A.  Hally 

405 

*********          ********* 
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One  Trustee  of  the  Trust  Funds  for  Two  Years  Paulette  P.  Lowry  392 

One  Trustee  of  the  Trust  Funds  for  One  Year  Linda  Ramelli  379 

Three  Trustees  of  the  Library  for  Three  Years  Beverly  Klitsch  349 

James  B.  Deaderick        328 
Raymond  Stineford         348 

One  Budget  Committee  Members  for  Three  Years        Carol  L.  Batchelder         394 

One  Fire  Commissioner  for  Three  Years  Richard  Wells  391 

Two  Old  Home  Week  Com.  Members  for  Three  Years  Jenifer  Garside  357 

John  Flanigan  406 

One  Old  Home  Week  Com.  Member  for  Two  Years       Cheryl  Brooks  412 

The  following  vacancy  remains  to  be  filled:  ******* 

One  Trustee  of  the  Trust  Funds  for  Three  Years 

Article  2.     To  see  how  the  Town  will  vote  by  official  ballot  on  the  proposed  amendments,  as  recom- 
mended by  the  Planning  Board,  to  the  Town  Zoning  Ordinance  as  follows: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  I.  Section  1.3.A  -  Existing  Non-conforming  Uses  to  clarify  that  lots  of  record  in 
existence  prior  to  the  adoption  of  zoning,  which  lack  the  required  frontage,  minimum  lot  size,  or 
other  dimensional  requirements  may  be  developed  under  certain  circumstances. 

YES-227  NO-170  Amendment  #1  PASSED 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  I.  Section  1.3. B  -  Existing  Non-conforming  Uses  to  clarify  that  the  total  permitted 
expansion  of  structures  which  are  nonconforming  as  to  setbacks  is  50%  of  the  existing  first  floor 
square  footage  of  the  structure  at  the  time  of  passage  of  the  amendment. 

YES-235  NO-153  Amendment  #2  PASSED 


3.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  II.  Section  2.2. B  -  Zoning  Board  of  Adjustment  -  Powers  and  Duties  to  amend  the 
ordinance  to  be  consistent  with  the  language  of  RSA  674:33 
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YES-278  NO-102  Amendment  #3  PASSED 

4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Add  Article  III.  Section  3.6  Groundwater  Protection  District  to  identify  the  Groundwater  Protec- 
tion District  as  a  distinct  zoning  district. 

YES-296  NO-98  Amendment  #4  PASSED 

5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  IV.  Section  4.2.A.3  -  Rural  Residential  District  -  Permitted  Uses  to  clarify  the  resi- 
dential and  accessory  uses  permitted  in  the  rural  residential  district. 

YES-274  NO-107  Amendment  #5  PASSED 

6.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  6  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  IV.  Section  4.3.A.2  -  Commercial  District  -  Permitted  Uses  to  clarify  that  uses  per- 
mitted in  the  commercial  district  include  all  uses  permitted  in  the  rural  residential  district. 

YES-284  NO-105  Amendment  #6  PASSED 

7.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  7  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  IV.  Section  4.4.B  -  Village  District  -  Special  Exceptions  to  clarify  that  site  plan 
review  is  not  always  required. 

YES-225  NO-159  Amendment  #7  PASSED 

8.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  8  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  V.  Section  5.5  -  Height  Limitations  to  make  the  section  consistent  with  the  defini- 
tion of  Height  as  to  the  measurement  of  height  of  a  structure. 

YES-286  NO-110  Amendment  #8  PASSED 

9.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  9  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  V.  Section  5.7  -  Minimum  Frontage  to  restrict  subdivision  on  a  Class  VI  road. 
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YES-225  NO-185  Amendment  #9  PASSED 

10.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  10  as  proposed  by  the  Planning  Board  for 
the  Town  Zoning  Ordinance  as  follows: 

Add  new:  Article  V.  Section  5.9.J  to  require  a  driveway  setback  of  fifteen  (15)  feet  from  a  prop- 
erty line  to  be  consistent  with  town  building  regulations. 

YES-281  NO-116  Amendment  #10  PASSED 

11.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  11  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows: 

Definitions:  Amend  the  definition  of  Lot  to  clarify  that  lots  of  record  in  existence  prior  to  the 
adoption  of  zoning  may  meet  a  lesser  setback  requirement. 

YES-292  NO-102  Amendment  #11  PASSED 

12.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  12  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows: 

Definitions:  Add  a  definition  of  Special  Exception  for  editorial  purposes. 

YES-264  NO-121  Amendment  #12  PASSED 

13.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  13  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows: 

Definitions:  Amend  the  definition  of  Variance  for  editorial  purposes. 

YES-267  NO-115  Amendment  #13  PASSED 

14.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  14  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  VII:  Ground  Water  Protection  Regulations  to  reorganize  the  section  and  to  become 
consistent  with  the  Department  of  Environmental  Services  Model  Groundwater  Ordinance. 

YES-315  NO-85  Amendment  #14  PASSED 


TOTAL  VOTES  CAST:  445 

TOTAL  REGISTERED  VOTERS:  1658 
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MARCH  15,  2008 

At  8:55  A.M.,  Moderator  George  Epstein  asked  that  all  Town  and  School  candidates  elected  at  Tuesday's 
election  and  those  appointed  officials  please  approach  the  podium  and  received  the  Oath  of  Office  from 
Town  Clerk  Marcia  Shackford. 

Prior  to  reconvening  the  meeting  at  the  Madison  Elementary  School  Gym,  Moderator  Epstein  had  John 
Pickering  witness  the  2  ballot  boxes  to  assure  each  was  empty.  Voters  were  asked  to  proceed  to  the  Su- 
pervisors of  the  Checklist,  check  in,  and  receive  and  sign  his/her  YES-NO  paper  ballots. 

One  hundred  eighty-two  (182)  voters  received  paper  ballots. 

Moderator  Epstein  reconvened  the  meeting  at  9:10  a.m.,  by  announcing  the  results  of  Tuesday's  Town 
and  School  elections  and  explained  how  he  will  be  following  Roberts  Rules  of  Order  to  conduct  the  meet- 
ing. Moderator  Epstein  led  the  voters  in  the  Pledge  of  Allegiance. 

Moderator  Epstein  explained  how  this  meeting  is  historic  being  the  first  year  the  meeting  will  be  broad- 
cast live  over  the  internet. 

Moderator  Epstein  asked  Administrator  Sue  Stacey  for  a  brief  explanation  of  unexpected  costs  to  the 
Town  so  far  in  2008.  Sue  explained  the  state  of  the  Highway  Department  budget  due  to  the  extreme 
winter  conditions  through  the  first  two  months  of  2008. 

Moderator  Epstein  explained  the  procedure  for  voting  on  warrant  articles  by  instructing  each  voter  to 
raise  his/her  YES-NO  paper  ballot,  unless  the  Moderator  receives  a  proper  request  by  five  or  more  voters 
for  a  secret  paper  ballot  vote. 

Article  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  hundred  sixty  thousand 
five  hundred  sixty  dollars  ($160,560)  to  complete  road  repairs  to  the  roads  damaged  in  the  April  2007 
flood.  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the  funds  have 
been  exhausted  with  the  completion  of  the  road  repair  projects  as  designated  by  FEMA  or  by  December 
31,  2013,  whichever  is  sooner. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Michael  Brooks  Seconded:  John  Arruda 

Article  3  PASSED  by  a  show  of  hand-held  paper  ballots. 

Bruce  Brooks  made  a  motion,  seconded  by  Clifford  "Sonny"  Graves,  to  move  to  Article  15.  Moderator  Ep- 
stein advised  that  the  warrant  had  been  posted  with  warrant  articles  in  a  particular  order  and  cautioned 
the  voters  that  this  might  affect  the  time  of  arrival  for  some  voters. 

Motion  to  proceed  to  Article  15  PASSED  by  a  show  of  hand-held  paper  ballots.  For  results,  please  pro- 
ceed to  Article  15  in  chronological  order. 
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Article  4.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter  into  a  four  year  lease  agree- 
ment for  one  hundred  thirty-five  thousand  nine  hundred  sixty  dollars  ($135,960)  for  the  purpose  of  leas- 
ing a  Heavy  Duty  Highway  Dump  Truck  and  Plow  Frame  to  raise  and  appropriate  thirty-three  thousand 
nine  hundred  ninety  dollars  ($33,990)  to  be  the  first  years  payment.  This  lease  agreement  contains  an 
escape  clause  and  a  buyout  option  at  the  end  of  the  four  years. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  John  Arruda  Seconded:  Josh  Shackford 

Article  4  PASSED  by  a  count  of  voters  standing  and  showing  the  hand-held  ballot: 
YES-67;  No-57 

Article  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  twenty  thousand  dollars 
($20,000)  to  be  added  to  the  Fire  Truck  Capital  Reserve  Fund  to  replace  the  Pumper  Fire  Truck  in  2014. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  John  Arruda  Seconded:  Josh  Shackford 

Article  5  PASSED  by  a  show  of  hand-held  ballots. 


Article  6.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars 
($15,000)  to  purchase  protective  gear  for  the  Fire  Department. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  John  Arruda  Seconded:  Josh  Shackford 

Article  6  PASSED  by  a  show  of  hand-held  ballots. 


Article  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars 
($15,000)  to  be  added  to  the  Capital  Reserve  Fund  for  the  purpose  of  repairing  and  restoring  the  Histori- 
cal Society  building. 

Not  Recommended  by  the  Selectmen 

Not  Recommended  by  the  Advisory  Budget  Committee 

Moved  to  PASS  OVER:  Mary  Lucy     Seconded:  Michael  Brooks 
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Selectman  Brooks  explained  that  the  reason  for  not  recommending  this  article  was  due  to  the  fact  that 
the  Historical  Society  had  not  provided  a  plan  for  repairs  or  restoration. 

ARTICLE  7  PASSED  OVER  by  a  show  of  hand-held  paper  ballots. 

Edward  Bickford  made  a  motion,  seconded  by  Jon  Hutchinson,  to  move  to  Article  22. 

Motion  to  proceed  to  Article  22  PASSED  by  a  show  of  hand-help  paper  ballots.  For  results,  please  pro- 
ceed to  Article  22  in  chronological  order. 

Article  8.  To  see  if  the  Town  will  vote  to  authorize  the  position  of  Highway  Operations  Administrator, 
to  be  employed  by  the  Selectmen  and  to  raise  and  appropriate  the  sum  of  fifteen  thousand  dollars 
($15,000)  to  cover  the  first  year  startup  cost  and  salary  to  be  paid. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  John  Arruda  Seconded:  Josh  Shackford 

Jim  Molloy  made  a  motion,  seconded  by  Roger  Cyr,  to  amend  the  article  to  have  the  Highway  Operations 
Administrator  report  to  the  Road  Agent  instead  of  being  employed  by  the  Selectmen. 

AMENDMENT  DEFEATED. 

Article  8  as  originally  placed  on  the  floor  was  DEFEATED  by  a  show  of  hand-held  paper  ballots. 

Article  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  eight  thousand  six  hundred 
fifty  dollars  ($8,650)  to  repair  the  1996  backhoe. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Michael  Brooks  Seconded:  Josh  Shackford 

Article  9  PASSED  by  a  show  of  hand-held  paper  ballots. 

Article  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  seven  thousand  five  hundred 
dollars  ($7,500)  to  upgrade  and  repair  the  radios  used  by  the  Highway  Department. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Michael  Brooks  Seconded:  John  Arruda 
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Article  10  PASSED  by  a  show  of  hand-held  paper  ballots. 


Article  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  five  thousand  dollars  ($5,000) 
to  complete  the  repairs  to  the  Boat  Ramp.  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7,  VI  and 
will  not  lapse  until  the  funds  have  been  exhausted  with  the  completion  of  the  Boat  Ramp  project  or  by 
December  31,  2013,  whichever  is  sooner. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Seconded: 


Article  11  as  placed  on  the  floor.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  six  thou- 
sand dollars  ($6,000)  to  complete  the  repairs  to  the  Boat  Ramp.  This  will  be  a  non-lapsing  appropriation 
per  RSA  32:7,  VI  and  will  not  lapse  until  the  funds  have  been  exhausted  with  the  completion  of  the  Boat 
Ramp  project  or  by  December  31,  2013,  whichever  is  sooner. 

Moved:  Josh  Shackford  Seconded:  Michael  Brooks 

Article  11  PASSED  as  placed  on  the  floor. 

Article  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four  thousand  dollars  ($4,000) 
for  the  third  year  funding  of  the  estimated  three  year  Town  Records  Archive  Project.  This  will  be  a  non- 
lapsing  appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the  funds  have  been  exhausted  with  the 
completion  of  the  Town  Records  Archive  Project  or  by  December  31,  2013,  whichever  is  sooner. 

Recommended  by  the  Selectmen 
Recommended  by  the  Advisory  Budget  Committe 

Moved:  Marcia  Shackford      Seconded:  Josh  Shackford 

Article  12  PASSED  by  a  show  of  hand-held  paper  ballots. 


Article  13.  To  see  if  the  Town  will  vote  to  discontinue  the  Highway  Department  Heavy  Equipment  Capital 
Reserve  Fund  created  in  1994.  Said  funds,  with  accumulated  interest  to  date  of  withdrawal,  are  to  be 
transferred  to  the  municipality's  general  fund. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Michael  Brooks         Seconded:    Michel  Benoit 

Article  13  PASSED  by  as  shown  of  hand-held  paper  ballots. 
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Article  14.   To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  thousand  nine  hundred 
ninety-nine  dollars  ($2,999)  to  purchase  a  Moderator  Machine  for  the  mechanic. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 


Moved:  Josh  Shackford 


Seconded:  Michael  Brooks 


Article  14  PASSED  as  shown  by  hand-held  paper  ballots. 


Article  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  million  one  hundred 
seventy-one  thousand  three  hundred  eighty-seven  dollars  ($2,171,387)  for  general  Town  operations  with 
discussion  and  amendments  to  be  considered  line  by  line. 


2007  Approved 

2007  Expended 

2008  Proposed 

Ambulance 

$ 

25,000.00 

$ 

24,999.96 

$ 

25,500.00 

Animal/Pest  Control 

$ 

2,950.00 

$ 

3,184.08 

$ 

3,275.00 

Assessing 

$ 

46,677.00 

$ 

25,056.50 

$ 

49,012.00 

Building  Inspection 

$ 

36,050.00 

$ 

31,954.71 

$ 

36,810.00 

Conservation  Commission 

$ 

2,900.00 

$ 

2,794.45 

$ 

2,460.00 

Direct  Assistance 

$ 

24,600.00 

$ 

27,696.64 

$ 

29,185.00 

Election,  Registration,  Vital  Stat. 

$ 

8,825.00 

$ 

5,989.34 

$ 

11,475.00 

Executive 

$  103,042.00 

$ 

100,491.06 

$ 

106,626.00 

Financial  Administration 

$  102,170.00 

$ 

92,354.00 

$ 

117,803.00 

Fire  Rescue 

$ 

80,272.00 

$ 

80,656.98 

$ 

112,300.00 

General  Government  Buildings 

$ 

54,225.00 

$ 

92,334.84 

$ 

58,350.00 

General  Government  Equipment 

$ 

11,600.00 

$ 

15,071.76 

$ 

21,525.00 

Highway 

$ 

377,481.00 

$ 

378,826.49 

$ 

426,375.00 

Insurance 

$ 

47,530.00 

$ 

48,298.15 

$ 

53,839.00 

Interest  -  Tax  Anticipation  Notes 

$ 

17,000.00 

$ 

28,837.31 

$ 

19,000.00 

Legal 

$ 

50,000.00 

$ 

45,730.50 

$ 

17,500.00 

Library 

$ 

40,458.00 

$ 

40,449.03 

$ 

43,937.00 

Madison  PEG  TV 

$ 

21,500.00 

$ 

8,059.82 

$ 

22,500.00 

Notes  Due 

$ 

85,473.00 

$ 

84,471.85 

$ 

95,034.00 

Parks  &  Recreation 

$ 

55,303.00 

$ 

53,135.26 

$ 

53,217.00 

Patriotic  Purposes 

$ 

750.00 

$ 

653.75 

$ 

750.00 

Personnel  Administration 

$ 

255,852.00 

$ 

255,736.73 

$ 

318,491.00 

Planning  Board 

$ 

18,090.00 

$ 

13,077.61 

$ 

19,000.00 

Police 

$ 

256,597.00 

$ 

258,014.80 

$ 

264,496.00 

Solid  Waste  Disposal 

$ 

231,010.00 

$ 

230,553.79 

$ 

243,557.00 

Street  Lighting 

$ 

7,850.00 

$ 

7,532.93 

$ 

7,850.00 

Zoning  Board 

$ 

14,976.00 

$ 

11,998.93 

$ 

11,520.00 

TOTAL 

$  1,978,181.00 

$  1,967,961.27 

$  2,171,387.00 
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Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Seconded: 

Article  15  as  placed  on  the  floor.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two 
million  two  hundred  ten  thousand  five  hundred  eighty-seven  dollars  ($2,210,587)  for  general  Town  op- 
erations with  discussion  and  amendments  to  be  considered  line  by  line. 


2007  Approved 

2007  Expended 

2008  Proposed 

Ambulance 

$ 

25,000.00 

$ 

24,999.96 

$ 

25,500.00 

Animal/Pest  Control 

$ 

2,950.00 

$ 

3,184.08 

$ 

3,275.00 

Assessing 

$ 

46,677.00 

$ 

25,056.50 

$ 

49,012.00 

Building  Inspection 

$ 

36,050.00 

$ 

31,954.71 

$ 

36,810.00 

Conservation  Commission 

$ 

2,900.00 

$ 

2,794.45 

$ 

2,460.00 

Direct  Assistance 

$ 

24,600.00 

$ 

27,696.64 

$ 

29,185.00 

Election,  Registration,  Vital  Statistics  $ 

8,825.00 

$ 

5,989.34 

$ 

11,475.00 

Executive 

$ 

103,042.00 

$ 

100,491.06 

$ 

106,626.00 

Financial  Administration 

$ 

102,170.00 

$ 

92,354.00 

$ 

117,803.00 

Fire  Rescue 

$ 

80,272.00 

$ 

80,656.98 

$ 

112,300.00 

General  Government  Buildings 

$ 

54,225.00 

$ 

92,334.84 

$ 

60,550.00 

General  Government  Equipment 

$ 

11,600.00 

$ 

15,071.76 

$ 

21,525.00 

Highway 

$ 

377,481.00 

$ 

378,826.49 

$ 

463,375.00 

Insurance 

$ 

47,530.00 

$ 

48,298.15 

$ 

53,839.00 

Interest  -  Tax  Anticipation  Notes 

$ 

17,000.00 

$ 

28,837.31 

$ 

19,000.00 

Legal 

$ 

50,000.00 

$ 

45,730.50 

$ 

17,500.00 

Library 

$ 

40,458.00 

$ 

40,449.03 

$ 

43,937.00 

Madison  PEG  TV 

$ 

21,500.00 

$ 

8,059.82 

$ 

22,500.00 

Notes  Due 

$ 

85,473.00 

$ 

84,471.85 

$ 

95,034.00 

Parks  &  Recreation 

$ 

55,303.00 

$ 

53,135.26 

$ 

53,217.00 

Patriotic  Purposes 

$ 

750.00 

$ 

653.75 

$ 

750.00 

Personnel  Administration 

$ 

255,852.00 

$ 

255,736.73 

$ 

318,491.00 

Planning  Board 

$ 

18,090.00 

$ 

13,077.61 

$ 

19,000.00 

Police 

$ 

256,597.00 

$ 

258,014.80 

$ 

264,496.00 

Solid  Waste  Disposal 

$ 

231,010.00 

$ 

230,553.79 

$ 

243,557.00 

Street  Lighting 

$ 

7,850.00 

$ 

7,532.93 

$ 

7,850.00 

Zoning  Board 

$ 

14,976.00 

$ 

11,998.93 

$ 

11,520.00 

TOTAL 

$  1,978,181.00 

$  1,967,961.27 

$  2,210,587.00 

Moved:  Josh  Shackford 


Seconded:  John  Arruda 


James  Molloy  made  a  motion,  seconded  by  Henry  Forrest,  to  amend  the  total  operating  budget  upward 
by  a  total  of  seven  thousand  eight  hundred  dollars  ($7,800.)  for  the  Madison  TV  line. 

Amendment  DEFEATED. 
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Article  15  PASSED  as  placed  on  the  floor  with  a  total  operating  budget  in  the  sum  of 
two  million      two-hundred  ten  thousand  five  hundred  eighty  seven  dollars 
($2,210,587). 


Article  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  six  thousand  dollars  ($6,000) 
to  provide  fireworks  for  Old  Home  Week.  . 

Not  Recommended  by  the  Selectmen 

Not  Recommended  by  the  Advisory  Budget  Committee 

Moved:  David  Lyman  Seconded:  James  Molloy 

Article  16  PASSED  by  a  show  of  voters  holding  hand-held  paper  ballots:  YES-80:No-61. 


Article  17.  By  Petition.  To  see  if  the  Town  will  vote  to  petition  the  Selectmen  to  lay  out  a  new  Class  VI 
highway  following  the  course  of  the  existing  ancient  rustic  roadbed  that  traverses  the  woodlot  of  David 
and  Emilie  Riss,  thereby  to  restore  the  historic  connection  of  the  Old  Winter  Road  to  Lead  Mine  Road  in 
fulfillment  of  ongoing  public  necessity  and  convenience.  The  full  text  of  this  layout  petition  is  appended 
hereto  and  will  appear  below  this  article.  If  approved,  this  article  shall  designate  H.  Bernard  Waugh,  Jr., 
Esq.,  as  Town  Counsel  for  all  purposes  relating  to  the  layout,  including  comprehensive  conduct  of  the 
Selectmen's  layout  proceedings  and  comprehensive  representation  of  the  Town  in  any  appeal  process. 
Also  if  approved,  this  article  shall  designate  the  following  five  willing  Madison  residents  to  sign  said  lay- 
out petition  on  behalf  of  the  Town:  Henry  N.  Forrest,  Carol  L.  Batchelder,  Raymond  E.  Stineford,  Russell  E. 
Jones,  and  Robert  D.  King.  In  the  event  a  need  arises  for  a  substitute  Town  Counsel  in  this  matter,  these 
five  designees  shall  comprise  a  committee  for  the  purpose  of  selecting  the  substitute  by  majority  vote 
and  such  selection  shall  be  binding  upon  the  Selectmen.  In  the  event  the  Selectmen  refuse  or  neglect 
to  act  on  the  petition,  these  five  designees  are  authorized  to  submit  the  petition  directly  to  the  Superior 
Court  pursuant  to  RSA  231:38  I,  appropriately  amending  the  petition  to  address  the  Court  instead  of  the 
Selectmen.  In  the  event  of  a  vacancy  among  the  five  designees,  the  remaining  designees  shall  choose 
a  successor  by  majority  vote.  Also  if  approved,  this  article  shall  raise  and  appropriate  the  sum  of  six 
thousand  dollars  ($6,000)  to  cover  estimated  expenses  anticipated  for  this  matter  during  the  year  2008. 
Petition  signed  by  Henry  Forrest,  et  al. 

Not  Recommended  by  the  Selectmen 
Recommended  by  the  Advisory  Budget  Committee 

Moved:  Seconded: 

Appendix: 

PETITION  TO  LAY  OUT  A  CLASS  VI  HIGHWAY 

Pursuant  to  RSA  231:8-12,  RSA  231:15-17,  and  RSA  498-A,  and  for  the  accommodation  of  the 
public,  the  Madison  Town  Meeting  hereby  petitions  the  Madison  Board  of  Selectmen  to  lay  out  a  new 
Class  VI  highway  following  the  course  of  the  existing  ancient  rustic  roadbed  that  traverses  the  woodlot  of 
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David  and  Emilie  Riss  as  described  below.  This  petition  was  approved  by  a  majority  vote  taken  on  Article 
17  at  the  2008  Annual  Town  Meeting,  and  said  Article  designated  the  five  undersigned  willing  residents 
to  sign  it  as  proxies  for  the  Town. 

This  section  of  existing  roadbed  was  the  subject  of  David  Riss's  Superior  Court  lawsuit  02-E-0036, 
in  which  the  court  ruled  that  the  Town  failed  to  meet  its  burden  of  proof  that  it  was  a  prescriptive  Class 
VI  town  road.  Hence  the  purpose  of  this  new  Class  VI  highway  is  to  reconnect  the  Old  Winter  Road, 
so-called,  with  Lead  Mine  Road,  thereby  restoring  its  historic  utility  as  a  direct  through  road  running  be- 
tween Silver  Lake  Village  and  Lead  Mine  Road  and  as  an  access  road  that  serves  important  public  needs 
in  the  entire  region  east  of  Silver  Lake. 

The  Riss  land  involved  is  an  unimproved  woodlot  under  Current  Use  Taxation  and  is  identified  as 
Lot  10  on  Tax  Map  251.  This  26  or  27  acre  woodlot  and  the  road  running  through  it  is  further  described 
in  the  deed  of  Donald  W.  Smith  to  David  and  Emilie  Riss  dated  March  17, 1997  and  recorded  in  the  Carroll 
County  Registry  of  Deeds  at  Book  1692,  Page  703,  and  in  earlier  deeds  in  their  chain  of  title. 
The  northwesternmost  end  of  this  proposed  new  section  of  highway  is  at  the  easterly  boundary  of  land 
owned  by  Thomas  and  Margaret  Ettinger  identified  as  Lot  6  on  Tax  Map  245.  The  Ettinger  portion  of  the 
historic  road  is  depicted  as  "Winter  Road  Abandoned"  on  a  plan  entitled  "Plan  of  Land  in  Madison,  NH, 
Property  of  The  Kennett  Company"  dated  April  8,  1987  and  recorded  in  the  Carroll  County  Registry  of 
Deeds  at  Plan  Book  98,  Page  7.  On  this  map,  it  is  to  be  noted  that  the  edge  of  the  treadway,  rather  than 
the  centerline  or  the  edge  of  the  right-of-way,  is  used  as  a  boundary  between  the  Ettinger  property  and 
the  Goodwin  property  to  the  west  of  it. 

Consistent  with  what  is  already  constructed  on  the  ground,  it  is  proposed  that  the  centerline  of 
the  new  highway  connect  seamlessly  with  the  centerline  of  the  already-constructed  Ettinger  portion  of 
the  historic  highway,  then  lead  southeasterly  over  the  existing  roadbed  on  Riss  land  to  its  existing  south- 
ern terminus  on  Lead  Mine  Road.  According  to  the  Tax  Map,  the  road's  southern  terminus  is  approxi- 
mately 65  feet  north  of  the  stream  that  forms  the  southerly  boundary  of  the  Riss  woodlot. 

As  indicated  on  the  Tax  Map,  the  length  of  the  proposed  new  section  of  highway  is  approximately 
1250  feet.  The  proposed  width  of  the  road  is  two  rods,  consistent  with  the  documented  width  of  the 
historic  road  to  which  it  would  be  joined. 

The  entirety  of  the  historic  road  in  question  is  depicted  on  the  1930  and  1958  editions  of  the 
USGS  Ossipee  Lake  Quadrangle. 

The  occasion  for  the  layout  of  this  new  Class  VI  highway  arises  from  the  following  public  needs 
that  will  be  served  by  the  access  from  both  directions  that  this  through  road  will  provide  after  the  new 
section  is  laid  out:  firefighting;  search  and  rescue;  law  enforcement,  especially  by  Fish  and  Game  officers; 
timber  management  and  removal;  tax  assessing;  surveying;  resource  conservation  activities;  and  diverse 
recreational  activities  including  hunting,  horseback  riding,  hiking,  bicycling,  skiing,  snowshoeing,  and  reg- 
ulated snowmobiling.  Of  special  significance  is  that  this  roadway  is,  as  it  has  been  throughout  Madison's 
history,  the  only  practical  access  into  this  large,  relatively  level,  resource-rich  and  strategically  located 
part  of  Madison.  Also  of  special  significance  is  that  this  roadway  provides  by  far  the  flattest,  shortest,  and 
most  direct  route  of  travel  from  Silver  Lake  Village  to  the  settled  portion  of  Lead  Mine  Road  and  thence 
to  other  rustic  roads  into  Madison's  hinterlands  originating  there.  The  public  needs  as  outlined  above  are 
consistent  with  the  criteria  for  justifying  the  layout  of  a  Class  VI  road  as  set  forth  in  case  law,  including 
Tracy  v.  Town  of  Surry,  101  MH  438,  440, 146  A.  2d  268,  270  (1958). 

In  regard  to  the  issue  of  public  need,  it  is  noteworthy  that  a  major  part  of  the  Goodwin  parcel 
shown  as  Lot  2  on  Tax  Map  257  is  presently  inaccessible  to  conventional  vehicles  without  this  new  sec- 
tion of  road  because  of  the  streams  and  swamps  that  obstruct  any  other  approaches  to  it.  This  will  con- 
tinue to  be  very  significant  if  the  anticipated  sale  of  this  land  to  the  Nature  Conservancy  goes  through. 

Since  the  highway  to  be  laid  out  would  be  Class  VI,  there  will  be  no  burden  on  the  Town  for  con- 
struction or  maintenance,  leaving  little  more  than  the  one-time  administrative  and  legal  expense  of  the 
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layout  itself.  The  burden  on  the  landowner's  property  is  likewise  minimal,  since  the  road  to  be  laid  out  is 
only  an  easement,  is  already  constructed  on  his  woodlot,  is  useful  to  his  own  purposes  including  timber 
management  and  removal,  and  involves  almost  no  adverse  impact  on  the  use  of  his  land  into  the  foresee- 
able future.  In  addition,  this  existing  road  is  most  likely  already  burdened  by  prescriptive  private  rights 
belonging  to  the  other  landowners  along  the  Old  Winter  Road,  leaving  little  significance  to  any  further 
burden  being  placed  on  it  by  the  public.  Further,  it  is  evident  that  the  Town's  tax  assessing  contractor, 
an  independent  professional  corporation  whose  employees  are  certified  and  overseen  by  the  State  and 
whose  methods  are  governed  by  the  State,  found  no  change  in  the  woodlot's  value  when  the  court  re- 
moved the  road's  Class  VI  highway  status  in  2005. 

The  petitioner  believes  that  when  this  new  road's  value  to  the  public's  convenience  and  necessity  as  out- 
lined above  is  weighed  against  these  slight  burdens  on  the  Town  and  on  private  property,  the  result  is  a 
compelling  conclusion  that  the  former  greatly  outweighs  the  latter. 

To  facilitate  this  proposed  layout  and  to  ensure  permanent  integrity  for  the  entire  historic  road- 
way, owners  of  land  along  the  Old  Winter  Road  north  of  the  Riss  parcel  have  delivered  or  are  in  the  pro- 
cess of  delivering  confirmatory  deeds  to  the  Class  VI  roadbed  where  it  passes  through  their  respective 
parcels. 


Respectfully  submitted  by  direction  of  the  Madison  Town  Meeting, 


Henry  N.  Forrest  Carol  L.  Batchelder 


Russell  E.  Jones  Raymond  E.  Stineford 


Robert  D.  King  Date 

Article  17  as  placed  on  the  floor:  To  see  if  the  Town  will  vote  to  declare  that  it  wishes  to  restore  the  con- 
nection of  the  road  now  or  formerly  known  as  the  Old  Winter  Road  to  Lead  Mine  Road,  and  to  engage  the 
services  of  H.  Bernard  Waugh,  Jr.,  Esquire.  For  the  purpose  of  preparing  and  presenting  a  practical  and 
legally  sound  plan  of  action  that  will  accomplish  this  purpose,  such  plan  to  be  presented  at  a  properly  no- 
ticed public  hearing  no  later  than  November  15,  2008.  And  further,  to  engage  this  same  attorney  to  make 
a  presentation  on  the  subject  of  attorney-client  relationships  as  they  apply  to  the  Town  and  its  boards 
and  committees,  with  particular  attention  to  the  N.  H.  Rules  of  Professional  Conduct,  especially  Section 
1.13  thereof,  such  presentation  to  be  included  at  the  aforementioned  public  hearing  or  on  some  earlier 
occasion  agreeable  to  the  attorney  and  Selectmen.  If  approved,  this  article  shall  raise  and  appropriate 
six  thousand  dollars  ($6,000)  to  pay  for  attorney's  fees  incurred  in  these  two  matters. 

Moved:  Henry  Forrest  Seconded:  Robert  D.  King 

Having  received  five  signatures,  Moderator  Epstein  announced  this  article  would  be  voted  upon  by  secret 
ballot. 

After  considerable  discussion,  Cheryl  Brooks  made  a  motion,  seconded  by  Cheryl  Littlefield,  to  move  the 
article.  Moderator  Epstein  accepted  to  move  the  article  and  it  was  so  voted. 

James  Molloy  and  Michael  Brooks  proposed  to  over  rule  the  Moderator  and  continue  further  discus- 
sion. 
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Amendment  to  overrule  the  moderator  defeated  by  a  show  of  hand-held  ballots  and  Moderator  Epstein 
instructed  voters  to  proceed  to  either  ballot  box  with  paper  ballot  "B". 

Article  17  DEFEATED  as  placed  on  the  floor  by  paper  ballot  "B":  Yes-34:  NO-124. 

James  Buckley  made  a  motion,  seconded  by  Michael  Brooks,  that  it  not  be  permitted  to  reconsider  Ar- 
ticle 17  at  any  time  during  the  remainder  of  this  meeting. 

Motion  to  restrict  reconsideration  of  Article  17  at  any  time  during  this  meeting  was  so  voted  by  a  show 
of  hand-held  ballots. 


Article  18.  By  Petition.  To  see  if  the  Town  will  vote  to  direct  the  Selectmen  to  discontinue  all  further  use 
of  legal  services  from  attorney  Susan  Slack  on  grounds  that  in  the  Winter  Road  layout  matter  last  sum- 
mer, she  lost  sight  of  who  her  client  was  and  gave  legal  advice  that  was  consistent  with  a  hidden  policy 
agenda  but  not  consistent  with  either  the  law  or  established  Town  policies.  And  as  a  safeguard  against 
further  such  misunderstandings,  to  see  if  the  Town  will  vote  to  adopt  the  following  resolution: 

WHEREAS,  there  have  been  instances  in  which  Town  Counsels  have  acted  as  if  confused  about  the 
identity  of  their  client  and/or  have  blurred  the  distinction  between  legal  advice  and  policy  advocacy; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  following  principles  shall  apply  to  all  Town  Counsels 
when  dealing  with  issues  before  the  Town: 

1.  The  client  of  Town  Counsels  shall  always  be  the  body  politic  of  the  Town  as  a  whole,  as  distinct 
from  any  particular  town  body  or  faction.  The  only  exception  would  be  when  one  Town  body  is  in  an 
adversarial  relationship  with  another  and  each  is  represented  by  its  own  legal  counsel. 

2.  Town  Counsels  may  not  tailor  or  shade  their  legal  advice  to  serve  the  agenda,  whether  ex- 
posed or  hidden,  of  any  Town  body  or  faction,  thereby  in  effect  treating  the  remainder  of  the  Town's 
body  politic  as  if  it  were  a  third  party  or  an  adversary. 

3.  The  persuasive  skills  of  Town  Counsels  shall  not  be  employed  to  sway  voters  at  Town  Meetings 
and  elections. 

4.  To  the  extent  that  voters  are  the  ultimate  deciders  of  policy  in  Town  government,  Town  Coun- 
sels shall  make  them  aware  of  all  pertinent  legal  considerations  without  prejudice. 

5.  All  legal  advice  given  to  Town  bodies  regarding  policy  matters  under  their  cognizance  shall  be 
given  or  read  in  open  session  and  fully  disclosed  to  the  public  in  minutes,  as  for  example  in  the  develop- 
ment or  revision  of  Town  ordinances,  bylaws,  and  regulations.  Petition  signed  by  Henry  Forrest,  et  al. 

Not  Recommended  by  the  Selectmen 

Moved  to  pass  over:  Henry  Forrest    Seconded:  MarkGraffam. 

Article  18  PASSED  OVER  by  a  show  of  hand-held  paper  ballots. 


Article  19.  By  Petition.  To  see  if  the  Town  will  vote  to  accept  the  following  three  (3)  deeds  conveying 
Class  VI  highway  rights  along  a  part  of  the  ancient  historic  highway  known  as  "The  Old  Winter  Road"  in 
Madison,  thereby  to  remove  all  doubt  about  the  status  of  this  part  of  said  old  town  road  and  to  protect 
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it  from  future  challenges  that  otherwise  would  require  defenders  to  prove  its  ancient  prescriptive  origin: 
deed  dated  December  9,  2006,  from  Thomas  Peter  Ettinger  and  Margaret  Foerster  to  Town  of  Madison; 
deed  dated  December  9,  2006,  from  Ettinger  Family  Holdings,  Inc.,  to  Town  of  Madison;  and  deed  dated 
May  24,  2007,  from  May  H.  Ward  to  Town  of  Madison;  all  three  of  such  original  deeds  having  been  de- 
livered to  the  Town  on  June  8,  2007.  And  further,  to  see  if  the  Town  will  vote  to  request  the  Board  of 
Selectmen  to  reimburse  said  grantors  for  their  deed  preparation  costs  as  provided  in  Article  26  of  the 
2007  Annual  Town  Meeting.  Petition  signed  by  Henry  Forrest,  et  al. 

Recommended  by  the  Selectmen 

Moved:  Henry  Forrest  Seconded:  Susan  Forrest 

Michael  Brooks  made  a  motion,  seconded  by  Susan  Forrest,  to  amend  Article  19  as  follows:  To  see  if  the 
Town  will  vote  to  accept  Easement  Deeds  for  Class  VI  Highway  Rights  or  Public  Trail  Easements  following 
the  existing  roadbed  from  the  terminus  of  the  Class  V  Winter  Road  to  the  Lead  Mine  Road  and  to  autho- 
rize the  Board  of  Selectmen  to  negotiate  and  record  the  same  and  to  reimburse  said  grantors  for  their 
deed  preparation  costs  as  provided  in  Article  26  of  the  2007  Town  Meeting. 

After  lengthy  discussion,  Cheryl  Littlefield  made  a  motion,  seconded  by  Josh  Shackford,  to  move  the 
amendment. 

Amendment  PASSED  by  a  show  of  hand-held  paper  ballots. 

Article  19  PASSED  AS  AMENDED  by  a  show  of  hand-held  paper  ballots. 


Article  20.  By  Petition.  To  see  if  the  Town  will  vote  to  request  the  Board  of  Selectmen  to  declare  both 
the  Kelsey  Easement  and  McNair  Easement  portions  of  Solomon  Harmon  Road  to  be  an  Emergency  Lane 
pursuant  to  RSA  231:59-a.  Snowmobilers  have  been  banned  from  the  Kelsey  Easement  by  court  order 
and  hence  will  no  longer  be  maintaining  this  road.  Accordingly,  unless  other  volunteers  can  be  found 
to  do  the  work,  it  may  become  necessary  for  the  Town  to  expend  funds  in  order  to  maintain  this  road  in 
suitable  condition  for  use  by  emergency,  law  enforcement,  and  official  vehicles  as  authorized  under  the 
terms  of  the  Kelsey  and  McNair  Easements.  Such  funds  may  be  spent  only  if  Emergency  Lane  status  has 
been  declared  in  the  manner  prescribed  by  law."  Petition  signed  by  Henry  Forrest,  et  al. 

Not  Recommended  by  the  Selectmen 

Moved:  Henry  Forrest  Seconded:  Susan  Forrest 

Attorney  Cooper  stated  this  article  would  be  advisory  only  and  summarized  the  Bedrock  Realty  Trust 
court  case,  prescriptive  highway  designation  and  location  and  definition  and  terms  of  types  of  vehicles 
that  can  travel  over  the  public  Kelsey  Easement. 

Article  20  DEFEATED  by  a  show  of  hand-held  paper  ballots. 
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Article  21.  To  see  if  the  Town  will  vote  to  instruct  the  Board  of  Selectmen  to  record  the  tally  of  the  Select- 
men and  the  Advisory  Budget  Committee  recommendation  votes  on  future  warrant  articles  pursuant  to 
RSA32:5V(a). 

Recommended  by  the  Selectmen 

Moved:  John  Arruda  Seconded:  Josh  Shackford 

Article  21  PASSED  by  a  show  of  hand-held  paper  ballots. 

Article  22.  By  Petition.  To  see  if  the  Town  will  vote  to  discontinue  the  election  of  Road  Agent,  and,  in- 
stead, authorize  the  Board  of  Selectmen  to  appoint  a  Highway  Agent.  Petition  signed  by  Lawrence  Bick- 
ford,  et  al. 

Recommended  by  the  Selectmen 

Moved:  Lawrence  Bickford     Seconded:  Edward  Bickford 


Peter  Craugh  called  for  a  secret  paper  ballot  vote.  In  place  of  receiving  the  written  signatures  of  five  vot- 
ers, Moderator  Epstein  asked  to  have  five  people  holding  paper  ballots  stand  to  show  support  of  a  secret 
paper  ballot  vote.  Having  seen  five  people  stand,  Moderator  Epstein  determined  this  article  would  be  by 
a  secret  vote  using  paper  ballot  "A". 

Cheryl  Littlefield  moved  the  article.  Having  received  the  two-thirds  required  for  ending  debate,  Modera- 
tor Epstein  instructed  the  voters  that  using  the  YES  ballot  "A"  would  discontinue  the  election  of  the  Road 
Agent;  the  NO  ballot  "A"  would  defeat  this  article  and  the  position  of  the  Road  Agent  would  continue  to 
be  an  elected  position. 

Article  22  DEFEATED  by  secret  paper  ballot  vote  "A":  Yes-72;  NO-95. 


Article  23.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  thousand  dol- 
lars ($2,000)  in  support  of  the  Madison  chapter  of  the  Carroll  County  Cal  Ripkin  Baseball  league.  Petition 
signed  by  James  Curran,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Sarah  Parsons  Seconded:  Josh  Shackford 

Article  23  PASSED  by  a  show  of  hand-held  paper  ballots. 
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Article  24.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  thousand 
dollars  ($1,000)  to  help  in  support  of  the  volunteer  efforts  of  Neighbor  Helping  Neighbor  (N.H.N.)  for 
operating  expenses.  Petition  signed  by  Paula  Lessard,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Moved:  Michael  Sean  Dunker-Bendigo  Seconded:  Paul  Kirsch 

Article  24  PASSED  by  a  show  of  hand-held  paper  ballots. 

Article  25.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  five  hundred 
dollars  ($500)  to  help  fund  Project  Prom,  a  start-up  safety  initiative,  for  our  high  school  seniors.  Petition 
signed  by  Jane  Oberlander,  et  al. 

Not  Recommended  by  the  Selectmen 

Not  Recommended  by  the  Advisory  Budget  Committee 

Moved:  Frederick  Slader        Seconded:  Paul  Kirsch 

Article  25  DEFEATED  by  a  show  of  hand-held  paper  ballots. 


Cheryl  Littlefield  made  a  motion,  seconded  by  James  Curran,  to  consider  Articles  26,  27,  28,  29,  30,  31, 
32,  and  33  as  a  group  totaling  twenty-three  thousand  six  hundred  twenty  dollars  ($23,620.00). 

Articles  26,  27,  28,  29,  30,  31,  32,  and  33  PASSED  as  a  group. 


Article  26.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  six  thousand  four 
hundred  four  dollars  ($6,404)  for  the  support  of  White  Mountain  Community  Health  Center.  Petition 
signed  by  Gloria  Cote,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  26  PASSED. 

Article  27.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  thousand 
six  hundred  dollars  ($2,600)  to  support  Madison  home  delivered  meals  (Meals  on  Wheels),  congregate 
meals,  transportation  and  program  services  provided  by  the  Gibson  Center  for  Senior  Services.  Petition 
signed  by  Raymond  Stineford,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 
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Article  27  PASSED. 


Article  28.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  five  thousand  dol- 
lars ($5,000)  for  the  Tri-County  Community  Action  Program  for  the  purpose  of  continuing  services  of  the 
Fuel  Assistance  Program  for  the  residents  of  Madison.  Petition  signed  by  Yvonne  Courtney,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  28  PASSED. 


Article  29.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  thousand  five 
hundred  dollars  ($1,500)  in  the  support  of  the  Ossipee  Children's  Fund  providing  financial  assistance  for 
Madison  children.  Petition  signed  by  Robin  Lurie-Meyerkopf,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  29  PASSED. 


Article  30.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  thousand 
eight  hundred  dollars  ($2,800)  for  the  Early  Supports  &  Services  Program  (birth  to  3  years)  of  Children 
Unlimited,  Inc.  Petition  signed  by  Sarah  Parsons,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  30  PASSED. 


Article  31.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  fifteen  hundred 
dollars  ($1,500)  to  assist  Starting  Point  providing  crisis  services  to  the  victims  of  domestic  and  sexual  vio- 
lence and  their  children.  Petition  signed  by  Kimberly  Coleman,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  31  PASSED. 

Article  32.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  thousand 
six  hundred  sixty-seven  dollars  ($1,667)  to  defray  the  operating  expense  of  service  delivery  of  the  Mt. 
Washington  Valley  Chapter  of  the  American  Red  Cross.    Petition  signed  by  Tamara  Flanigan,  et  al. 
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Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  32  PASSED. 


Article  33.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  thousand 
one  hundred  forty-nine  dollars  ($2,149)  to  assist  the  Mental  Health  Center  of  Northern  Human  Services. 
Petition  signed  by  Nancy  Martin,  et  al. 

Recommended  by  the  Selectmen 

Recommended  by  the  Advisory  Budget  Committee 

Article  33  PASSED. 

Article  34.  To  transact  any  other  business  that  may  legally  come  before  this  meeting. 
Robert  King  made  a  motion,  seconded  by  Kenneth  Sullivan,  to  have  it  resolved,  that  the  2008  Annual 
Town  meeting  hereby  declares  its  disapproval  of  the  news  article  about  this  meeting  published  on  March 
14,  2008,  in  the  Conway  Daily  Sun,  in  that  facts  and  issues  were  distorted  and  sensationalized  in  the  man- 
ner of  inflammatory  and  abusive  tabloid  journalism  at  the  expense  of  accuracy  and  understanding. 

Resolution  DEFEATED  by  a  show  of  hand-held  paper  ballots. 


Henry  Forrest  made  a  motion,  seconded  by  Susan  Forrest,  to  adjourn. 
By  unanimous  vote,  the  meeting  was  adjourned  at  2:45  p.m. 

Respectfully  submitted, 

Marcia  E.  Shackford 
Marcia  E.  Shackford 
Certified  Town  Clerk/Tax  Collector 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street .  Concord  •  New  Hampshire  .  03301-5063  .  603-225-6996  •  FAX-224-1380 

INDEPENDENT  A  UDITOR  'S  REPOR  T 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Madison 
Madison,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  the  major  fund  and  the  aggregate  remaining 
fund  information  of  the  Town  of  Madison  as  of  and  for  the  fiscal  year  ended  December  3 1 ,  2007,  which  collectively  comprise  the 
Town's  basic  financial  statements  as  listed  in  the  table  of  contents.  These  financial  statements  are  the  responsibility  of  the  Town  of 
Madison's  management.  Our  responsibility  is  to  express  opinions  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements  are  free  of  material 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions. 

The  government-wide  statement  of  net  assets  does  not  include  any  of  the  Town's  capital  assets  nor  the  accumulated  depreciation  on 
those  assets,  and  the  government- wide  statement  of  activities  does  not  include  depreciation  expense  related  to  those  assets.  These 
amounts  have  not  been  determined.  Therefore,  in  our  opinion,  the  financial  statements  referred  to  above  do  not  present  fairly  the 
financial  position  of  the  governmental  activities  of  the  Town  of  Madison  at  December  3 1 ,  2007,  and  the  changes  in  financial  position 
thereof  for  the  year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

Also,  in  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  respective  financial  position 
of  the  major  fund  and  aggregate  remaining  fund  information  of  the  Town  of  Madison  as  of  December  31,  2007,  and  the  respective 
changes  in  financial  position  thereof  for  the  year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United 
States  of  America. 

The  budgetary  comparison  information  is  not  a  required  part  of  the  basic  financial  statements,  but  is  supplementary  information 
required  by  accounting  principles  generally  accepted  in  the  United  States  of  America.  We  have  applied  certain  limited  procedures, 
which  consisted  principally  of  inquiries  of  management  regarding  the  methods  of  measurement  and  presentation  of  the  required 
supplementary  information.  However,  we  did  not  audit  the  information  and  express  no  opinion  on  it. 

The  Town  of  Madison  has  not  presented  a  management's  discussion  and  analysis  that  accounting  principles  generally  accepted  in  the 
United  States  of  America  have  determined  is  necessary  to  supplement,  although  not  required  to  be  part  of,  the  basic  financial 
statements. 

Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that  collectively  comprise  the  Town  of 
Madison's  basic  financial  statements.  The  combining  and  individual  fund  schedules  are  presented  for  purposes  of  additional  analysis 
and  are  not  a  required  part  of  the  basic  financial  statements.  They  have  been  subjected  to  the  auditing  procedures  applied  in  the  audit 
of  the  basic  financial  statements,  and  in  our  opinion,  are  fairly  stated  in  all  material  respects  in  relation  to  the  basic  financial  statements 
taken  as  a  whole. 


December  29,  2008 
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Revised  Estimated  Revenues  (MS-4) 


City/Town:  MADISON 


FY:  2008 


ACCT.# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


FOR  USE  BY 
MUNICIPALITY 


RESERVED  FOR  USE 
byDRA 


TAXES 

xxxxxxxxx 

XXXXXXXXX 

3120 

Land  Use  Change  Tax 

$ 

72,500.00 

3180 

Resident  Tax 

3185 

Timber  Tax 

$ 

17,000.00 

3186 

Payment  in  Lieu  of  Taxes 

3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

$ 

35,000.00 

Inventory  Penalties 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

$ 

5,958.00 

LICENSES,  PERMITS  &  FEES 

XXXXXXXXX 

XXXXXXXXX 

3210 

Business  Licenses  &  Permits 

3220 

Motor  Vehicle  Permit  Fees 

$ 

300,000.00 

3230 

Building  Permits 

$ 

14,000.00 

3290 

Other  Licenses,  Permits  &  Fees 

$ 

2,965.00 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

3352 

Meals  &  Rooms  Tax  Distribution 

3353 

Highway  Block  Grant 

$                                                50,000.00 

3354 

Water  Pollution  Grant 

3355 

Housing  &  Community  Development 

3356 

State  &  Federal  Forest  Land  Reimbursement 

3357 

Flood  Control  Reimbursement 

3359 

Other  (Including  Railroad  Tax) 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 


XXXXXXXXX 


XXXXXXXXX 


3401-3406 

Income  from  Departments 

$                                             57,148.00 

3409 

Other  Charges 

FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


DUE  SEPTEMBER  1 


MS-4 
Rev.  07(05 
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Revised  Estimated  Revenues  (MS-4)March  11,  2008 


City/Town:  MADISON 


FY:  2008 


ACCT.# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


FOR  USE  BY 
MUNICIPALITY 


RESERVED  FOR  USE 
byDRA 


MISCELLANEOUS  REVENUES 


xxxxxxxxx 


xxxxxxxxx 


3501 

Sale  of  Municipal  Property 

$                                             17,500.00 

3502 

Interest  on  Investments 

$                                             30,000.00 

3503-3509 

Other 

INTERFUND  OPERATING  TRANSFERS  IN 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Enterprise  Funds 

Sewer  -  (Offset) 

Water  -  (Offset) 

Electric  -  (Offset) 

Airport  -  (Offset) 

3915 

From  Capital  Reserve  Funds 

$                                                  107.00 

3916 

From  Trust  &  Fiduciary  Funds 

3917 

From  Conservation  Funds 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

SUBTOTAL  OF  REVENUES 

$                                           602,178.00 

For  Municipal  Use 

"General  Fund  Balance** 

Unreserved  Fund  Balance 

Less  Emergency  Approp.  (RSA  32:11) 

$ 

XXXXXXXXX 

xxxxxxxxx 

$ 

xxxxxxxxx 

xxxxxxxxx 

$ 

$ 

Fund  Balance  -  Retained 

$ 

xxxxxxxxx 

xxxxxxxxx 

TOTAL  REVENUES  AND  CREDITS 

REQUESTED  OVERLAY  (RSA  76:6) 


Stacey,    Administrator 


PREPARER'S  SIGNATURE  AND  TITLE 


12-Aug-08 


DATE 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

SUBMIT  BY  SEPTEMBER  1  TO  THE  ADDRESS  ABOVE 
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Town  of  Madison,  New  Hampshire 


Tax  Rate  Calculation 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

Municipal  Services  Division 
2008  Tax  Rate  Calculation 


TOWN /CITY;     MADISON 


Gross  Appropriations 


Less:  Revenues 


Less:  Shared  Revenues 


Add: 


Overlay 


War  Service  Credits 


2,501,906 


1,075,973 


8,785 


36,653 


86,000 


/Vp-vW 


Net  Town  Appropriation 

1,539,801 

Special  Adjustment    ! 

0 

Approved  Town/City  Tax  Effort 


SCHOOL  PORTION 


Net  Local  School  Budget  (Gross  Approp.  -  Revenue) 


Regional  School  Apportionment 


Less:  Adequate  Education  Grant 


4,877,322 


0 


(417,255) 


1,539,801  |    TOWN  RATE 
3.23 


State  Education  Taxes 


(1,065,089) 


Approved  School(s)  Tax  Effort 


LOCAL 


3,394,978  j  SCHOOL  RATE 
7.14 


STATE  EDUCATION  TAXES 


Equalized  Valuation(no  utilities)  x 

$2.14 

497,705,049 

1,065,089 

Divide  by  Local  Assessed  Valuation  (no  utilities) 

471,774,042 

Excess  State  Education  Taxes  to  be  Remitted  to  State 

Pay  to  State  — ► 

0 

STATE 


2.26 


COUNTY  PORTION 


Due  to  County 


448,827 


Less:  Shared  Revenues 


(3,475) 


Approved  County  Tax  Effort 


445,352  |  COUNTY  RATE 
0.94 


TOTAL  RATE 
13.57 

Total  Property  Taxes  Assessed 

6,445,220 

Less:  War  Service  Credits 

(86,000) 

Add:  Village  District  Commitment(s) 

389,645 

Total  Property  Tax  Commitment 

6,748,865 

PROOF  OF  RATE 


Net  Assessed  Valuation 

Tax  Rate 

Assessment 

State  Education  Tax          (no  utilities) 

471,774,042 

2.26 

1,065,089 

All  Other  Taxes 

475,597,742 

11.31 

5,380,131 

6,445,220 

TRC# 
68 


TRC# 
68 
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Tax  Rate  Calculation 


DEPARTMENT  OF  REVENUE  ADMINISTRATION 

Municipal  Services  Division 

2008  Tax  Rate  Calculation  Cont. ' 
TOWN /CITY:       MADISON 


Total  Village  District  Commitment 
*  Net  Appropriation  =  Gross  Appropriations  -  Revenues 


Net* 
Appropriation 

Name 

Valuation 

Tax  Rate 

Commitment 

Eidelweiss  Village 

389,281 

99,399,321 

3.92 

389,645 

0 

0 

0 

0.00 

0 

0 

0 

0 

0.00 

0 

0 

0 

0 

0.00 

0 

0 

0 

0 

0.00 

0 

01 

0 

0 

0.00 

0 

0 

0 

0 

0.00 

0 

0 

o 

0 

0.00 

0 

389,645 


,  ol*  */#  $ 
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The  year  2008  saw  a  continuing  flurry  of  activity  in  the  release  of  land  classified  as  current  use. 
The  Conservation  Commission  received  $54,896.95-50%  of  the  amount  collected  as  a  penalty  for 
removing  land  from  the  current  use  designation. 

In  2008  the  State  Education  Property  Tax  Relief  Program  (RSA  198:56-61)  was  again  opened  to  all 
low  and  moderate  income  homeowners  subject  to  the  state  education  property  tax.  For  2009 
you  may  obtain  an  application  (DP-8)  from  your  town,  from  the  New  Hampshire  Department  of 
Revenue's  website  at  www.revenue.nh.gov,  by  calling  the  forms  line  at  271-2192,  or  many  NH 
libraries.  Forms  are  usually  available  May  1st  and  must  be  submitted  between  May  1st  and  June 
30th.  If  you  received  property  tax  relief  from  the  State  in  2008,  a  form  will  be  mailed  to  you. 

All  unpaid  2008  taxes  will  have  a  lien  placed  upon  the  property  as  of  April  14,  2009.  Please  re- 
member a  tax  lien,  recorded  at  the  Registry  of  Deeds,  will  remain  on  credit  reports  for  a  minimum 
of  seven  years  after  redemption.  Those  properties  whose  2006  tax  lien  has  not  been  fully  re- 
deemed by  July  14,  2009,  will  have  ownership  transferred  to  the  Town  by  a  Tax  Collector's  Deed. 

Have  you  ventured  onto  Madison's  web-site  under  tax  collector  to  find  information  pertaining 
to  your  real  estate  property  taxes?  In  April,  Madison  became  the  test  site  for  our  software  pro- 
vider's new  and  exciting  kiosk  for  tax  collect  information.  This  service,  providing  24/7  access  to 
all  tax  collect  information,  caught  on  quickly  with  the  many  real  estate  agents,  banks,  and  title 
companies  in  our  immediate  area.  We  miss  talking  to  these  people  on  a  daily  basis  but  we  can 
still  be  reached  during  normal  business  hours  for  those  wishing  to  talk  to  a  live  person. 

The  New  Hampshire  Tax  Collectors'  Association  again  sponsored  Spring  Workshops.  Topics  cov- 
ered were  updates  pertaining  to  proposed  legislation;  the  lien,  deed  and  post  deed  processes;  and 
policies  and  procedures  for  internal  cash  controls.  Both  Beckie  Van  de  Water,  Deputy,  and  Marcia 

Shackford,  Collector,  attend- 
ed; and,  as  always,  returned 
feeling  more  knowledgeable 
about  New  Hampshire  collec- 
tion laws  and  some  new  ideas 
to  consider  implementing  for 
Madison's  taxpayers. 


This  year's  Annual  Carroll 
County  Tax  Collectors'  meet- 
ing was  held  in  May  at  the 
new  Technology  Village  in 
Conway,  NH.  The  meet- 
ing was  well  attended,  and 
sparked  lively  discussion  on 
the  many  aspects  of  tax  col- 
lecting, specifically  the  lien 
and  deed  process.   All  in  atten- 


Town  Clerk/Tax  Collector  Marcia  Shackford  and 
Deputy  Beckie  Van  De  Water 
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dance  were  presented  with  a  sample  archival  file  for  retaining  property  tax  information  as  it  re- 
lates to  the  lien  and  deeding  of  uncollected  taxes.  The  group  would  like  to  extend  a  special  thank 
you  to  the  Mt.  Washington  Valley  Economic  Council  for  their  hospitality  and  allowing  us  to  use 
the  new  conference/meeting  room. 

The  70th  Annual  Tax  Collectors'  Conference,  held  at  the  Attitash  Grand  Summit  Hotel  and  Con- 
ference Center  in  Bartlett,  presented  tax  collectors  with  an  opportunity  to  learn  more  about  Ef- 
fective Communication  and  the  Conflict  Resolution  Process,  and  Bankruptcy-the  various  issues, 
notifications  and  what  to  do  after  receiving  notices.  "A  Day  in  the  Life  of  a  Tax  Collector"  by 
software  user  group  reviewed  how  to  enter  and  post  payments,  how  to  process  a  deposit,  daily 
balancing  procedures,  reconciliation  procedures,  how  to  handle  a  bounced  check,  printing  bal- 
ance due  bills,  statements,  redemption  reports,  posting  an  abatement,  completing  a  refund,  and 
other  unique  situations. 

On  December  30,  2008,  in  response  to  the  economic  times,  the  Board  of  Selectmen  voted  to 
change  from  annual  to  semi-annual  billing  of  real  estate  property  taxes  as  allowed  by  New  Hamp- 
shire State  Law  RSA  76:15-a  &  b.  This  change  will  become  effective  beginning  in  2009.  Approxi- 
mate due  dates  will  be  July  1st  and  December  1st.  This  change,  however,  still  allows  the  Office  of 
the  Tax  Collector  to  receive  partial  payments  throughout  the  year  prior  to  the  issuance  of  each 
tax  bill. 

Respectfully  submitted, 

Marcia  E.  Shackford 

Certified  Town  Clerk/Tax  Collector 
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For  the  Municipality  of 


MADISON 


Year  Ending 


12/31/2008 


DEBITS 


UNCOLLECTED  TAXES  AT  THE 
BEGINNING  OF  THE  YEAR* 

LEVY  FOR  YEAR 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Property  Taxes 

#3110 

xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 

$  523,159.01 

$0.00 

$0.00 

Resident  Taxes 

#3180 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes 

#3120 

$0.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

#3185 

$0.00 

$0.00 

$0.00 

Excavation  Tax  @  $.02/yd 

#3187 

$0.00 

$0.00 

$0.00 

Utility  Charges 

#3189 

$0.00 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

Prior  Years'  Credits  Balance** 

( $  3,433.33  ) 

This  Year's  New  Credits 

($15,901.21  ) 

TAXES  COMMITTED  THIS  FISCAL  YEAR 


Property  Taxes 

#3110 

$  6,752,045.00 

$0.00 

Resident  Taxes 

#3180 

$0.00 

$0.00 

Land  Use  Change  Taxes 

#3120 

$  43,678.90 

$66,115.00 

Timber  Yield  Taxes 

#3185 

$  19,644.67 

$  582.42 

Excavation  Tax  @  $.02/yd 

#3187 

$  5,923.46 

$  34.16 

Utility  Charges 

#3189 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

FOR  DRA  USE  ONLY 


OVERPAYMENT  REFUNDS 


Property  Taxes 

#3110 

Resident  Taxes 

#3180 

Land  Use  Change 

#3120 

Yield  Taxes 

#3185 

Excavation  Tax  @  $.02/yd 

#3187 

Credits  Refunded 

$  16,391.36 

Interest  -  Late  Tax 

#3190 

$  935.44 

$  18,607.30 

$0.00 

$0.00 

Resident  Tax  Penalty 

#3190 

$0.00 

$0.00 

$0.00 

$0.00 

TOTAL  DEBITS 

$  6,819,284.29 

$  608,497.89 

$0.00 

$0.00 

*This  amount  should  be  the  same  as  the  last  year's  ending  balance.  If  not,  please  explain. 

**Enter  as  a  negative.  This  is  the  amount  of  this  year's  taxes  pre-paid  last  year  as  authorized  by  RSA  80:52-a. 
**The  amount  is  already  included  in  the  warrant  and  therefore  in  line  #3110  as  a  positive  amount  for  this  year's  levy. 

NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 
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Tax  Collector's  Report  MS-61 


For  the  Municipality  of 


MADISON 


Year  Ending 


12/31/2008 


CREDITS 


REMITTED  TO  TREASURER 

LEVY  FOR  YEAR 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Property  Taxes 

$  6,265338.87 

$  371,730.14 

$0.00 

$0.00 

Resident  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes 

$  43,678.90 

$66,115.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

$  18,547.73 

$  582.42 

$0.00 

$0.00 

Interest  &  Penalties 

$  935.44 

$  18,607.30 

$0.00 

$0.00 

Excavation  Tax  @  $.02/yd 

$  5,923.46 

$  34.16 

$0.00 

$0.00 

Utility  Charges 

$0.00 

$0.00 

$0.00 

$0.00 

Converted  To  Liens  (Principal  only) 

$0.00 

$  151,428.30 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Discounts  Allowed 

$0.00 

$0.00 

$0.00 

$0.00 

Prior  Year  Overpayments  Assigned 

( $  440.18 ) 

ABATEMENTS  MADE 

Property  Taxes 

$  693.89 

$0.57 

$0.00 

$0.00 

Resident  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Excavation  Tax  @  $.02/yd 

$0.00 

$0.00 

$0.00 

$0.00 

Utility  Charges 

$0.00 

$0.00 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

CURRENT  LEVY  DEEDED 

$0.00 

$0.00 

$0.00 

$0.00 

UNCOLLECTED  TAXES  --  END  OF  YEAR  #1080 

Property  Taxes 

$  486,012.24 

$0.00 

$0.00 

$0.00 

Resident  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

$  1,096.94 

$0.00 

$0.00 

$0.00 

Excavation  Tax  @  $.02/yd 

$0.00 

$0.00 

$0.00 

$0.00 

Utility  Charges 

$0.00 

$0.00 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

• 

Property  Tax  Credit  Balance* 

( $  2,503.00 ) 

xxxxxx 

xxxxxx 

xxxxxx 

TOTAL  CREDITS 

$  6,819,284.29 

$  608,497.89 

$0.00 

$0.00 

*Enter  as  a  negative.  This  is  the  amount  of  taxes  pre-paid  for  next  year  as  authorized  by  RSA  80:52-a. 
(Be  sure  to  indicate  a  positive  amount  in  the  Property  Taxes  actually  remitted  to  the  treasurer.) 


36  Town  of  Madison,  New  Hampshire 


Tax  Collector's  Report  MS-61 


For  the  Municipality  of 


MADISON 


Year  Ending 


12/31/2008 


DEBITS 


UNREDEEMED  &  EXECUTED 
LIENS 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Unredeemed  Liens  Beginning  of  FY 

$0.00 

$  69,406.03 

$31,486.99 

Liens  Executed  During  FY 

$0.00 

$  161,462.48 

$0.00 

$0.00 

Unredeemed  Elderly  Liens  Beg.  of  FY 

$0.00 

$0.00 

$0.00 

Elderly  Liens  Executed  During  FY 

$0.00 

$0.00 

$0.00 

$0.00 

Interest  &  Costs  Collected 

$0.00 

$  4,593.29 

$  6,986.67 

$  13,262.24 

TOTAL  LIEN  DEBITS 

$0.00 

$  166,055.77 

$  76,392.70 

$  44,749.23 

CREDITS 

REMITTED  TO  TREASURER 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Redemptions 

$0.00 

$  69,497.16 

$  36,909.91 

$  29,768.74 

Interest  &  Costs  Collected 

#3190 

$0.00 

$  4,593.29 

$  6,986.67 

$  13,262.24 

Abatements  of  Unredeemed  Liens 

$0.00 

$  1,496.59 

$0.00 

$  120.83 

Liens  Deeded  to  Municipality 

$0.00 

$  697.79 

$  714.26 

$  687.32 

Unredeemed  Liens  End  of  FY 

#1110 

$0.00 

$  89,770.94 

$31,781.86 

$910.10 

Unredeemed  Elderly  Liens  End  of  FY 

$0.00 

$0.00 

$0.00 

$0.00 

TOTAL  LIEN  CREDITS 

$0.00 

$  166,055.77 

$  76,392.70 

$  44,749.23 

Does  your  muncipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)  ? 
TAX  COLLECTOR'S  SIGNATURE     


Marcia  E.  Shackford 


DATE 
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MADISON  TAX  RATES  HISTORY 


LOCAL 

STATE 

TAX 

TOWN 

SCHOOL 

EDUC 

COUNTY 

fEAR 

TAX 

TAX 

TAX 

TAX 

TOTAL  VILLAGE 

TAX  DIST 

NON  VILL  DIST         TAX 


TOTAL 

TAX       EQUAL 

DUE 

VDIST   RATIO 

DATE 

PER  THOUSAND  of  ASSESSED  VALUE 

2008 

3.23 

7.14 

2.26 

0.94 

= 

13.57 

3.92 

= 

17.49 

95.8% 

12/08/08 

2007 

2.89 

6.50 

2.27 

0.83 

= 

12.49 

3.84 

= 

16.33 

93.5% 

12/17/07 

2006 

2.56 

6.27 

2.35 

0.77 

= 

11.95 

5.90 

= 

17.85 

92.3% 

12/01/06 

2005 

2.80 

6.23 

2.22 

0.73 

= 

11.98 

4.50 

= 

16.48 

95.7% 

12/12/05 

2004 

3.80 

10.60 

3.38 

0.97 

= 

18.75 

8.33 

= 

27.08 

66.6% 

12/01/04 

2003 

4.25 

8.09 

3.93 

0.96 

= 

17.23 

8.29 

= 

25.52 

79% 

12/01/03 

2002 

4.26 

7.54 

4.15 

0.67 

= 

16.62 

8.31 

= 

24.93 

94% 

01/06/03 

2001 

4.56 

12.13 

6.46 

0.81 

= 

23.96 

12.08 

= 

36.04 

83% 

12/20/01 

2000 

3.96 

9.40 

6.18 

0.80 

= 

20.34 

12.27 

= 

32.61 

93% 

12/15/00 

1999 

4.66 

7.30 

6.32 

0.80 

= 

19.08 

10.50 

= 

29.58 

99% 

12/01/99  p 

1998 

4.44 

14.49 

0.88 

= 

19.81 

9.48 

= 

29.29 

105% 

12/01/98 

1997 

3.90 

14.66 

0.84 

= 

19.40 

9.07 

= 

28.47 

103% 

12/01/97 

1996 

4.08 

14.11 

0.96 

= 

19.15 

8.50 

= 

27.65 

110% 

12/01/96 

1995 

3.78 

13.03 

0.77 

= 

17.58 

8.48 

= 

26.06 

103% 

12/20/95 

1994 

5.50 

17.25 

1.01 

= 

23.76 

8.75 

= 

32.51 

92% 

12/01/94 

1993 

3.46 

13.99 

0.93 

= 

18.38 

= 

18.38 

90% 

12/20/93 

1992 

7.27 

26.97 

2.53 

= 

36.77 

16.08 

= 

52.85 

43% 

12/09/92 

1991 

7.27 

28.36 

1.89 

= 

37.52 

18.11 

= 

55.63 

35% 

12/16/91 

1990 

11.43 

26.85 

1.70 

= 

39.98 

20.20 

= 

60.18 

34% 

12/01/90 

1989 

6.33 

21.36 

1.56 

= 

29.25 

24.36 

= 

53.61 

34% 

01/08/90 

1988 

8.70 

23.61 

0.98 

= 

33.29 

18.64 

= 

51.93 

33% 

12/21/88 

1987 

3.31 

19.74 

1.16 

= 

24.21 

33.86 

= 

58.07 

45% 

12/23/87 

1986 

= 

18.90 

34.95 

= 

53.85 

57% 

02/25/87 

1985 

10.42 

14.76 

1.32 

= 

26.50 

25.17 

= 

51.67 

65% 

12/31/85 

1984 

6.02 

12.17 

1.53 

= 

19.72 

25.00 

= 

44.72 

70% 

12/22/84 

1983 

6.57 

11.53 

1.67 

= 

19.77 

25.11 

= 

44.88 

69% 

12/23/83 

PER  HUNDRED  of  ASSESSED  VALUE 

1982 

0.53 

1.21 

0.16 

= 

1.90 

2.16 

= 

4.06 

79% 

12/24/82 

1981 

0.56 

1.03 

0.15 

= 

1.74 

= 

1.74 

77% 

12/31/81 

1980 

0.41 

1.05 

0.13 

= 

1.59 

1.00 

= 

2.59 

84% 

12/31/80 

1979 

0.51 

0.65 

0.13 

= 

1.29 

= 

1.29 

89% 

12/31/79 

1978 

0.30 

0.72 

0.08 

= 

1.10 

= 

1.10 

1977 

0.18 

0.66 

0.09 

= 

0.93 

= 

0.93 

1976 

No  Record  on 

File 

1975 

0.48 

1.77 

0.31 

= 

2.56 

= 

2.56 

1974 

0.21 

1.56 

0.23 

= 

2.00 

= 

2.00 

1973 

0.34 

1.45 

0.21 

= 

2.00 

= 

2.00 

1972 

0.26 

1.43 

0.21 

= 

1.90 

= 

1.90 

1971 

0.34 

1.84 

0.22 

= 

2.40 

= 

2.40 

12/31/78 
01/15/78 


12/30/75 
12/30/74 
12/30/73 
12/30/72 
12/30/71 
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Town  of  Madison,  New  Hampshire 


Town  Clerk's  Report 

For  the  Year  Ending  December  3 1 ,  2008 


3951 

Motor  Vehicle  Permits 

2700 
598 

Municipal  Agent  Town  Fees 
Title  Fees 

376 

Mail  In  Auto  Renewal  Fees 

597 

8 

71 
71 
11 

Dog  Licenses,  Penalties  &  Fines        2,562.00 
Dog  License  Fees  (State)                 1 ,274.50 
Recording  Fees  (Permanent  Record) 
Vital  Statistics  (Town) 
Vital  Statistics  (State) 
Bad  Check  Fees 

1 
1 
1 

Overpayments 

Filing  Fees  for  Town  Office  and  Recount  Fees 

Miscellaneous 

2 

11 

Parking  Fines 
Police  Dog  Fines 

180 

Building  &  Driveway  Permits 
Remitted  to  Treasurer 

382,818.57 

6,781.50 

1,230.00 

403.50 

3,836.50 

104.24 

309.00 

837.00 

335.00 

8.00 

3.00 

10.00 

150.00 

450.00 

23,612.87 

420,889.18 


AUDIT:  The  Office  of  the  Town  Clerk  was  audited  on  September  25,  2008,  by  the  Department  of  Safety,  Division 
of  Motor  Vehicle's  Internal  Auditor,  Bruce  Worthen  and  Linda  Tessier.  The  auditors  found  the  Agent  (Town  Clerk)  in 
compliance  with  all  applicable  statutes,  rules  and  procedures.  All  inventory  controls,  record  keeping  and  financial 
transactions  reflected  well  upon  the  Agent  and  staff.  The  Official  Audit  Report  remains  on  file  in  the  Office  of  the 
Town  Clerk 

EDUCATION:  Throughout  the  year,  the  staff  continued  to  attend  workshops,  conventions  and  software  user  group 
meetings  to  review  changes  in  the  laws  governing  motor  vehicles  registrations  and  titles,  dog  licenses,  vital  records, 
voter  registration,  and  elections. 

ELECTIONS:  This  year  was  a  busy  year  for  elections.  January  started  the  year  off  with  the  record-breaking 
Presidential  Primary;  Town  and  school  elections  followed  in  March;  the  State's  Primary  Election  in  September;  and 
culminated  with  the  much-anticipated  Presidential  Election  in  November.  The  Office  of  the  Town  Clerk  experienced 
a  record  number  of  absentee  ballot  requests,  as  well  as  a  higher  than  usual  number  of  new  voter  registration 
applications.  Due  to  the  experience  of  the  January  Primary,  the  Secretary  of  State's  Office  held  several  election 
workshops  throughout  the  State  and  provided  training  on-line.  These  workshops/on  line  training  were  attended 
by  Town  Administrators  Sue  Stacey  and  Melissa  Arias,  Selectmen  Michel  Benoit  and  Michael  Brooks;  Supervisors 
of  the  Checklist  Emily  Sheppard,  Carol  Hally,  and  Cheryl  Brooks;  Town  Clerk  Marcia  Shackford,  and  Deputy  Town 
Clerk  Rebecca  Van  de  Water. 

The  Town  of  Madison  is  fortunate  that  so  many  citizens  participated  in  the  election  process— the  school  for  provid- 
ing the  polling  place;  the  school  janitors  for  providing  comfortable  chairs;  the  Highway  Department  for  setting  up  the 
voting  booths  and  outside  signs;  the  Police  Department  for  directing  traffic,  both  inside  and  out,  disassembling  the 
voting  booths,  and  delivering  the  election  results  to  Troop  E;  the  Selectmen  for  their  presence  at  the  polling  place 
throughout  the  day;  the  Town  Administrators  for  filling  in  where  needed;  the  Supervisors  of  the  Checklist  for  provid- 
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ing  the  voter  checklists  as  well  as  registering  voters  at  the  polls;  the  voter  check-in  teams;  the  ballot  clerks;  the 
"write-in"  vote  counting  teams,  and  our  Moderator  George  Epstein  for  overseeing  the  entire  process. 

This  year  our  office  would  like  to  extend  a  special  thank  you  to  Norman  A.  Tregenza  for  assisting  the  Supervisors  of 
the  Checklist  during  the  Presidential  Election.  What  a  nice  way  for  our  new  voters  to  be  welcomed  to  the  Town  of 
Madison. 


the  size  of  the  town  and  the  State  requirements  for  the  number  of  voting  booths  increasing,  it  became  ap- 
parent during  the  November  election  that  our  expanding  election  space  would  be  more  easily  navigated  by  voters 
with  walking  disabilities  if  a  wheelchair  were  available.  Thanks  to  Ruth  Ham  for  the  suggestion;  Sarge  and  Flo  Van 
Wickler  for  fulfilling  the  need  by  their  generous  donation,  and  Bill  Chick  for  getting  the  wheelchair  to  Town  Hall  for 
use  at  the  next  election. 

Anyone  interested  in  working  at  elections,  please  call  the  Town  Clerk's  office  -  603-367-9931  Ext.  310. 

MOTOR  VEHICLE  ON-LINE:  On  July  22,  2008,  our  long-awaited  connection  to  the  State  of  New  Hampshire  for 

vehicle  registrations  became  a  reality.  Being  an  on-line  agent  enables  our  office  to  perform  many  functions  formerly 

handled  by  the  State  motor  vehicle  substations.  We  can  now  provide  the  following  time-saving  and  convenient 

services  to  our  customers: 

Issuing  license  plates  -  passenger,  vanity/initial,  conservation  (moose),  motorcycle,  farm,  agriculture  and  trailer, 

New,  renewal  and  transfer  registrations  up  to  26,000  pounds  (not  apportioned  or  semi-trailers), 

Late  renewal  registrations  -  up  to  12  months  after  expiration  date  (not  4-digit  or  commercial  plates), 

Early  renewal  registrations  -  up  to  4  month  in  advance  of  expiration  date, 

Replacement  registrations  and  decals,  and 

Change  of  address. 

NEW  STYLE  VEHICLE  REGISTRATIONS:  On  September  9,  2008,  vehicle  registrations  changed  from  the  outdat- 
ed dot  matrix  format  to  laser  forms.  Both  the  forms  and  printers  are  provided  by  the  State.  This  office  would  like  to 
extend  a  special  thank  you  to  Chris  Martin  and  Paul  Jean  (Martin  &  Jean  Construction)  for  supplying  the  necessary 
material  to  meet  the  State's  requirements  for  positioning  of  these  new  machines. 

Beckie  and  I  are  always  striving  to  improve  and  extend  the  services  we  provide  to  you.  We  appreciate  the  support 
and  cooperation  of  the  Board  of  Selectmen,  other  town  officials  and  personnel,  and  the  residents  of  our  community. 
I  am  particularly  grateful  to  my  deputy,  Beckie  Van  de  Water,  for  her  hard  work  and  dedication.  Thanks  to  all  of  you. 


Respectfully  submitted, 
Certified  Town  Clerk/Tax  Collector 
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PRESIDENTIAL  PRIMARY  ELECTION  RESULTS 

JANUARY  8,  2008 


TOTAL  NUMBER  OF  REGISTERED  VOTERS: 
TOTAL  NUMBER  OF  DEMOCRATIC  BALLOTS  CAST: 
TOTAL  NUMBER  OF  REPUBLICAN  BALLOTS  CAST: 


1668 
640 
475 


DEMOCRATIC  PARTY 

Name  of  write-in  candidates  who  received  5  or  more  votes  will  be  listed  on  a 

separate  line. 


Candidate  for 

PRESIDENT  of  the  United 

States 

No  Votes 

1 

"Joe"  Biden 

4 

Richard  Edward  Caligiuri 

0 

Kenneth  A.Capalbo 
Hillary  Clinton 
"Randy"  Crow 
"Chris"  Dodd 

0 

234 

0 

0 

John  Edwards 

90 

Mike  Gravel 

0 

Henry  Hewes 
William  C.  Hughes 

0 
0 

D.  R.  Hunter 

0 

William  "Bill"  Keefe 

0 

Caroline  P.  Killeen 

1 

"Tom"  Koos 

0 

Dennis  J.  Kucinich 

11 

Dal  LaMagna 
"Tom"  Laughlin 
Barack  Obama 

0 

0 

251 

"Bill"  Richardson 

48 

0.  Savior 

0 

Michael  Skok 

0 

"Bob"  Bridgham  (D) 
Write-ins 

0 
1 

Candidate  for 

VICE -PRESIDENT  of  the 

United  States 

No  Votes 

380 

William  Bryk 

57 

Raymond  Stebbins 

100 

Write-ins 

16 

Write-in 

John  Edwards 

25 

"Bill"  Richardson 

22 

Barack  Obama 

20 

Hillary  Clinton 

17 
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REPUBLICAN  PARTY 

Name  of  write-in  candidates  who  received  5  or  more  votes  are  listed  on  a  separate 

line. 


Candidate  for 

PRESIDENT  of  the  United 

States 

No  Votes 

4 

Hugh  Cort 

0 

John  Cox 

0 

H.  Neal  Fendig,  Jr. 

0 

Daniel  Gilbert 

0 

Rudolph  W.  Giuliani 

20 

Albert  Howard 

0 

"Mike"  Huckabee 

40 

Duncan  Hunter 

5 

Alan  Keyes 

1 

Mark  Klein 

0 

Stephen  W.  Marchuk 

0 

John  McCain 

223 

James  Creighton  Mitchell,  Jr 

1 

Cornelius  Edward  O'Connor 

0 

"Ron"  Paul 

52 

Mitt  Romney 

113 

Jack  Shepard 

0 

Vermin  Supreme 

0 

Thomas  G  Tancredo 

0 

Fred  Thompson 

8 

"Vern"  Wuensche 

0 

Write-ins 

10 

Candidate  for 

VICE -PRESIDENT  of  the 

United  States 


No  Votes 

344 

John  S.  "Jack"  Barnes,  Jr. 

78 

Write-ins 

10 

Write-in    "Mike"  Huckabee 

11 

Ron  Paul 

7 

Fred  Thompson 

5 

Rudolph  Giuliani 

6 

John  McCain 

8 

Mitt  Romney 

6 
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PRIMARY  ELECTION  RESULTS 
SEPTEMBER  09,  2008 


TOTAL  NUMBER  OF  REGISTERED  VOTERS: 
TOTAL  NUMBER  OF  DEMOCRATIC  BALLOTS  CAST: 
TOTAL  NUMBER  OF  REPUBLICAN  BALLOTS  CAST: 


1699 
113 
245 


DEMOCRATIC  PARTY 

Name  of  write-in  candidates  who  received  5  or  more  votes  are  listed  on  a  separate 

line. 


GOVERNOR 


No  Votes 

"Katy"  Kathryn  Forry 

John  Lynch 

Write-ins 


2 

5 

106 

0 


UNITED  STATES  SENATOR 


No  Votes 
Jeanne  Shaheen 
Raymond  Stebbins 
Write-ins 


4 
100 

9 
0 


REPRESENTATIVE  IN 
CONGRESS 


No  Votes 

Carol  Shea-Porter 

Write-ins 


5 

108 

0 


EXECUTIVE 
COUNCILOR 


No  Votes 

J.  Michael  Cauble 

Write-ins 


27 
85 

1 


STATE  SENATOR 


No  Votes 
"Bud"  Martin 
Write-ins 


29 
83 

1 


STATE  REPRESENTATIVE 


No  Votes 
"Bob"  Bridgham 
Write-ins 


21 

89 

3 


SHERIFF 


No  Votes 
Write-in    Christopher  Conley 
Francis  E.  Lord 
Domenic  M  Richardi 
Write-ins 


72 

14 

16 

8 

2 


COUNTY  ATTORNEY 


No  Votes 
Robin  J.  Gordon 
Write-ins 


0 
92 

1 
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COUNTY  TREASURER 


No  Votes 
Write-ins 


107 

6 


REGISTER  OF  DEEDS 


No  Votes 
Write-ins 


106 

7 


REGISTRAR  OF  PROBATE 


No  Votes 
Ruth  A.  Hall 
Write-in    Gail  Monet 
Write-ins 


25 
81 

7 
0 


COUNTY  COMMISSIONER 


,nd 


2na  DISTRICT 


No  Votes 
Dorothy  Solomon 
Dana  A.  Streeter 
Write-ins 


15 
81 

17 
0 


COUNTY  COMMISSIONER 


»rd 


3ra  DISTRICT 


No  Votes 

Henry  VanWyck  Spencer 

William  Albee 

Write-ins 


25 
41 
47 

0 


REPUBLICAN  PARTY 

Name  of  write-in  candidates  who  received  5  or  more  votes  are  listed  on  a  separate 

line. 


GOVERNOR 


Write-in 


No  Votes 

Joseph  D.  Kenney 
John  Lynch 
Write  Ins 


53 
181 

11 
0 


UNITED  STATES  SENATOR 


REPRESENTATIVE 
IN  CONGRESS 


EXECUTIVE  COUNCILOR 


No  Votes 
Tom  Alciere 
John  E.  Sununu 
Write-ins 

No  Votes 
"Dave"  Jarvis 
Geoff  Michael 
John  Stephen 
Jeb  Bradley 
Write-ins 

No  Votes 

Raymond  S.  Burton 
Write-ins 


16 

31 

198 

0 

9 
2 
1 
115 
116 
2 

42 

201 

2 
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STATE  SENATOR 


No  Votes 
"Sam"  Cataldo 
William  P.  Denley 
David  L.  Babson,  Jr. 
Write-ins 


59 
45 
80 
58 
3 


STATE  REPRESENTATIVE 


No  Votes 
Write-ins 


232 

13 


SHERIFF 


Christopher  Conley 
Francis  E.  Lord 
Domenic  Richardi 
Write-ins 


51 

94 

99 

0 


COUNTY  ATTORNEY 


Write-In 


No  Votes 
Dewhurst 
Write-ins 


231 

5 
9 


COUNTY  TREASURER 


No  Votes 
Godfrey  Howard 
Write-ins 


81 
163 

1 


REGISTRAR  OF  DEEDS 


No  Votes 
Ann  P.  Aiton 
Write-ins 


75 
169 

1 


REGISTRAR  OF  PROBATE 


No  Votes 
Gail  A.  Monet 
Write-ins 


37 
205 

3 


COUNTY  COMMISSIONER 


,nd 


2nQ  DISTRICT 


No  Votes 

Peter  Olkkola 
Write-ins 


93 

146 
6 


COUNTY  COMMISSIONER 


,rd 


3m  DISTRICT 


No  Votes 
Write-ins 


233 

12 


DELEGATE  TO  THE  STATE  No  Votes 

CONVENTION  Write-ins 


236 

9 
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Town  Clerks  Report 

STATE  GENERAL  ELECTION  RESULTS 
NOVEMBER  4,  2008 


TOTAL  NUMBER  OF  REGISTERED  VOTERS: 
TOTAL  NUMBER  OF  BALLOTS  CAST: 


1808 
1444 


PRESIDENT  and 

VICE  PRESIDENT  of  the 

UNITED  STATES 


GOVERNOR 


UNITED  STATES  SENATOR 


REPRESENTATIVE  IN 
CONGRESS 


EXECUTIVE  COUNCILOR 


STATE  SENATOR 


STATE  REPRESENTATIVE 


SHERIFF 


Write-in 


Barack  Obama/Joe  Biden  (D) 

Ralph  Nader/Matt  Gonzalez  (O) 
George  Phillies/Christopher  Bennett  (O) 
Bob  Barr/Wayne  Root  (O) 
John  McCain/Sarah  Palin  (R) 

John  Lynch  (D) 

Susan  M.  Newell  (O) 
Joseph  D.  Kenney  (R) 

Jeanne  Shaheen  (D) 

Ken  Blevens  (O) 
John  E.  Sununu(R) 

Carol  Shea-Porter  (D) 

Robert  Kingsbury  (O) 
Jeb  Bradley  (R) 

J.  Michael  Cauble  (D) 
Raymond  S.  Burton  (R) 

Bud  Martin  (D) 

William  Denley  (R) 

Bob  Bridgham  (D) 

Christopher  Conley  (R  &  D) 

Daniel  J.  Poirer  (O) 
Francis  Lord 


826 

12 

1 

4 

581 

950 

24 
425 

783 

39 
576 

815 

31 

544 

570 
723 

704 

590 

876 

1091 

188 
10 


COUNTY  ATTORNEY 


COUNTY  TREASURER 


REGISTRAR  OF  DEEDS 


REGISTRAR  OF  PROBATE 


COUNTY  COMMISSIONER 
2nd  DISTRICT 

COUNTY  COMMISSIONER 
3rd  DISTRICT 


Robin  J.  Gordon  (R) 
Godfrey  Howard  (R) 
Ann  P.  Aiton  (R) 

Gail  A.  Monet  (R) 

Ruth  A  Hall  (D) 

Dorothy  Solomon  (D) 

Peter  A.  Olkkola  (R) 

William  Albee  (D) 

Rod  Cools  (R) 


923 
769 
760 

723 

560 

756 

516 

804 

430 
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Archival  Vault  Project 
Town  of  Madison 

Annual  Report 
2008 


With  the  close  of  2008,  this  project  is  nearing  completion.  We  anticipate  finishing  the  project  by  late 
spring  of  2009.  Work  continued  in  2008  on  the  processing  of  the  records  of  the  various  departments, 
boards,  commissions  and  committees.  As  these  were  completed,  document  boxes  were  able  to  be  la- 
beled. In  2009,  with  the  completion  of  the  processing,  the  electronic  finding  aid,  which  will  provide  the 
ready  access  to  locating  records  at  the  file  level,  will  be  written. 

Our  thanks  again  this  year  to  Carol  Hally  and  Sharon  Coonrod  for  their  volunteer  assistance  in  this  proj- 
ect. Carol  worked  on  processing  the  Vital  Records  and  the  Town  Record  books  that  were  in  binder  format, 
and  Sharon  helped  by  processing  the  Zoning  Board  minutes,  the  Trustee  of  the  Trust  Funds  records,  and 
the  town  owned  property  files.  Additional  files  representing  the  work  of  the  Class  VI  Road  Committee, 

and  Conservation  Commission  related  files  received 
from  the  Hocking  Family,  have  been  incorporated 
into  the  collection. 

As  part  of  the  Old  Home  Week  festivities,  the  Town 
Hall  held  an  Open  House,  and  with  the  cooperation 
of  the  Police  Department,  the  vault  was  included  in 
the  Open  House.  Town  Clerk,  Marcia  Shackford,  was 
delighted  to  show  visitors  the  progress  made  on  the 
project,  and  the  organization  in  the  vault. 

We  all  look  forward  to  the  completion  of  this  project 
and  the  resulting  benefit  to  the  entire  town  it  will 
provide. 


Archivist,  Craig  Evans 
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RESIDENT  BIRTH  REPORT 

January  01  -  December  31,  2008 


DATE  OF 

PLACE  OF 

CHILD'S 

FATHER'S 

MOTHER'S 

BIRTH 

BIRTH 

NAME 

NAME 

NAME 

01/10/2008 

North  Conway  NH 

Callia  Riley  Nason 

Michael  Nason 

Hollie-Anne  West 

01/14/2008 

North  Conway  NH 

Ryan  Lee  Chick 

Ralph  Chick 

Rebecca  Wilcox 

01/29/2008 

Madison  NH 

Orion  William  Martin 

Joseph  Martin 

Dayna  Martin 

02/26/2008 

North  Conway  NH 

Destiny  Star  Savary 

Wesley  Savary 

Novalee  Savary 

02/28/2008 

North  Conway  NH 

Dominic  Jacob  Hanks 

Blake  Hanks 

Jennifer  Seavey 

03/07/2008 

North  Conway  NH 

Devon  Matthew  Smith 

Miranda  Smith 

06/03/2008 

North  Conway  NH 

Willow  Sage  Nadeau 

Sean  Nadeau 

Mary  Jean  Nadeau 

06/10/2008 

North  Conway  NH 

Aili  Jennifer  Alise  Piper 

Jason  Piper 

Mellissa  Locke 

06/13/2008 

North  Conway  NH 

Mia  Grace  Airey 

Andrew  Airey 

Kelli  Airey 

07/08/2008 

North  Conway  NH 

Kayla  Isabel  Simmons 
Castellanos 

Dennis  Simmons 

Monica  Simmons 

07/11/2008 

Wolfeboro  NH 

Alyssa  Marie  Brooks 

Michael  Brooks 

Cheryl  Brooks 

07/23/2008 

North  Conway  NH 

James  Standish  Jenkins 

Callie  Jenkins 

Stacy  Jenkins 

08/01/2008 

North  Conway  NH 

Olivia  Jane  Shea 

Joseph  Shea 

Jennifer  Green 

08/31/2008 

North  Conway  NH 

Kaylob  Joseph  Allen 

David  Trott 

Jessie  Allen 

09/06/2008 

Laconia,  NH 

Ava  Lynn  Garrett 

Michael  Garrett 

Lyndsey  Vanderhoef 

09/14/2008 

North  Conway,  NH 

Adelyn  Grace  McAllister 

Brian  McAllister 

Dotty  McAllister 

11/02/2008 

North  Conway  NH 

Kalob  James  Berg 

John  Berg 

Angelic  Macut 

11/06/2008 

North  Conway  NH 

Callie  Ann  Tetreault 

David  Tetreault 

Brittany  Sawyer 

This  list  is  NOT  a  list  of  events  filed  by  the  Town  Clerk,  but  a  list  of  events  reported  to 
the  Bureau  of  Vital  Records  to  have  occurred  to  a  RESIDENT  of  Madison. 

Respectfully  submitted, 

Certified  Town  Clerk 
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Town  of  Madison,  New  Hampshire 


RESIDENT  MARRIAGE  REPORT 


January  01  -  December  31 ,  2008 


DATE  OF 

PLACE  OF 

NAME  OF  GROOM 

RESIDENCE  AT 

MARRIAGE 

MARRIAGE 

AND  BRIDE 

TIME  OF  MARRIAGE 

02/14/2008 

North  Conway 

Robert  H  Bagley 

Madison 

* 

Margarita  Vornicescu 

Madison 

03/21/2008 

Conway 

Brian  D  Roche 

Madison 

Denise  M  Maguire 

Madison 

04/10/2008 

Madison 

Paul  D  Shackford 

Madison 

Kathy  J  Wellinghurst 

Madison 

06/07/2008 

Madison 

Charles  F  White 

Madison 

Nancy  E  Cole 

Madison 

08/08/2008 

Madison 

Joseph  L  Shanks 

Madison 

Erica  L  Monroe 

Madison 

08/16/2008 

Conway 

Zachary  D  Wilson 

Madison 

Sarah  M  Richardson 

Conway 

09/05/2008 

Madison 

Brian  M  Ouellette 

Silver  Lake 

Angela  Roberts 

Silver  Lakee 

This  list  is  NOT  a  list  of  events  filed  by  the  Town  Clerk,  but  a  list  of  events  reported  to 
the  Bureau  of  Vital  Records  to  have  occurred  to  a  RESIDENT  of  Madison. 

Respectfully  submitted, 

Town  Clerk 
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RESIDENT  DEATH  REPORT 


January  01  -  December  31 ,  2008 


DATE  OF 

PLACE  OF 

DECEDENT'S 

FATHER'S 

MOTHER'S 

DEATH 

DEATH 

NAME 

NAME 

NAME 

01/20/2008 

North  Conway 

Phoebe  Shackford 

David  Hagar 

Blanche  Drew 

03/14/2008 

North  Conway 

Marguerite  Ellis 

Russell  Gately 

Katherine  Foley 

03/27/2008 

North  Conway 

Kevin  Maher 

Thomas  Maher 

Rgina  Fitzpatrick 

04/10/2008 

North  Conway 

Jenny  Waldmann 

Gustav  Deisler 

Juliane  Scheffler 

04/12/2008 

North  Conway 

Reginaldo  DeBaggis 

Elenterio  DeBaggis 

Josephine  D'Loia 

06/04/2008 

North  Conway 

Marylin  Foley 

Robert  Brammer 

Elizabeth  Browder 

09/23/2008 

North  Conway 

Nancy  Dannies 

Henry  Harper 

Minnie  Crowe 

11/16/2008 

North  Conway 

Richard  Stearns 

Aldo  Stearns 

Rhea  McHugh 

11/25/2008 

North  Conway 

George  Poyant 

Alphonse  Poyant 

Rhea  Surprenant 

11/30/2008 

North  Conway 

Robert  Colcord  Sr. 

John  Colcord 

Thirzie  Harmon 

This  list  is  NOT  a  list  of  events  filed  by  the  Town  Clerk,  but  a  list  of  events  reported  to  the 
Bureau  of  Vital  Records  to  have  occurred  to  a  RESIDENT  of  Madison. 

Respectfully  submitted, 

Certified  Town  Clerk 
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Town  of  Madison,  New  Hampshire 


2008  Selectmen's  Report 

To  the  citizens  of  the  Town  of  Madison: 

Another  year  has  come  and  gone  and  the  routine  of  managing  the  Town  has  had  its  ups  and  downs  as  we  all  have 
had.  The  overriding  theme  this  year  was  the  economy  and  everything  that  it  affected.  To  further  complicate  matters, 
we  were  dealt  a  record-setting  winter  for  snowfall  which  tested  our  Highway  Department  and  strained  our  budgets  to 
the  breaking  point.  Back  in  February,  while  preparing  for  Town  Meeting,  the  Board  could  not  have  imagined  the  price 
of  fuel  rising  above  $4.00  a  gallon.  The  rollercoaster  ride  on  the  fuel  market  puts  us  in  no  better  shape  this  year  than 
last,  as  we  can  only  guess  and  hope  for  the  best. 

The  election  in  March  2008  brought  us  a  new  Selectman,  Michel  Benoit,  who  has  brought  some  fresh  new  ideas  on 
how  to  manage  the  Town.  Mr.  Benoit  brings  much  to  the  table  and  has  lot  to  offer  and  is  a  great  addition  to  the  Board. 
Town  Meeting  also  brought  the  Highway  Department  a  new  Peterbilt  truck,  which  has  been  a  great  addition  to  our 
fleet. 


Summer  and  fall  allowed  for  significant  progress  on  a  number  of  projects,  the  largest  of  which  was  the  completion 
of  the  $850,000  in  FEMA  road  work.  This  work  was  necessary  as  a  result  of  the  April  2007  floods,  which  the  High- 
way Department  working  cooperatively  with  a  number  of  private  contractors  completed  in  approximately  18  months. 
FEMA's  contribution  to  the  project  was  in  excess  of  $500,000.  Many  thanks  go  to  Sonny  Graves  for  his  management 
of  the  project  and  working  to  ensure  adherence  to  the  guidelines  set  forth  by  FEMA.  Thanks  also  to  Road  Agent 
Chick  and  his  entire  crew  for  their  efforts  in  this  massive  road  project. 


Selectmen,  John  Arruda,  Mike  Brooks,  Chair  and  Mike  Benoit 
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Late  fall  brought  the  completion  of  the  boat  ramp  project  down  at  the  foot  of  Silver  Lake.  This  much  anticipated  and 
delayed  work  was  finished  in  November  and  will  be  much  enjoyed  by  the  boating  public. 

With  fall  and  winter  upon  us  comes  the  start  of  the  budget  season  which  brings  everyone  to  the  table  to  evaluate  our 
wants  and  needs  for  the  coming  year.  The  Board  took  a  stance  early  on  to  bring  in  a  budget  that  was  less  than  the 
2008  budget.  We  had  some  very  difficult  decisions  to  make,  including  freezing  wages,  reducing  hours  at  the  Transfer 
Station,  cutting  staffing  levels,  and  looking  for  every  dollar  we  could  find  to  cut.  As  a  Board,  we  understood  very  clear- 
ly that  these  are  unusual  times  that  call  for  sacrifice  from  all  in  order  to  see  our  way  through  this  together.  We  would 
like  to  thank  the  entire  staff  of  the  Town  for  understanding  and  accepting  the  difficult  decisions  we  had  to  make. 

As  a  Board,  we  also  made  the  decision  to  start  semi-annual  tax  collection  in  order  to  increase  the  Town's  cash  flow 
and  reduce  the  amount  of  money  we  need  to  borrow  in  order  to  maintain  services;  therefore  reducing  the  amount  of 
interest  we  need  to  pay.  We  hope  that  semi-annual  tax  payment  will  also  provide  Madison  taxpayers  with  more  a 
comfortable  cash  flow  situation.  While  we  feel  we  have  done  our  best,  we  also  know  there  is  more  to  be  done  and 
we  will  continue  to  find  ways  to  better  manage  your  hard  earned  tax  dollars. 


On  a  sad  note  we  would  like  to  mention  the  passing  of  a  dedicated  Town  employee  and  a  good  friend  to  all  of  us, 
Larry  Shanks,  who  passed  away  on  November  29,  2008.  His  smiling  face  and  good  humor  will  be  missed  by  all  the 
staff  in  Town. 

Board  of  Selectmen;  John  Arruda,  Michael  R.  Brooks,  Michel  R.  Benoit 
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Administrators,  Sue  Stacey  and  Melissa  S.  Arias 
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Town  of  Madison  2008 
BUDGET  DRAWDOWN 


2/12/09 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Expenses 

Ambulance 

25,216.40 

25,500.00 

-283.60 

98.89% 

Animal  /  Pest  Control 

ACO 

2,065.00 

1,400.00 

665.00 

147.5% 

Board 

84.00 

400.00 

-316.00 

21 .0% 

Dog  License 

1,374.44 

1,475.00 

-100.56 

93.18% 

Total  Animal  /  Pest  Control 

3,523.44 

3,275.00 

248.44 

107.59% 

Assessing 

Abatements 

2,625.00 

2,250.00 

375.00 

116.67% 

Computer  Support 

2,537.00 

2,537.00 

0.00 

100.0% 

Contract 

20,780.76 

35,000.00 

-14,219.24 

59.37% 

Pick  Ups 

11,715.00 

8,850.00 

2,865.00 

132.37% 

Real  Data 

0.00 

375.00 

-375.00 

0.0% 

Total  Assessing 

37,657.76 

49,012.00 

-11,354.24 

76.83% 

Building  Inspector 

Maintenance 

752.34 

1,000.00 

-247.66 

75.23% 

Map  Updating  fees 

1,500.00 

3,000.00 

-1,500.00 

50.0% 

Postage 

69.08 

150.00 

-80.92 

46.05% 

Salaries 

30,160.00 

30,160.00 

0.00 

100.0% 

Supplies 

577.85 

600.00 

-22.15 

96.31% 

Technology 

0.00 

700.00 

-700.00 

0.0% 

Training 

1,001.48 

1,200.00 

-198.52 

83.46% 

Total  Building  Inspector 

34,060.75 

36,810.00 

-2,749.25 

92.53% 

Conservation  Commission 

Administration 

892.19 

1,700.00 

-807.81 

52.48% 

Copies 

67.69 

60.00 

7.69 

112.82% 

Membership 

200.00 

200.00 

0.00 

100.0% 

Old  Home  Week 

0.00 

100.00 

-100.00 

0.0% 

Postage 

58.95 

200.00 

-141.05 

29.48% 

Signs 

0.00 

Supplies 

888.46 

100.00 

788.46 

888.46% 

Workshops/Publications 

40.00 

100.00 

-60.00 

40.0% 

Total  Conservation  Commission 

2,147.29 

2,460.00 

-312.71 

87.29% 

Direct  Assistance 

Food  Pantry 

2,000.00 

2,000.00 

0.00 

100.0% 

Welfare 

17,072.85 

25,000.00 

-7,927.15 

68.29% 

Welfare  Administrator 

1,186.65 

2,185.00 

-998.35 

54.31% 

Total  Direct  Assistance 

20,259.50 

29,185.00 

-8,925.50 

69.42% 
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Town  of  Madison  2008 
BUDGET  DRAWDOWN 


2/12/09 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Election,  Registration,  Vital 

Election  Printing 

497.90 

500.00 

-2.10 

99.58% 

Notices 

654.00 

600.00 

54.00 

109.0% 

PA  System/Taping 

200.00 

200.00 

0.00 

100.0% 

Salaries 

Checkers 

290.50 

450.00 

-159.50 

64.56% 

Moderator 

450.00 

450.00 

0.00 

100.0% 

Total  Salaries 

740.50 

900.00 

-159.50 

82.28% 

Statistics 

837.00 

1,200.00 

-363.00 

69.75% 

Supervisors 

2,200.00 

2,200.00 

0.00 

100.0% 

Supplies 

807.65 

600.00 

207.65 

134.61% 

Technology 

97.57 

100.00 

-2.43 

97.57% 

Vote  Tally  Setup 

3,128.53 

5,175.00 

-2,046.47 

60.46% 

Total  Election,  Registration,  Vital 

9,163.15 

11,475.00 

-2,311.85 

79.85% 

Executive 

Administrative 

73,675.43 

77,376.00 

-3,700.57 

95.22% 

Fees/Dues 

2,685.62 

2,700.00 

-14.38 

99.47% 

Mileage 

456.86 

675.00 

-218.14 

67.68% 

Office  Supplies 

3,315.58 

3,500.00 

-184.42 

94.73% 

Postage 

2,043.83 

1,200.00 

843.83 

170.32% 

Public  Notices 

216.00 

500.00 

-284.00 

43.2% 

Recording  Fees 

225.74 

600.00 

-374.26 

37.62% 

Selectmen  Salaries 

12,000.00 

12,000.00 

0.00 

100.0% 

Tax  Maps 

3,445.00 

3,800.00 

-355.00 

90.66% 

Town  Report 

1,849.00 

2,275.00 

-426.00 

81.28% 

Training 

2,047.55 

2,000.00 

47.55 

102.38% 

Total  Executive 

101,960.61 

106,626.00 

-4,665.39 

95.63% 

Financial  Administration 

Auditors 

11,911.00 

13,370.00 

-1,459.00 

89.09% 

Computer  Support 

6,856.85 

6,253.00 

603.85 

109.66% 

Deputy  Town  Clerk/Tax  Coll 

29,692.17 

34,073.00 

-4,380.83 

87.14% 

Legal 

2,000.00 

2,000.00 

0.00 

100.0% 

Memberships 

215.50 

200.00 

15.50 

107.75% 

Mileage 

678.27 

2,000.00 

-1,321.73 

33.91% 

Office  Equipment 

238.36 

1,500.00 

-1,261.64 

15.89% 

Office  Equipment  Repair 

0.00 

1,000.00 

-1,000.00 

0.0% 

Office  Supplies 

1,559.16 

2,000.00 

-440.84 

77.96% 

Postage 

5,041.66 

4,000.00 

1,041.66 

126.04% 

Printing 

991.50 

2,000.00 

-1,008.50 

49.58% 

Recording  Fees 

456.10 

1,000.00 

-543.90 

45.61% 

Technology 

4,499.80 

2,500.00 

1,999.80 

179.99% 

Town  Clerk/Tax  Coll 

36,901.50 

36,852.00 

49.50 

100.13% 

Training 

2,022.76 

2,000.00 

22.76 

101.14% 

Treasurer 

6,744.84 

7,055.00 

-310.16 

95.6% 

Total  Financial  Administration 

109,809.47 

117,803.00 

-7,993.53 

93.21% 
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2/12/09 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Fire  Department 

Dry  Hydrants 

225.12 

1,800.00 

-1,574.88 

12.51% 

Dues 

955.50 

1,200.00 

-244.50 

79.63% 

Equipment  Maintenance 

1,292.74 

1,800.00 

-507.26 

71.82% 

Equipment  Testing 

603.00 

2,500.00 

-1,897.00 

24.12% 

Fire  Warden 

1,427.50 

3,100.00 

-1,672.50 

46.05% 

Forest  Fire 

2,101.25 

2,200.00 

-98.75 

95.51% 

Mutual  Aid 

4,500.00 

4,500.00 

0.00 

100.0% 

New  Equipment 

37,244.01 

15,000.00 

22,244.01 

248.29% 

Personal  Protective  Gear 

385.69 

7,500.00 

-7,114.31 

5.14% 

Phone 

641.44 

800.00 

-158.56 

80.18% 

Radio  Repairs 

547.75 

1,000.00 

-452.25 

54.78% 

Reimbursement  Members 

45,000.00 

45,000.00 

0.00 

100.0% 

Rescue  Squad 

Rescue  Equipment 

1,872.87 

4,700.00 

-2,827.13 

39.85% 

Rescue  Supplies 

1,952.29 

4,500.00 

-2,547.71 

43.38% 

Rescue  Training 

3,924.82 

4,000.00 

-75.18 

98.12% 

Total  Rescue  Squad 

7,749.98 

13,200.00 

-5,450.02 

58.71% 

Secretary 

317.20 

1,000.00 

-682.80 

31.72% 

Supplies 

1,334.61 

1,200.00 

134.61 

111.22% 

Training 

770.62 

3,500.00 

-2,729.38 

22.02% 

Uniforms 

582.49 

1,000.00 

-417.51 

58.25% 

Vehicle  Maintenance 

5,916.68 

6,000.00 

-83.32 

98.61% 

Total  Fire  Department 

111,595.58 

112,300.00 

-704.42 

99.37% 

General  Government  Buildings 

Heat 

16,566.78 

16,000.00 

566.78 

103.54% 

Janitor 

7,975.00 

8,000.00 

-25.00 

99.69% 

Maintenance 

13,892.31 

14,700.00 

-807.69 

94.51% 

Phone 

1,824.95 

1,975.00 

-150.05 

92.4% 

PSNH 

14,165.99 

13,500.00 

665.99 

104.93% 

Septic 

1,326.85 

1,000.00 

326.85 

132.69% 

Supplies 

3,351.55 

2,500.00 

851.55 

134.06% 

Trash  Dumpster 

3,209.17 

2,875.00 

334.17 

111.62% 

Total  General  Govt  Buildings 

62,312.60 

60,550.00 

1,762.60 

102.91% 

General  Govt  Equipment 

Equipment  Maintenance  GGE 

3,834.19 

4,500.00 

-665.81 

85.2% 

Supplies  GGE 

317.29 

850.00 

-532.71 

37.33% 

Technology-Equip  GGE 

8,745.60 

8,675.00 

70.60 

100.81% 

Technology-Svcs  GGE 

5,858.05 

7,500.00 

-1,641.95 

78.11% 

Total  General  Govt  Equipment 

18,755.13 

21,525.00 

-2,769.87 

87.13% 
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2/12/09 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Highways 

Calcium 

0.00 

2,600.00 

-2,600.00 

0.0% 

Cold  Patch 

3,762.94 

6,000.00 

-2,237.06 

62.72% 

Contract  Services 

26,642.00 

32,000.00 

-5,358.00 

83.26% 

Culverts 

4,684.91 

3,000.00 

1,684.91 

156.16% 

Equipment  Maintenance 

5,513.41 

7,000.00 

-1,486.59 

78.76% 

Fuel 

62,722.54 

45,000.00 

17,722.54 

139.38% 

Gravel 

25,431.19 

24,000.00 

1,431.19 

105.96% 

Highway  OT 

38,377.63 

43,633.00 

-5,255.37 

87.96% 

Notices 

836.65 

300.00 

536.65 

278.88% 

Part-time  Labor 

31,286.66 

33,000.00 

-1,713.34 

94.81% 

Parts 

31,572.18 

25,000.00 

6,572.18 

126.29% 

Phone 

405.85 

500.00 

-94.15 

81.17% 

Radios 

665.80 

700.00 

-34.20 

95.11% 

Rentals 

567.06 

2,000.00 

-1,432.94 

28.35% 

Road  Improvements 

11,666.02 

12,000.00 

-333.98 

97.22% 

Salaries 

170,736.66 

132,642.00 

38,094.66 

128.72% 

Salt 

38,606.74 

18,000.00 

20,606.74 

214.48% 

Sand 

28,377.76 

34,000.00 

-5,622.24 

83.46% 

Signs 

221.99 

500.00 

-278.01 

44.4% 

Supplies 

12,463.65 

12,000.00 

463.65 

103.86% 

Tools-Mechanic 

1,200.69 

2,500.00 

-1,299.31 

48.03% 

Training 

969.06 

2,000.00 

-1,030.94 

48.45% 

Vehicle  Repair 

20,720.93 

25,000.00 

-4,279.07 

82.88% 

Total  Highways 

517,432.32 

463,375.00 

54,057.32 

111.67% 

Insurance 

Liability 

34,410.84 

33,585.00 

825.84 

102.46% 

Workers  Compensation 

19,452.00 

20,254.00 

-802.00 

96.04% 

Total  Insurance 

53,862.84 

53,839.00 

23.84 

100.04% 

Interest  -  TAN 

30,182.94 

19,000.00 

11,182.94 

158.86% 

Legal 

Misc  Legal  Fees 

2,556.11 

5,000.00 

-2,443.89 

51.12% 

Town  Counsel 

15,798.60 

12,500.00 

3,298.60 

126.39% 

Total  Legal 

18,354.71 

17,500.00 

854.71 

104.88% 

Library 

Asst  Librarian 

11,306.62 

11,325.00 

-18.38 

99.84% 

Audio  and  Video 

529.68 

575.00 

-45.32 

92.12% 

Books 

3,364.31 

3,400.00 

-35.69 

98.95% 

Copier  Lease 

708.00 

840.00 

-132.00 

84.29% 

• 

DL  Audio  Book  Program 

200.00 

200.00 

0.00 

100.0% 

Equipment  Repair 

144.82 

400.00 

-255.18 

36.21% 

Fees/Dues 

175.00 

175.00 

0.00 

100.0% 

Librarian 

21,309.06 

22,627.00 

-1,317.94 

94.18% 

Phone 

762.87 

800.00 

-37.13 

95.36% 

Postage 

295.21 

275.00 

20.21 

107.35% 

Professional  Improvement 

791.95 

810.00 

-18.05 

97.77% 
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Programs 
Subscriptions 
Supplies 
Trustees 

Total  Library 
Madison  PEG  TV 
Cable 

Contractors 
Equipment 
l-Net  streaming 
Phone 
Supplies 
Wages 

Total  Madison  PEG  TV 
Notes/Leases 
2005  Cruiser 

2005  Loader 

2006  Cruiser 
Madison  Garage 

Total  Notes/Leases 
Parks  and  Recreation 
Buses  &  State  Parks 
Coaches  &  Umpires 
Equipment 
Events 
Fees  &  Dues 
Field  Maintenance 
General  Maintenenace 
Lake  Monitoring 
Notices 

Rafts  and  Docks 
Rec  Director 
Sanitation 
SLAM 

Summer  Director  &  Assts 
Supplies 
Swim  Instructor 
Swim  Wages 

Total  Parks  and  Recreation 
Patriotic  Purposes 
Band 
Flags 
Flowers/Food 

Total  Patriotic  Purposes 
Personnel  Administration 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

102.35 

100.00 

2.35 

102.35% 

654.53 

630.00 

24.53 

103.89% 

1,216.17 

1,480.00 

-263.83 

82.17% 

280.00 

300.00 

-20.00 

93.33% 

41,840.57 

43,937.00 

-2,096.43 

95.23% 

551.40 

600.00 

-48.60 

91.9% 

0.00 

1,500.00 

-1,500.00 

0.0% 

203.50 

2,500.00 

-2,296.50 

8.14% 

1,567.60 

2,000.00 

-432.40 

78.38% 

386.18 

400.00 

-13.82 

96.55% 

244.95 

500.00 

-255.05 

48.99% 

11,237.40 

15,000.00 

-3,762.60 

74.92% 

14,191.03 

22,500.00 

-8,308.97 

63.07% 

7,757.42 

7,759.00 

-1.58 

99.98% 

28,715.47 

28,716.00 

-0.53 

100.0% 

910.53 

6,559.00 

-5,648.47 

13.88% 

52,000.00 

52,000.00 

0.00 

100.0% 

89,383.42 

95,034.00 

-5,650.58 

94.05% 

3,999.50 

4,100.00 

-100.50 

97.55% 

260.00 

1,000.00 

-740.00 

26.0% 

1,384.86 

3,000.00 

-1,615.14 

46.16% 

600.00 

600.00 

0.00 

100.0% 

385.00 

350.00 

35.00 

110.0% 

3,923.85 

3,975.00 

-51.15 

98.71% 

0.00 

500.00 

-500.00 

0.0% 

460.00 

475.00 

-15.00 

96.84% 

331.50 

475.00 

-143.50 

69.79% 

1,438.35 

1,420.00 

18.35 

101.29% 

13,665.86 

13,662.00 

3.86 

100.03% 

2,676.56 

4,040.00 

-1,363.44 

66.25% 

7,500.00 

7,500.00 

0.00 

100.0% 

8,529.06 

8,208.00 

321.06 

103.91% 

696.09 

2,000.00 

-1,303.91 

34.81% 

1 ,400.00 

1 ,400.00 

0.00 

100.0% 

268.38 

512.00 

-243.62 

52.42% 

47,519.01 

53,217.00 

-5,697.99 

89.29% 

250.00 

350.00 

-100.00 

71.43% 

380.16 

250.00 

130.16 

152.06% 

141.81 

150.00 

-8.19 

94.54% 

771.97 


750.00 


21.97 


102.93% 
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Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Dental 

7,177.31 

6,317.00 

860.31 

113.62% 

Drug  Testing 

102.00 

300.00 

-198.00 

34.0% 

FICA 

46,346.14 

47,993.00 

-1,646.86 

96.57% 

Health 

197,772.42 

201,482.00 

-3,709.58 

98.16% 

NH  Retirement  -  Grp  l-(FT  Emp) 

36,276.38 

41,696.00 

-5,419.62 

87.0% 

NH  Retirement  -  Grp  ll-(Police) 

22,844.15 

19,203.00 

3,641.15 

118.96% 

Unemployment/Other 

786.45 

1,500.00 

-713.55 

52.43% 

Total  Personnel  Administration 

311,304.85 

318,491.00 

-7,186.15 

97.74% 

Planning  Board 

CIP 

0.00 

500.00 

-500.00 

0.0% 

Copying 

0.00 

200.00 

-200.00 

0.0% 

Legal 

1,621.29 

3,000.00 

-1,378.71 

54.04% 

Newsletter 

973.26 

1,500.00 

-526.74 

64.88% 

Planner 

0.00 

5,000.00 

-5,000.00 

0.0% 

Postage 

763.35 

300.00 

463.35 

254.45% 

Secretary 

2,146.61 

8,000.00 

-5,853.39 

26.83% 

Supplies/Ads 

410.83 

200.00 

210.83 

205.42% 

Workshops  &  Travel 

578.44 

300.00 

278.44 

192.81% 

Total  Planning  Board 

6,493.78 

19,000.00 

-12,506.22 

34.18% 

Police 

Administrative  Asst 

31,759.00 

31,759.00 

0.00 

100.0% 

Computer  Support 

2,935.00 

2,850.00 

85.00 

102.98% 

Equipment 

2,017.41 

2,500.00 

-482.59 

80.7% 

Office  Supplies 

2,671.29 

2,500.00 

171.29 

106.85% 

OHRV  Patroling 

2,400.00 

4,500.00 

-2,100.00 

53.33% 

Phone 

4,147.56 

3,500.00 

647.56 

118.5% 

Police  Detail 

3,585.00 

Publications 

785.95 

1,000.00 

-214.05 

78.6% 

Radio  Repair 

665.36 

1 ,000.00 

-334.64 

66.54% 

Salary 

52,174.46 

52,175.00 

-0.54 

100.0% 

Salary  FT  Holiday 

7,073.12 

7,565.00 

-491.88 

93.5% 

Salary  FT  Officers 

126,069.39 

126,647.00 

-577.61 

99.54% 

Salary  Overtime/Parttime 

5,186.18 

6,000.00 

-813.82 

86.44% 

Speed  Grant 

3,023.76 

3,000.00 

23.76 

100.79% 

Training 

330.00 

2,000.00 

-1,670.00 

16.5% 

Uniforms 

2,453.88 

2,500.00 

-46.12 

98.16% 

Vehicle  Maintenance/Fuel 

15,707.54 

15,000.00 

707.54 

104.72% 

Total  Police 

262,984.90 

264,496.00 

-1,511.10 

99.43% 

Solid  Waste  Disposal 

Brush  Pit 

0.00 

5,000.00 

-5,000.00 

0.0% 

Contract 

187,754.96 

172,650.00 

15,104.96 

108.75% 

Hazardous  Waste 

873.32 

1,500.00 

-626.68 

58.22% 

Phone 

374.53 

400.00 

-25.47 

93.63% 

Printing  Coupons 

607.00 

800.00 

-193.00 

75.88% 

Recycling 

7,235.70 

3,500.00 

3,735.70 

206.73% 

Supplies 

345.64 

800.00 

-454.36 

43.21% 
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Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

Training  Transfer  Station 

109.59 

150.00 

-40.41 

73.06% 

Uniforms 

0.00 

150.00 

-150.00 

0.0% 

Wages 

51,133.87 

51,132.00 

1.87 

100.0% 

Well  Testing/Capping 

7,475.00 

7,475.00 

0.00 

100.0% 

Total  Solid  Waste  Disposal 

255,909.61 

243,557.00 

12,352.61 

105.07% 

Street  Lighting 

8,768.13 

7,850.00 

918.13 

111.7% 

SZoning  Board 

Administrator  ZBA 

2,366.92 

2,500.00 

-133.08 

94.68% 

Dues  &  Publications  ZBA 

135.00 

120.00 

15.00 

112.5% 

Legal  ZBA 

4,719.01 

7,500.00 

-2,780.99 

62.92% 

Notices  ZBA 

180.00 

300.00 

-120.00 

60.0% 

Postage  ZBA 

479.63 

400.00 

79.63 

119.91% 

Supplies  ZBA 

122.65 

300.00 

-177.35 

40.88% 

Training  ZBA 

200.00 

400.00 

-200.00 

50.0% 

Total  SZoning  Board 

8,203.21 

11,520.00 

-3,316.79 

71.21% 

Total  Expense 

2,203,664.97 

2,210,587.00 

-6,922.03 

99.69% 

2007-2008 
Road  Repairs  of  2007  April  Flood 
Total  Funding;  WA,Fund  Bal,FEMA 
Total  Expenses  Operating  Budget 
Total  Expenses  2008WA#3 


Remaining  Balance 


$762,721.21 
$160,560.00 
$923,281.21 


$954,062.84 


$30,781.63 
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Warrant  Articles 
WA2004#17-NLWard  Parcel 
WA2005#14-NL-Emergency  Mgmt 
WA2006#05-NL-DrainageWardPrcl 
WA2007#11-NL  Boat  Ramp  Repair 
WA2007#14-NLWard  Parcel  Excav 
WA2007#26-NL  Reimb  Legal  fees 
WA2008#03-Flood  Road  Repairs 
WA2008#04-2008HeavyDutyHwy  Truck 
WA2008#05-FireTruckCRF 
WA2008#06-FireProtectiveGear 
WA2008#09-1 996BackhoeRepai  rs 
WA2008#1 0-H  wy  RadioU  pgrades 
WA2008#11-NL  BoatRampRepairs 
WA2008#12-NL  Record  Preservatn 
WA2008#14-Moderator  Machine 
WA2008#1 6- Fireworks 
WA2008#23-CCCalRipkinBaseball 
WA2008#24-NeighborHelpNeignbor 
WA2008#26-33-Charities 
Total  Warrant  Articles 


The  following  funds  were  voted  to  be  encumbered  on  December  30,  2008 


Jan  -  Dec  08 

Budget 

$  Over  Budget 

%  of  Budget 

0.00 

2,591.50 

-2,591.50 

0.0% 

4,332.00 

4,332.00 

0.00 

100.0% 

0.00 

1,800.00 

-1,800.00 

0.0% 

3,596.22 

3,596.22 

0.00 

100.0% 

0.00 

20,000.00 

-20,000.00 

0.0% 

150.00 

2,000.00 

-1,850.00 

7.5% 

160,560.00 

160,560.00 

0.00 

100.0% 

33,990.00 

33,990.00 

0.00 

100.0% 

20,000.00 

20,000.00 

0.00 

100.0% 

15,000.00 

15,000.00 

0.00 

100.0% 

8,650.00 

8,650.00 

0.00 

100.0% 

7,499.20 

7,500.00 

-0.80 

99.99% 

5,953.96 

6,000.00 

-46.04 

99.23% 

3,980.44 

4,000.00 

-19.56 

99.51% 

2,999.00 

2,999.00 

0.00 

100.0% 

6,000.00 

6,000.00 

0.00 

100.0% 

2,000.00 

2,000.00 

0.00 

100.0% 

1,000.00 

1,000.00 

0.00 

100.0% 

23,620.00 

23,620.00 

0.00 

100.0% 

299,330.82 

325,638.72 

-26,307.90 

91.92% 

by  the  Board  of  Selectmen. 
Department 

Assessing 

Direct  Assistance 

Executive 

Financial 

Fire 

Gen'l  Govt  Bldg 

Gen'l  Govt  Equip 

Highway 

Police 

Rec 


Total  Amount 


Comments 


$14,219 

Contract  balance 

$603 

Purchase  Req 

$94 

Purchase  Req 

$2,000 

Purchase  Req 

$26,711 

Purchase  Req 

$871 

Purchase  Req 

$510 

Purchase  Req 

$2,596 

Purchase  Req 

$740 

Purchase  Req 

$200 

Purchase  Req 

$48,544 


The  Selectmen  later  split  the  balance  of  the  Assessing  line  between  2009  &  2010 
Budget  years.  Reducing  the  amount  to  be  encumbered  to  $34,325 
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Actual  Cost 


Town  of  Madison 
2008 


by  Department 


Position 

i    HrlyWg    j 

Wages 

FICA 

Retirement 

Hlth/Dntl 

TOTAL                      Dept 

Administrator 

$     18.60     $ 

35,903.86 
37,791.57 

$ 

$ 

2,508.76     $ 
2,830.19     $ 

3,138.00 
3,302.98 

i$ 

61,349.91   iExec 

Administrator 
Executive 

i  '$'     18.60     $ 

•-IT" 

51,537.96  iExec 

I                   i  $ 

73,695.43 

$ 

5,338.95  i  $ 

6,440.98 

$       26,585.31  :  $ 

112,060.67   EXEC 

Road  Agent 

;  $     19.75     $ 

53,851.20 

15,558.62 
37,084.18 
37,784.72 
34,940.74 
30,205.6f 

T" 
$ 
$ 
$ 
$ 
$ 

3,997.87     $ 
1,089.58     $ 
2,783.10     $ 
2,829.67     $ 
2,612.10     $ 
2,193.66     $ 

4,706.59 
1,359.82 
3,241.16 
3,302.38 
3,053.82 
2,639.97 

$         14,323.93  ;  $ 

76,879.59    Hwy 

Asst  Rd  Agent 

[  $     '1*6.25     $ 

!""$' 

24,607.78  i'H'wy 

Highway  Tech 

j  "$'     15.93     $ 

"!"$" 

50,721.66  ;Hwy 

Highway  Tech 

|  $     14.53     $ 

['$"" 

51,529.99  iHwy 
48,219.88   Hwy 

Highway  Tech 

]  $     13.56     $ 

Highway  Tech 

I  '$"     13.10     $ 

!""$"" 

49,363.17  iHwy 

2  Seasonal  PT 

j  $     13.37  i  $ 

30,921.88 

$ 

2,365.53  |  $ 

- 

$                .      j  $ 

33,287.41   ;Hwy 

Highway 

i  $ 

240,346.95 

$ 

17,871.51      $ 

18,303.75 

$       43,763.35  i  $ 

320,285.56   HWY 

Trans  Sta  Attnt 

i  $     12.66     $ 

26,544.91 
25,400.78 

T" 
$ 

1,872.86     $ 
1,821.42     $ 

2,320.03 
2,220.03 

i$ 

45,512.93  :SldWst 

Trans  Sta  Attnt 
Transfer  Station 

j  '$'     "12.66     $ 

IT" 

44,217.36  iSldWst 

!  $ 

51,945.69 

$ 

3,694.28 

$4,540.05 

$       29,550.26  j  $ 

89,730.28   SLDWST 

Twn  Clrk/f  x  Cltr 

!  Salary         $ 

36,901.50 
28,719.17 

t 
$ 

2,670.99     $ 
2,032.67     $ 

3,225.19 
2,510.06 

$        14,775.13  ;  $ 

57,572.81    Fin'l 

Deputy  TC/TC 

i  $     15.31     $ 

!""$"" 

53,061.19  jFin'l 

PTDeptyTwnCIrk 

i  $     13.81   i  $ 

973.00 

$ 

74.44 

IT" 

1,047.44  iFin'l 

Treasurer 

i  Salary       :  $ 

5,740.00 

$ 

439.11 

i$ 

6,179.11   iFin'l 

Deputy  Treasurer 
Financial 

i  "Salary        j  $ 

- 

$ 

- 

IT" 

-      iFin'l 

|  $ 

72,333.67 

$ 

5,217.21      $ 

5,735.25 

$         19/99.29  i  $ 

103,085.42    FIN'L 

Admin  Asst 

i  $     17.45     $ 

31,759.00 
54,509.16 
12,321.24 
34,668.75 
45,627.32 
23,196.00 
57,766.94 
436.50 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

2,277.59 
640.27 

$ 

2,775.74 

!$ 

51,567.45  iPolice 

FTSgt 

]$     21.23     $ 

$ 

6,453.88 
1,458.83 
4,104.78 
5,402.27 
2,746.41 
6,839.61 

i$ 

76,378.43  iPolice 

FTCpl 

i$     21.23     $ 

170.90     $ 
495.60     $ 
650.06     $ 
336.34     $ 
815.52     $ 

\W 

21,564.13  iPoiice 

FT  Officer 

1  $     20.51     $ 

"""IT" 

46,882.29  iPolice 

FT  Officer 

!  $     19.15     $ 

f$ 

59,292.81   iPolice 

Hol/Detl/Grnt/OT 

i$         -         $ 

!$ 

26,278.75  iPolice 

Police  Chief 

i  Salary          $ 

i$ 

79,122.89  iPolice 

PT  Officers 

j  $15-$  18     i  $ 

33.40 

:; 

Police 

i                   |$ 

261,684.91 

$ 

5,526.78 

$ 

29,781.52 

$       56,221.90  !  $ 

353,215.11    POLICE 

Direct  Asst 

i  $     12.8b  |  $ 

886.67 

$ 

b'/.yu 

u 

954.5U    WbLhAKb 

TTocTe  Utticer 

:  Salary        j  $ 

30.16U.0U 

$ 

2\30/.24 

i$ 

32,4b/.24    ULUG 

Asst  Sumr  Prog 

$       9.40  i  $ 

2,760.10 

T~ 

211.17 

;$ 

2,971.27  iRecAsst 

Jr"    Sumr  Prog 

i  $       8.24  j  $ 

1,869.08 

$ 

142.98 

IT" 

2,012.06  iRecPT 

Asst  Swim 

j  $       8.24  j  $ 

268.38 

$ 

20.53 

;$ 

288.91   ;Rec 

Rec  Director 

]  Salary        i  $ 

13,662.00 

$ 

1,045.14 

•:$■" 

14,707.14  iRec 

Sumr  Prog  Dir 

j  $     12.42  j  $ 

3,975.00 

$ 

304.04 

i$ 

4,279.04  iRec 

Swim  Instructor 
Parks  &  Rec 

i  Salary        ;  $ 

1,400.00 

$ 

107.10  | 

;$ 

1,507.10  iRec 

i$ 

23,934.56 

$ 

1,830.96 

i$ 

25,765.52  iREC 

Asst  Librarian  1 

$       11.26    :  $ 

7,886.30 

T~ 

603.30 

!$ 

8,489.60  iLibrary 

Asst  Librarian  2 

i  $       9.92  j  $ 

3,420.32 

■■$"" 

261.65 

IT" 

3,681.97  iLibrary 

Librarian 

:$     18.70  i  $ 

21,309.06 

$ 

1,630.14 

!^" 

22,939.20  iLibrary 

Library 

i$ 

32,615.68 

$ 

2,495.09 

i$ 

35,110.77    LIBRARY 

Fire  Chief 

|  Salary      TJ~ 

6,000.00 

T" 

459.00 

;$ 

6,459.00  :Fire 

Fire  Secretary 

i  $     10.00  i  $ 

1,000.00 

$ 

76.50 

i$ 

1,076.50  iFire 

FIRE 

i            !$ 

7,000.00 

$ 

535.50 

s 

7,535.50   FIRE 

Videographer 

!  $     Ib.UO  ;  $ 

11.237.4U 

$ 

yyy.oo 

"j  j 

iz,iuo.4U    MadisonTV 

W.A.-EMD 

;  $    12.50  |  $ 

121.88 

$ 

9.32 

!$ 

131.2U    EMD 

Admin  Asst 

;  $     15.47  !  $ 

812.19 

$ 

62.13 

!$ 

H/4.6Z    Conservation   :; 

Admin  Asst 

i  $    15.47  ;  $ 

5,646.61 

$ 

431.97 

!* 

0,078.58    PlngBd 

Admin  Asst 

!  $    15.47  ;  $ 

2,366.92 

$ 

181.07 

;  $ 

2,b4/.yy  ZBA 

Total  Fulltime 

$ 

632,655.41 

$ 

33,368.67     $ 

64,801.55 

$       175,920.11     $ 

906,745.74 

Total  Parttime 

;$ 

153,004.60 

$ 

11,714.16  [  $ 

- 

$                         -         :$ 

164,718.76  i                             ii' 

GRAND  TOTAL 

!             ;$ 

785,GUU.U1 

$ 

45,082.83  [  $ 

64,801.55 

$      1/5,920.11  |  $ 

1,0/1,4b'4.b0  ! 

!  NHRS 

Ho 
EE 

ice                % 

2b,b4b.9b 
36,435.94 

61,982.90 

■* 

1,U/1,4b4.bU  j 

j  NHRS 

$ 

$ 

]"""" jTTLNHRS 

1/29/08  |j 
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Actual  Cost 


Town  of  Madison 
2009 


by  Department 


Position 

j    HrlyWg    i 

Wages 

FICA 

Retirement 

Hlth/Dntl 

TOTAL                     Dept 

Administrator 

i  $     18.60     $ 

38,688.00 
38,688.00 

$        2,959.63 
$        2,959.63 

$ 
$ 

3,449.04 
3,449.04 

;$ 

64,895.96  iExec 

Administrator 

i  $     18.60     $ 

;$ 

52,709.89  iExec 

Executive 

;$ 

77,376.00 

$       5,919.26 

T~ 

6,898.08 

$       27,223.17  i  $ 

117,416.51    EXEC 

Road  Agent 

$     19.75     $ 

48,000.00 

39,164.00 
35,795.00 
33,916.00 
32,273.00 

$        3,672.00 
$        2,996.05 
$        2,738.32 
$        2,594.57 
$        2,468.88 

1" 
$ 
$ 
$ 
$ 

4,279.20 
3,491.47 
3,191.12 
3,023.61 
2,877.14 

$         14,209.45  :  $ 

IT""" 

70,160.65   Hwy 

52,251.28  ;Hwy" 

Asst  Rd  Agent 

!  '$'     16.25     $ 

Highway  Tech 

i  $     15.04     $ 

i$ 

49,337.66  ;Hwy 

Highway  Tech 

i  $     14.25     $ 
T$~T3756"  $ 

;"$ 

47,147.40  ;Hwy 

Highway  Tech 

i$ 

51,942.95  j  Hwy 

PT  Hwy  Mechanic 

i  '$'     15.00  j  $ 

22,464.00 

$        1,718.50 

$ 

- 

" \T" 

38,506.43  iHwy 

2  Seasonal  PT 

j  $     13.37  i  $ 

12,034.00 

$           920.60 

$ 

- 

$                  -      ;$ 

12,954.60  ;Hwy 

Highway 

i  $ 

223,646.00 

$      17,108.92 

$ 

16,862.54 

$       49,005.17  |  $ 

306,622.63  ;HWY 

Transfer  Station 

;  $     Vl.SU     $ 

JJB-.Oyu.Ou1 

$        2,14o.0y 

"$~ 

2\279\21 

i» 

44,4/8.34  ;ttld  Wst/UC5B     || 

Twn  Clrk/Tx  Cltr 

j  Salary         $ 

36,852.00 

31,845.00 

$        2,819.18 
$        2,436.14 

T 
$ 

3,285.36 
2,838.98 

$         14,677.33  !  $ 

:$ 

57,633.87  iFin'l 
56,770.74  iFin'i 

Deputy  TC/TC 

!  $     15.31     $ 

PTDeptyTwnCIrk 

i  $     13.81   ;  $ 

2,228.00 

$           170.44 

!$    " 

2,398.44  iFin'i 

Treasurer 

i  Salary       ;  $ 

5,740.00 

$           439.11 

l$" 

6,179.11   iFin'i 

Deputy  Treasurer 

j  Salary       ;  $ 

165.00 

$ 

!$ 

165.00  iFin'i 

Financial 

;$ 

76,830.00 

$       5,864.87 

$ 

6,124.34 

|  $ 

108,469.83  iFIN'L 

Admin  Asst 

j  $     17.45     $ 

31,759.00 
48,007.00 
44,158.00 
41,226.00 
26,530.00 
39,395.00 

$        2,429.56 
$           696.10 
$           640.29 
$           597.78 
$           384.69 
$        2,691.81 

1" 

2,930.27 

:$ 

51,796.16  iPolice 

FTSgt 

!'$    23.08    $ 

$ 
$ 
$ 
$ 
$ 

5,885.66 
5,413.77 
5,054.31 
3,252.58 
860.77 

IT"' 

69,206.86  j  Police 

FT  Officer 

i  $     21.23     $ 

;$ 

57,784.61   i  Police 

FT  Officer 

i  $     19.82     $ 

iT" 

61,555.42  jPblice 

Hol/Detl/Grnt/OT 

;"$        -        $ 

IT"" 

26,278.75  iPolice 

Police  Chief 

;  Salary          $ 

~"1T" 

46,222.68  iPolice 

PT  Officers 

j  $15-$18     j  $ 

8,800.00 

$           673.20 

:$"" 

12,746.30  iPolice 

Animal  Officer 

i  Salary        i  $ 

2,400.00 

$            183.60 

;$ 

2,583.60  iPolice 

Police 

i$ 

242,275.00 

$       8,297.03 

$ 

23,397.36 

$       54,820.41  :  $ 

328,789.80   POLICE 

Direct  Asst 

i  $     12.85  ;  $ 

2\1o-b.u0 

$          167.1b 

. .  ..    ._  _             ;  % 

2,352.15  :WtLI-AKb 
32, 4b/. 24   \il\ili 

2,344.62  iRecAsst 

Code  Officer 

;  Salary        ;  $ 

30,180.00 

$       'l'M)/'M 

i* 

Asst  Sumr  Prog 

|  $       9.00  |  $ 

2,178.00 

$            166.62 

:$ 

Jr"    Sumr  Prog 

|  $       8.00  ]  $ 

1,936.00 

$          148.10 

"!  $■ 

2,084.10  iRecPT 

Asst  Swim 

i  $       8.24"  j  '$' 

544.00 

$            41.62 

•:$•■ 

585.62  iRec 

Rec  Director 

;  Salary        j  $ 

13,200.00 

$        1,009.80" 

!$ 

14,209.80  TRec 

Sumr  Prog  Dir 

i  $     12.42  j  $ 

3,744.00 

$          286.42 

"IT"" 

4,030.42  iRec 

Swim  Instructor 

j  Salary          $ 

1,400.00 

$           107.10 

i$ 

1,507.10  iRec 

PT  Seasonal 
Parks  &  Rec 

]  $     13.37  i  $ 

12,200.00 

$           933.30 

;"$"" 

13, 133.30  i 

:$ 

35,202.00 

$        2,692.96 

'$ 

37,894.96  iREC 

Asst  Librarian  1 

j  $      11.26     $ 

8,006.00 

$           612.46 

i$ 

8,618.46  iLibrary 

Asst  Librarian  2 

j  $       9.92  i  $" 

3,413.00 

$           261.09 

!$ 

3,674.09  iLibrary 

Librarian 

Library 

i  $     18.70  i  $ 

21,973.00 

$        1,680.93 

:$ 

23,653.93  iLibrary 

i$ 

33,392.00 

$       2,554.48 

;$ 

35,946.48   LIBRARY 
b,4by.UU  il-ire 

FIRE 

i  Salary        ;  $ 

y.ouo.ou 

$          459.00 

~~      :   $ 

Videographer 

!  $     Ib.UO  ;  $ 

15,000.00 

$       1,14/.b0 

!  $ 

16,147.50   Madison  IV 

W.A.-EMD 

!  $     10.00  !  $ 

2,900.00 

$          221.85 

i* 

3,121.8b    EMD 

Admin  Asst 

i  $     15.47  i  $ 

1,700.00 

$          130.05 

i$ 

1,8c5U.U5    Conservation   ;| 

Admin  Asst 

i  $     15.47  !  $ 

8,500.00 

$         650.25 

i* 

9,1bU.2b    PlngBd 

Admin  Asst 

i  $    15.47  i  $ 

2,500.00 

$          191.25 

:$ 

2,byi.2b    ZBA 

lotal  hulltime 

$ 

by^moo 

$     !ib,23y.b2 

$      194,li(J3.48 

Total  Parttime 

;$ 

191,370.00 

$      14,627.18 

CiKANL)  IOIATT 

tr~ 

785,756.00 

$       4»,BbU.7U 

;  NHKS 

Police 

m 

20,4b/. 0y 

:$ 

1,U8b,441./1   ; 

i  NHRS. 

EE 

$ 

35,094.44 

;TTL  NHRS 

IT 

55,561.53 

1/29/08;; 

i                          i                                        : 

j                                    |                                         i                                ■: 

i                 : 

!                                           :                                                !                                      :: 
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Budget  -  Town  of  MADISON 
3  4 


FY  2009 


Acct.  # 

PURPOSE  OF  APPROPRIATIONS 
(RSA  32:3,V) 

OP  Bud. 
Warr. 
Art.# 

Appropriations 

Prior  Year  As 

Approved  by  DRA 

Actual 

Expenditures 

Prior  Year 

Appropriations 

Ensuing  FY 
(RECOMMENDED) 

Appropriations 

Ensuing  FY 

(NOT  RECOMMENDED) 

GENERAL  GOVERNMENT 

2009 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4130-4139 

Executive 

3 

$               106,626.00 

$               101,960.61 

$              105,971.00 

4140-4149 

Election,Reg.&  Vital  Statistics 

3 

$                 11,475.00 

$                   9,163.15 

$                   7,675.00 

4150-4151 

Financial  Administration 

3 

$               117,803.00 

$               109,809.47 

$               115,930.00 

4152 

Revaluation  of  Property 

3 

$                 49,012.00 

$                 37,657.76 

$                 71,987.00 

4153 

Legal  Expense 

3 

$                 17,500.00 

$                 18,354.71 

$                 36,200.00 

4155-4159 

Personnel  Administration 

3 

$               318,491.00 

$               311,304.85 

$               325,186.00 

4191-4193 

Planning  &  Zoning 

3 

$                 30,520.00 

$                 18,196.99 

$                 26,902.00 

4194 

General  Government  Buildings 

3 

$                 82,075.00 

$                 81,067.73 

$                 78,097.00 

4195 

Cemeteries 

$ 

$ 

$ 

4196 

Insurance 

3 

$                  53,839.00 

$                 53,862.84 

$                  62,041.00 

4197 

Advertising  &  Regional  Assoc. 

$ 

$ 

$ 

4199 

Other  General  Government 

3 

$                 26,500.00 

$                  18,171.47 

$                  20,000.00 

PUBLIC  SAFETY 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4210-4214 

Police 

3 

$                264,496.00 

$               262,984.90 

$               259,167.00 

4215-4219 

Ambulance 

3 

$                 25,500.00 

$                 25,216.40 

$                 26,520.00 

4220-4229 

Fire 

3 

$               112,300.00 

$                126,595.58 

$               117,389.00 

4240-4249 

Building  Inspection 

3 

$                 36,810.00 

$                  34,060.75 

$                  36,410.00 

4290-4298 

Emergency  Management 

$ 

$ 

$ 

4299 

Other  (Incl.  Communications) 

$ 

$ 

$ 

AIRPORT/AVIATION  CENTER 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4301-4309 

Airport  Operations 

$ 

$ 

$ 

HIGHWAYS  &  STREETS 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4311 

Administration 

$ 

$ 

$ 

4312 

Highways  &  Streets 

3 

$               426,375.00 

$               517,432.32 

$                473,846.00 

4313 

Bridges 

$ 

$ 

$ 

4316 

Street  Lighting 

3 

$                    7,850.00 

$                   8,768.13 

$                    9,075.00 

4319 

Other 

$ 

$ 

$ 

SANITATION 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4321 

Administration 

$ 

$ 

$ 

4323 

Solid  Waste  Collection 

$ 

$ 

$ 

4324 

Solid  Waste  Disposal 

3 

$                243,557.00 

$               254,883.46 

$               246,056.00 

4325 

Solid  Waste  Clean-up 

$ 

$ 

$ 

4326-4329 

Sewage  Coll.  &  Disposal  &  Other 

$ 

$ 

$ 

MS-6 
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MS-6 


Budget  -  Town  of  MADISON 


FY  2009 


4 


OP  Bud. 

Appropriations 

Actual 

Appropriations 

Appropriations 

PURPOSE  OF  APPROPRIATIONS 

Warr. 

Prior  Year  As 

Expenditures 

Ensuing  FY 

Ensuing  FY          i 

Acct.  # 

(RSA  32:3,V) 

Art.# 

Approved  by  DRA 

Prior  Year 

(RECOMMENDED) 

(NOT  RECOMMENDED) 

WATER  DISTRIBUTION  &  TREATMENT 

2009 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

4331 

Administration 

$ 

$ 

$ 

4332 

Water  Services 

$ 

$ 

$ 

4335-4339 

Water  Treatment,  Conserv.&  Other 

$ 

$ 

$ 

ELECTRIC 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

4351-4352 

Admin,  and  Generation 

$ 

$ 

$ 

4353 

Purchase  Costs 

$ 

$ 

$ 

4354 

Electric  Equipment  Maintenance 

$ 

$ 

$ 

4359 

Other  Electric  Costs 

$ 

$ 

$ 

HEALTH 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4411 

Administration 

$ 

$ 

$ 

4414 

Pest  Control 

3 

$                   3,275.00 

$                   3,523.44 

$                   4,275.00 

4415-4419 

Health  Agencies  &  Hosp.  &  Other 

$ 

$ 

$ 

WELFARE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4441-4442 

Administration  &  Direct  Assist. 

3 

$                 29,185.00 

$                 20,259.50 

$                 29,185.00 

4444 

Intergovernmental  Welfare  Pymnts 

$ 

$ 

$ 

4445-4449 

Vendor  Payments  &  Other 

$ 

$ 

$ 

CULTURE  &  RECREATION 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4520-4529 

Parks  &  Recreation 

3 

$                 53,217.00 

$                 47,519.01 

$                 60,033.00 

4550-4559 

Library 

3 

$                  43,937.00 

$                 41,840.57 

$                 48,768.00 

4583 

Patriotic  Purposes 

3 

$                      750.00 

$                      771.97 

$                      900.00 

4589 

Other  Culture  &  Recreation 

$ 

$ 

$ 

CONSERVATION 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4611-4612 

Admin. &  Purch.  of  Nat.  Resources 

3 

$                   2,460.00 

$                   2,147.29 

$                   2,300.00 

4619 

Other  Conservation 

$ 

$ 

$ 

4631-4632 

REDEVELOPMENT  &  HOUSING 

$ 

$ 

$ 

4651-4659 

ECONOMIC  DEVELOPMENT 

$ 

$ 

$ 

DEBT  SERVICE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4711 

Princ-  Long  Term  Bonds  &  Notes 

3 

$                 95,034.00 

$                  89,383.42 

$                 40,491.00 

4721 

Interest-Long  Term  Bonds  &  Notes 

$ 

$ 

$ 

4723 

Int.  on  Tax  Anticipation  Notes 

3 

$                  19,000.00 

$                  30,182.94 

$                  20,000.00 

4790-4799 

Other  Debt  Service 

$ 

$ 

$ 
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MS-6  Budget  •  Town  of  MADISON  FY  2009 

1  2  3 


Acct.  # 

PURPOSE  OF  APPROPRIATIONS 
(RSA  32:3,V) 

OP  Bud. 
Warr. 
Art.# 

Appropriations 

Prior  Year  As 

Approved  by  DRA 

Actual 

Expenditures 

Prior  Year 

Appropriations 
Ensuing  FY 

(RECOMMENDED) 

Appropriations 
Ensuing  FY 

(NOT  RECOMMENDED) 

CAPITAL  OUTLAY 

2009 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4901 

Land 

$ 

$ 

$ 

4902 

Machinery,  Vehicles  &  Equipment 

$ 

$ 

$ 

4903 

Buildings 

$ 

$ 

$ 

4909 

Improvements  Other  Than  Bldgs. 

$ 

$ 

$ 

OPERATING  TRANSFERS  OUT 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

4912 

To  Special  Revenue  Fund 

$ 

$ 

$ 

4913 

To  Capital  Projects  Fund 

$ 

$ 

$ 

4914 

To  Enterprise  Fund 

$ 

$ 

$ 

Sewer- 

$ 

$ 

$ 

Water- 

$ 

$ 

$ 

Electric- 

$ 

$ 

$ 

Airport- 

$ 

$ 

$ 

4915 

To  Capital  Reserve  Fund* 

$ 

$ 

$ 

4916 

To  Exp.Tr.Fund-except  #4917* 

$ 

$ 

$ 

4917 

To  Health  Maint.  Trust  Funds* 

$ 

$ 

$ 

4918 

To  Nonexpendable  Trust  Funds 

$ 

$ 

$ 

4919 

To  Fiduciary  Funds 

$ 

$ 

$ 

OPERATING  BUDGET  TOTAL 

$          2,210,587.00 

$           2,206,138.82 

$           2,224,404.00 

$ 

*  Use  special  warrant  article  section  on  next  page. 
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MS-6 


Budget  -  Town  of  MADISON 


FY  2009 


'SPECIAL  WARRANT  ARTICLES* 


Special  warrant  articles  are  defined  in  RSA  32:3, VI,  as  appropriations:  1)  in  petitioned  warrant  articles;  2)  appropriations 
raised  by  bonds  or  notes;  3)  appropriation  to  a  separate  fund  created  pursuant  to  law,  such  as  capital  reserv  e  funds  or 
trust  funds;  4)  an  appropriation  designated  on  the  w  arrant  as  a  special  article  or  as  a  nonlapsing  or  nontransferable 
article. 


1 

2 

3 

4 

5 

6 

7 

Acct.  # 

PURPOSE  OF  APPROPRIATIONS 
(RSA  32:3,V) 

2009 
Warr. 
Art.# 

Appropriations 

Prior  Year  As 

Approved  by  DRA 

Actual 

Expenditures 

Prior  Year 

Appropriations 
Ensuing  FY 

(RECOMMENDED) 

Appropriations 

Ensuing  FY 

(NOT  RECOMMENDED) 

4902 

Fire  Truck  CRF 

4 

$                          15,000.00 

$ 

15,000.00 

$                           15,000.00 

$ 

4902 

Highway  Truck  3-Yr  Lease 

5 

$                          34,000.00 

$ 

33,990.00 

$                         14,574.00 

$ 

4902 

Police  Cruiser  3-Yr  Lease 

6 

$ 

$ 

- 

$                         16,371.00 

$ 

4299 

Generator  at  School  CRF 

16 

$ 

$ 

- 

$                         16,000.00 

$ 

4589 

Cal  Ripkin     Petition 

25 

$                              2,000.00 

$ 

2,000.00 

$                           2,000.00 

$ 

441 5 

Neighbor  Helping  Neighbor  Petition 

26 

$                              1,000.00 

$ 

1,000.00 

$                           1,000.00 

$ 

4415 

Various  Charities  Petition 

21-24,27-30 

$                            23,620.00 

$ 

23,620.00 

$                         24,887.00 

$ 

4619 

Conservation  Fundraise  Donation 

21 

$ 

$ 

- 

% 

$                             2,500.00 

SPECIAL  ARTICLES  RECOMMENDED 

xxxxxxxxx 

xxxxxxxxx 

%                       89,832.00 

XXXXXXXXX 

INDIVIDUAL  WARRANT  ARTICLES* 


"Individual"  warrant  articles  are  not  necessarily  the  same  as  "special  w  arrant  articles".  Individual  warrant  articles 
might  be  negotiated  cost  items  for  labor  agreements  or  items  of  a  one  time  nature  y  ou  wish  to  address  individually. 


1 

2 

3 

4 

5 

6 

7 

Appropriations                              Actual                            Appropriations                     Appropriations 
PURPOSE  OF  APPROPRIATIONS                Warr.                    Prior  Year  As                          Expenditures                          Ensuing  FY                           Ensuing  FY 
Acct.  #                                (RSA  32: 3, V)                                  Art.#                Approved  by  DRA                        Prior  Year                         (RECOMMENDED)                 (NOT  RECOMMENDED) 

4902 

Fire  Pickup  Truck 

7 

$ 

$ 

$ 

$                           27,000.00 

4903 

Town  Clerk  Office  Renovation 

8 

$ 

$ 

$                           8,000.00 

$ 

4903 

Thermostat  Controls  Updated  &  Moved 

9 

$ 

$ 

$                           3,000.00 

$ 

4903 

Insulate  Roof  Madison  Garage 

10 

$ 

$ 

$                         12,650.00 

$ 

4550 

Library  Expanded  Hours 

11 

$ 

$ 

$ 

$                             4,250.00 

4550 

Library  Equip  Expendable  Trust 

12 

$ 

$ 

$                           2,000.00 

$ 

4299 

Generator  Hookup  Fire  Dept  EOC 

14 

$ 

$ 

$                           6,000.00 

$ 

4299 

Generator  at  School 

15 

$ 

$ 

$ 

$                          32,000.00 

4589 

Fireworks 

17 

$                            6,000.00 

$                            6,000.00 

$ 

$                             6,000.00 

$ 

$ 

$ 

INDIVIDUAL  ARTICLES  RECOMMENDED 

XXXXXXXXX 

XXXXXXXXX 

$                         31,650.00 

XXXXXXXXX 
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MS-6  Budget  -  Town  of  MADISON  FY  2009 

1  2  3 


Acct.  # 

Warr. 
SOURCE  OF  REVENUE                               Art.# 

Estimated  Revenues 
Prior  Year 

Actual 
Revenues 
Prior  Year 

Estimated 

Revenues 

Ensuing  Year 

TAXES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3120 

Land  Use  Change  Taxes  -  General  Fund 

$ 

20,000.00 

$ 

109,793.90 

$ 

1,000.00 

3180 

Resident  Taxes 

$ 

- 

$ 

- 

$ 

- 

3185 

Timber  Taxes 

$ 

8,000.00 

$ 

19,130.15 

$ 

500.00 

3186 

Payment  in  Lieu  of  Taxes 

$ 

- 

$ 

- 

$ 

- 

3189 

Other  Taxes 

$ 

- 

$ 

- 

$ 

- 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

$ 

8,000.00 

$ 

32,312.14 

$ 

6,000.00 

Inventory  Penalties 

$ 

- 

$ 

- 

$ 

- 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

$ 

2,500.00 

$ 

5,957.62 

$ 

1,500.00 

LICENSES,  PERMITS  &  FEES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

Business  Licenses  &  Permits 

$ 

- 

$ 

- 

$ 

- 

3220 

Motor  Vehicle  Permit  Fees 

$ 

390,000.00 

$ 

391,233.57 

$ 

375,000.00 

3230 

Building  Permits 

$ 

1,800.00 

$ 

23,612.87 

$ 

4,000.00 

3290 

Other  Licenses,  Permits  &  Fees 

$ 

2,500.00 

$ 

5,424.74 

$ 

1,800.00 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

$ 

- 

$ 

- 

$ 

- 

FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

$ 

11,000.00 

$ 

22,722.00 

$ 

- 

3352 

Meals  &  Rooms  Tax  Distribution 

$ 

65,000.00 

$ 

101,538.81 

$ 

- 

3353 

Highway  Block  Grant 

$ 

80,000.00 

$ 

86,942.02 

$ 

34,000.00 

3354 

Water  Pollution  Grant 

$ 

- 

$ 

- 

$ 

- 

3355 

Housing  &  Community  Development 

$ 

- 

$ 

- 

$ 

- 

3356 

State  &  Federal  Forest  Land  Reimbursement 

$ 

- 

$ 

- 

$ 

- 

3357 

Flood  Control  Reimbursement 

$ 

- 

$ 

- 

$ 

- 

3359 

Other  (Including  Railroad  Tax) 

$ 

500.00 

$ 

- 

$ 

- 

3379 

FROM  OTHER  GOVERNMENTS 

$ 

- 

$ 

- 

$ 

- 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401-3406 

Income  from  Departments 

$ 

55,000.00 

$ 

62,848.43 

$ 

45,000.00 

3409 

Other  Charges 

$ 

- 

$ 

- 

$ 

- 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Municipal  Property 

$ 

10,000.00 

$ 

23,300.00 

$ 

6,250.00 

3502 

Interest  on  Investments 

$ 

- 

$ 

- 

$ 

- 

3503-3509 

Other 

$ 

1,000.00 

$ 

5,890.00 

$ 

2,500.00 
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MS-6  Budget  -  Town  of  MADISON 

1  2 


FY  2009 


Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

Acct.  # 

SOURCE  OF  REVENUE 

Art.# 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

$ 

$ 

$ 

- 

3913 

From  Capital  Projects  Funds 

$ 

$ 

$ 

. 

3914 

From  Enterprise  Funds 

$ 

$ 

$ 

- 

Sewer  -  (Offset) 

$ 

$ 

$ 

- 

Water  -  (Offset) 

$ 

$ 

$ 

- 

Electric  -  (Offset) 

$ 

$ 

$ 

- 

Airport  -  (Offset) 

$ 

$ 

$ 

- 

3915 

From  Capital  Reserve  Funds 

$                                 106.00 

$                           106.08 

$ 

173.00 

3916 

From  Trust  &  Fiduciary  Funds 

$ 

$ 

$ 

- 

3917 

Transfers  from  Conservation  Funds 

$ 

$ 

$ 

- 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

$ 

- 

$ 

- 

$ 

- 

Amount  VOTED  From  F/B  ("Surplus") 

$ 

- 

$ 

- 

$ 

- 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

$ 

- 

$ 

- 

$ 

- 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

"BUDGET  SUMMARY** 

Prior  Year 

Ensuing  Year 

Operating  Budget  Appropriations  Recommended  (from  page  4) 

$                 2,210,587.00 

$                  2,224,404.00 

Special  Warrant  Articles  Recommended  (from  page  5) 

$                      89,832.00 

Individual  Warrant  Articles  Recommended  (from  page  5) 

$                      31,650.00 

TOTAL  Appropriations  Recommended 

$                  2,345,886.00 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

$                    (477,723.00) 

Estimated  Amount  of  Taxes  to  be  Raised 

$                  1,868,163.00 
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FORM 


MS-1 


NEW  HAMPSHIRE  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

SUMMARY  INVENTORY  OF  VALUATION 

FORM  MS-1  FOR  2008 


2008 


LAND 
BUILDINGS 

Lines  1A,  B,  C,  D,  E  &  F  List  all  improved  and  unimproved  land 
(include  wells,  septic  &  paving) 
Lines  2A,  B,  C  and  D  List  all  buildings. 

NUMBER 
OF  ACRES 

2008  ASSESSED  VALUATION 
By  CITY/TOWN 

1    VALUE  OF  LAND  ONLY  -  Exclude  Amount  Listed  in  Lines  3A.  3B  and  4 
A  Cun-ent  Use  (At  Current  Use  Values)  RSA  79-A    (See  page  10) 

15399.325 

$  1,318,542 

B  Conservation  Restriction  Assessment  (At  Current  Use  Values)  RSA  79-B 

0 

0 

C  Discretionary  Easement  RSA  79-C 

0 

0 

D  Discretionary  Preservation  Easement  RSA  79-D 

0 

0 

E  Residential  Land     (Improved  and  Unimproved  Land) 

6303.719 

$192,767,100 

F  Commercial/Industrial  Land     (DO  NOT  include  Utility  Land) 

724.050 

$  7,640,700 

G  Total  of  Taxable  Land     (Sum  of  Lines  1A,  1B,  1C.  ID,  1E  and  IF) 

22427.094 

$  201,726,342 

H  Tax  Exempt  &  Non-Taxable  Land                                       (  $12,478,100  ) 

1733.111 

mm 

2    VALUE  OF  BUILDINGS  ONLY  -  Exclude  Amounts  Listed  on  Lines  3A  and  3B 
A  Residential 

$253,137,600 

B  Manufactured  Housing  as  defined  in  RSA  674:31 

$  2,409,400 

C.  Commercial/Industrial     (DO  NOT  Include  Utilitv  Buildinas) 

$  15.013,700 

D  Discretionary  Preservation  Easement  RSA  79-D                                        Number  of  Structures 

0 

0 

E.  Total  of  Taxable  Buildings     (Sum  of  lines  2A,  2B,  2C  and  2D) 

$  270,560,700 

F  Tax  Exempt  &  Non-Taxable  Buildings                                    ($6,081,200)                                                                       S^Hb^B^^HHhHhBkS 

3   UTILITIES   (see  RSA  83-F:1V  for  complete  definition) 

A  Utilities  (Real  estate/buildings/structures/machinery/dynamos/apparatus/polesAivires/fixtures  of  all 
kinds  and  descriptions/pipelines  etc.) 

$  3,823,700 

B  Other  Utilities  (Total  of  Section  B  From  Utility  Summary) 

0 

4    MATURE  WOOD  AND  TIMBER    RSA  79:5 

5    VALUATION  BEFORE  EXEMPTIONS     (Total  of  Lines  1G,  2E,  3A.  3B  and  4) 
This  figure  represents  the  gross  sum  of  all  taxable  property  in  your  municipality. 

$476,110,742 

Certain  Disabled  Veterans  RSA  72:36-a  (Paraplegic  and  Double                             T .  .  #  aran«ed 
Amputees  Owning  Specially  Adapted  Homesteads  with  VA  Assistance) 

0 

0 

7    Improvements  to  Assist  the  Deaf   RSA  72:38-b                                                Total  U  granted 

0 

0 

8    Improvements  to  Assist  Persons  with  Disabilities                                              jota|  #  granted 
RSA72:37-a 

0 

0 

9   School  Dining/Dormitory/Kttchen  Exemption  RSA  72:23  IV                             -rota(  #  grantecj 
(Standard  Exemption  Up  To  $150,000  for  each)  (See  page  10) 

0 

0 

10    Water/Air  Pollution  Control  Exemptions    RSA  72:12-a                                    Total  #  granted 

0 

0 

u    MODIFIED  ASSESSED  VALUATION  OF  ALL  PROPERTIES  (Line  S  minus  Unas  6,  7,  8,  9,  and  10) 

This  figure  will  be  used  for  calculating  the  total  equalized  value  of  your  municipality. 

$476,110,742 

Total  #  granted 
12    Blind  Exemption    RSA  72:37 

Amount  granted  per  exemption 

1 

$  15,000 

15,000 

13   Elderly  Exemption    RSA  72:39  a&b                                                             Total  #  granted 

14 

$  498.000 

Total  #  granted 
14    Deaf  Exemption    RSA  72:38-b 

Amount  granted  per  exemption 

0 

0 

0 

Total  #  granted 
15    Disabled  Exemption     RSA72:37-b          1 

Amount  granted  per  exemption 

0 

0 

0 
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FORM 


MS-1 


NEW  HAMPSHIRE  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
SUMMARY  INVENTORY  OF  VALUATION 

FORM  MS-1  FOR  2008 


2008 


16    Wood-Heating  Energy  Systems  Exemption    RSA  72:70                                  Total  #  granted 

0 

0 

17    Sotar  Energy  Exemption     RSA  72:62                                                              Total  #  granted 

0 

0 

18    Wind  Powered  Energy  Systems  Exemption    RSA  72:66                                    Total  U  granted 

0 

0 

19    Additional  School  DlningJDormltory/Kltchen  Exemption                                   -j-otal  ^  Qrani&i 
RSA  72:23  IV   (Amounts  in  excess  of  $1 50,000  exemption) 

0 

0 

20    TOTAL  DOLLAR  AM  OU  NT  OF  EXEM  PTIONS     (Sum  of  Lines  1 2- 1 9) 

$  513,000 

21     NET  VALUATION  ON  WHICH  THE  TAX  RATE  FOR  MUNICIPAL,  COUNTY  & 
LOCAL  EDUCATION  TAX  IS  COMPUTED  (Line  1 1  minus  Line  20) 

S  475,597,742 

22    LESS  Utilities  (Line  3A) 

Do  NOT  include  the  value  of  OTHER  utilities  listed  in  Line  3B 

$  3,823,700 

NET  VALUATION  WITHOUT  UTILITIES  ON  WHICH  TAX  RATE  FOR  STATE 
EDUCATION  TAX  IS  COMPUTED    (Line  21  minus  Line  22) 

$471,774,042 

Additional  notes  (example:  update,  reveal  changes  to  exemptions,  mapping,  increases  to  value,  decreases  to  value,  etc.) 
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FORM 


MS-1 


NEW  HAMPSHIRE  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

SUMMARY  INVENTORY  OF  VALUATION 

FORM  MS-1  FOR  2008 


2008 


UTILITY  SUMMARY:  ELECTRIC,  HYDROELECTRIC,  RENEWABLE-MISC,  NUCLEAR,  GAS/PIPELINES  WATER  &  SEWER      RSA  83-F 

List  by  individual  company/legal  entity  the  valuation  of  operating  plants  employed  in  the  production,  distribution  and  transmission  of  electricity,  gas  pipeline,  water  and  petroleum 

products.  Include  ONLY  the  names  of  the  companies  listed  on  the  Instruction  Sheets.  (See  Instruction  page  11) 


DOES  YOUR  MUNICIPALITY  USE  THE  DRA  UTILITY  VALUES? 

IF  YES,  DO  YOU  EQUALIZE  IT  BY  THE  RATIO?  (please  check  appropriate  box  if  applicable) 


YES  [Xj 
YES  fx] 


NOD 
NOQ 


SECTION  A:  LIST  ELECTRIC  COMPANIES                                                                                                                                                                       2008 

(Attach  additional  sheet  if  needed.)    (See  Instruction  page  1 1 )                                                                                                       VALUATION 

PUBLIC  SERVICE  OF  NH 

$  3,408,500 

NEW  HAMPSHIRE  ELEC  COOP 

$  415,200 

A1.  TOTAL  OF  ALL  ELECTRIC  COMPANIES  LISTED 

(See  instructions  page  11  for  the  names  of  the  limited  number  of  companies) 

%  3,823,700 

GAS,  OIL  &  PIPELINE  COMPANIES 

A2.  TOTAL  OF  ALL  GAS  COMPANIES  LISTED 

(See  instructions  page  11  for  the  names  of  the  limited  number  of  companies) 

0 

WATER  &  SEWER  COMPANIES 

A3.  TOTAL  OF  ALL  WATER  &  SEWER  COMPANIES  USTED 

(See  instructions  page  1 1  for  the  names  of  the  limited  number  of  companies) 

0 

GRAND  TOTAL  VALUATION  OF  ALL  A  UTILITY  COMPANIES  (Sum  of  Lines  A1,  A2,  and  A3) 
This  grand  total  of  all  sections  must  agree  with  the  total  listed  on  page  2,  line  3A. 

$  3,823,700 

SECTION  B:  LIST  OTHER  UTILITY  COMPANIES     (Exclude  telephone  companies).                                                                                             2008 
(Attach  additional  sheet  if  needed.)                                                                                                                                                               VALUATION 

NYNEXA/ERIZON 

0 

TOTAL  OF  ALL  OTHER  COMPANIES  LISTED1N  THIS  SECTION  B. 

Total  must  agree  with  total  listed  on  Page  2,  Line  3B. 

0                  i 
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FORM 


MS-1 


NEW  HAMPSHIRE  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

SUMMARY  INVENTORY  OF  VALUATION 

FORM  MS-1  FOR  2008 


2008 


TAX  CREDITS 

LIMITS 

•NUMBER  OF 
INDIVIDUALS 

ESTIMATED  TAX 
CREDITS 

RSA  72:28  Veterans'  Tax  Credit  /  Optional  Veterans'  Tax  Credit 

$50  Standard  Credit 

$51  up  to  $500  upon  adoption  by  city  or  town 

$500 

144 

$  72,000 

RSA  72.29-a  Surviving  Spouse 

"The  surviving  spouse  of  any  person  who  was  killed  or  died 

while  on  active  duty  in  the  armed  forces  of  the  United  States..." 

$700  Standard  Credit 

$701  up  to  $2,000  upon  adoption  by  city  or  town 

$700 

0 

0 

RSA  72:35  Tax  Credit  for  Service-Contracted  Total  Disability 
"Any  person  who  has  been  honorably  discharged  from  the 
military  service  of  the  United  Stales  and  who  has  total  and 
permanent  service-connected  disability,  or  who  is  a  double 
amputee  or  paraplegic  because  of  service-connected  injury..." 
$700  Standard  Credit 
$701  up  to  $2,000  upon  adoption  by  city  or  town 

$  2,000 

7 

$  14,000 

TOTAL  NUMBER  AND  AMOUNT 

151 

$  86,000 

"If  both  husband  &  wife/civil  union  partner  qualify  for  the  credit  they  count  as  2. 

*lf  someone  is  living  at  a  residence  such  as  brother  &  sister,  and  one  qualifies,  count  as  1 ,  not  one-half. 


DISABLED  EXEMPTION  REPORT 

INCOME  LIMITS:                             SINGLE 
MARRIED  /  CIVIL  UNION  PARTNER 

$0 

ASSET  LIMITS:                                 SINGLE 
MARRIED  /  CIVIL  UNION  PARTNER 

$0 

$0 

$0 

DEAF  EXEMPTION  REPORT 

INCOME  LIMITS:                            SINGLE 
MARRIED  /  CIVIL  UNION  PARTNER 

$0 

ASSET  LIMITS:                                 SINGLE 
MARRIED  /  CIVIL  UNION  PARTNER 

$0 

$0 

$0 

ELDERLY  EXEMPTION  REPORT  -  RSA  72:39-a 

NUMBER  OF  FIRST  TIME 
FILERS  GRANTED 
ELDERLY  EXEMPTION  FOR 
CURRENT  YEAR 

PER  AGE  CATEGORY 

TOTAL  NUMBER  OF  INDIVIDUALS  GRANTED  AN  ELDERLY  EXEMPTION  FOR  THE  CURRENT 
YEAR  &  TOTAL  AMOUNT  OF  EXEMPTION  GRANTED 

AGE 

ft 

AMOUNT  PER 
INDIVIDUAL 

AGE 

a 

MAXIMUM  ALLOWABLE 
EXEMPTION  AMOUNT 

TOTAL  ACTUAL 
EXEMPTION  AMOUNT 

65-74 

1 

$  12,000 

65-74 

4 

$48,000 

$  48,000 

75-79 

0 

$  25,000 

75-79 

2 

$  50,000 

$  50,000 

80  + 

1 

$  50,000 

80  + 

8 

$  400,000 

$  400,000 

^^^MjjMlifSMI^^- f       TOTAL 

14 

$498,000 

INCOME  LIMITS: 

SINGLE 
>N  PARTNER 

$  20,000 

ASSET  LIMIT:                                     SINGLE 

$  125,000 

MARRI 

ED/ CIVIL  UNIC 

$  35,000 

MARRIED  /  CIVIL  UNION  PARTNER 

$  125,000 
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CURRENT  USE  REPORT  -  RSA  79-A 

TOTAL  No.  ACRES 

RECEIVING  CURRENT 

USE  ASSESSMENT 

ASSESSED 
VALUATION 

OTHER  CURRENT  USE 
STATISTICS 

TOTAL  NUMBER 
OF  ACRES 

FARM  LAND 

252.600 

$  90,977 

RECEIVING  20%  RECREATION  ADJUSTMENT 

8,335.395 

FOREST  LAND 

11,824.850 

$1,159,147 

REMOVED  FROM  CURRENT  USE 
DURING  CURRENT  YEAR 

3«Kt1 

FOREST  LAND 

W/DOCUMENTED 

STEWARDSHIP 

1,067.500 

$  37,963 

^M|^|PPB^^|^P|mCT|hBHKMBP     TOTAL  NUMBER 

UNPRODUCTIVE 
LAND 

1,691.595 

$  22,357 

TOTAL  NUMBER  OF  OWNERS  IN  CURRENT  USE 

197 

WETLAND 

562.780 

$  8,098 

TOTAL  NUMBER  OF  PARCELS  IN  CURRENT  USE 

300 

TOTAL 

{must  match  page  2) 

15,399.325 

$1,318,542 

LAND  USE  CHANGE  TAX 

GROSS  MONIES  RECEIVED  FOR  CALENDAR  YEAR  (January  1,  2007  through  December  31. 2007) 

$  64,105 

CONSERVATION 

ALLOCATION:                               PERCENTAGE                    50  % 

AND/OR 

DOLLAR  AMOUNT 

MONIES  TO  CONSERVATION  FUND 

$  32,053 

MONIES  TO  GENERAL  FUND 

32J>S3~ 

^     t  n p mi 

CONSERVATION  RESTRICTION  ASSESSMENT  REPORT  -  RSA  79-B 

TOTAL  No.  ACRES 
RECEIVING  CONS. 
RES.  ASSESSMENT 

ASSESSED 
VALUATION 

OTHER  CONSERVATION  RESTRICTION 
ASSESSMENT  STATISTICS 

TOTAL  NUMBER 
OF  ACRES 

FARM  LAND 

0 

0 

RECEIVING  20%  RECREATION  ADJUSTMENT 

0 

FOREST  LAND 

0 

0 

REMOVEO  FROM  CONSERVATION  RESTRICTION 
ASSESSMENT  DURING  CURRENT  YEAR 

FOREST  LAND 

W/DOCUMENTED 

STEWARDSHIP 

0 

0 

\    TOTAL  NUMBER 

UNPRODUCTIVE 
LAND 

0 

0 

TOTAL  No.  OF  OWNERS  IN  CONSERVATION  RES. 

Q 

WETLAND 

0 

0 

TOTAL  No.  OF  PARCELS  IN  CONSERVATION  RES. 

0 

TOTAL 

(must  match  page  2) 

0 

o  pi^^ji^pfe^^ji^  ^^^Bi^S^ffl^ff^^(^l^^^$ 

DISCRETIONARY  EASEMENTS  -  RSA  79-C 

TOTAL  NUMBER  OF  ACRES  IN 
DISCRETIONARY  EASEMENTS 

TOTAL  NUMBER  OF  OWNERS  GRANTED 
DISCRETIONARY  EASEMENTS 

DESCRIPTION  OF  DISCRETION  EASEMENTS  GRANTED 
(Map/Lot-Percentage  Granted  i.e.:  Golf  Course.  Ball  Park,  etc.) 

0 

0 

1 

ASSESSED  VALUATION 

2 

0 

3 

HI  4 
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DISCRETIONARY  PRESERVATION  EASEMENTS  -  RSA  79-D 
Historical  Agricultural  Structures 

TOTAL  NUMBER  OF 

STRUCTURES  IN 

DISCRETIONARY  PRESERVATION 

EASEMENTS 

DESCRIPTION  OF  DISCRETIONARY  PRESERVATION  EASEMENTS  GRANTED: 

(i.e.:  Bams,  Silos,  etc.) 
MAP  &  LOT  -  PERCENTAGE  GRANTED 

0 

1 

10 

TOTAL  NUMBER  OF  ACRES 

2 

11 

0 

3 

12 

4 

13 

ASSESSED  VALUATION 

5 

14 

$                                 0                              L/O 

6 

15 

$                                 0                              B/O 

7 

16 

TOTAL  NUMBER  OF  OWNERS 

3 

17 

0 

9 

18 

TAX  INCREMENT  FINANCING  (TIF)  DISTRICTS 
RSA  162-K 

TIF#1 

T1F#2 

TIF#3 

TIF#4 

Date  of  adoption/modification 

mm/dd/yy 

mm/dd/yy 

mm/dd/yy 

mm/dd/yy 

Original  assessed  value 

$ 

$ 

$ 

S 

+  Unretained  captured  assessed  value 

$ 

S 

$ 

$ 

=  Amounts  used  on  page  2  (tax  rates) 

$ 

$ 

$ 

$ 

+  Retained  captured  assessed  value 

$ 

$ 

$ 

$ 

Current  assessed  value 

$ 

$ 

$ 

$ 

•LIST  REVENUES  RECEIVED  FROM 

PAYMENTS  IN  LIEU  OF  TAXES 

Amounts  listed  below  should  not  be  included  in 
assessed  valuation  column  on  page  2. 

MUNICIPALITY 

LIST  SOURCE(S)  OF  PAYMENT 
In  Lieu  of  Taxes 

Number  of  Acres 

State  and  Federal  Forest  Land,  Recreation,  and/or 
Flood  Control  Land  from  MS-4,  acct.  3356  &  3357 

HHIfHHPM 

White  Mountain  National  ForesL  Only  acct.  3186 

InHHHHH 

Other  from  MS-4,  acct.  3186 

Other  from  MS-4.  acct.  3186 

Other  from  MS-4,  acct.  3186 

Other  from  MS-4,  acct.  3186 

TOTALS  of  account  3186  (Exclude  WMNF) 

*    RSA  362-A:6,  was  reinstated,  effective  4/1/2006.  This  statute  allows  municipalities  to  enter  into  payment  in  lieu  of  tax  agreements  with  smale  scale  power  facilities. 
However,  these  new  PILOT  agreements  are  also  taxable  under  RSA  83-F. 

Questions  regarding  these  laws  please  consult  with  the  DRA  Utility  Tax  Appraiser  at  (603)  271-2687. 
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|  VILLAGE  DISTRICT/PRECINCT  ONLY  |   EIDELWEISS  DISTRICT 

LAND 
BUILDINGS 

Lines  1A,  8.  C,  D,  E  &  F  List  all  improved  and  unimproved  land 
(include  wells,  septic  &  paving) 
Lines  2A,  B,  C  and  D  List  all  buildings. 

NUMBER 
OF  ACRES 

2008  ASSESSED  VALUATION 
By  CITY/TOWN 

1    VALUE  OF  LAND  ONLY  -  Exclude  Amount  Listed  in  Lines  3A.  3B  and  4 
A  Current  Use  {At  Current  Use  Values)  RSA79-A   (See  page  10) 

39.600 

$  2,321 

B  Conservation  Restriction  Assessment  (At  Current  Use  Values)  RSA  79-B 

0 

0 

C  Discretionary  Easement  RSA  79-C 

0 

0 

D  Discretionary  Preservation  Easement  RSA  79-D 

0 

0 

E  Residential  Land     (Improved  and  Unimproved  Land) 

608.634 

$  41,798,500 

F  Commercial/Industrial  Land     (DO  NOT  include  Utilitv  Land) 

0 

0 

G  Total  of  Taxable  Land     (Sum  of  Lines  1  A.  1 B,  1 C,  1 D.  1 E  and  1 F) 

648.234 

$41,800,821 

H  Tax  Exempt  &  Non-Taxable  Land                                        (  $3,612,200  ) 

169.771 

W$$^IWSH^WS£& 

2    VALUE  OF  BUILDINGS  ONLY  -  Exclude  Amounts  Listed  on  Lines  3A  and  3B 
A  Residential 

$57,611,200 

B  Manufactured  Housing  as  defined  in  RSA  674:31 

0 

C.  Commercial/lnduslrial     (DO  NOT  Include  Utilitv  Buildinasl 

0 

D  Discretionary  Preservation  Easement  RSA  79-D                                        Number  of  Structures 

0 

0 

E.  Total  of  Taxable  Buildings    (Sum  of  lines  2A,  2B,  2C  and  2D) 

$  57,611,200 

F  Tax  Exempt  &  Non-Taxable  Buildings                                   (  $291,700  ) 

^jfflBBWW^|j^£BHjfW6QM| 

3    UTILITIES    (see  RSA  83-F:1V  for  complete  definition)                                within  district 

A  Utilities  (Real  estate/buildings/structures/machinery/dynamos/apparatus/poles/wires/fixtures  of  all 
kinds  and  descriptions/pipelines  eta) 

$  37,300 

B  Other  Utilities  (Total  of  Section  B  From  Utility  Summary) 

0 

4    MATURE  WOOD  AND  TIMBER    RSA  79:5 

5    VALUATION  BEFORE  EXEMPTIONS     (Total  of  Lines  1 G,  2E,  3A,  3B  and  4) 
This  figure  represents  the  gross  sum  of  all  taxable  property  in  your  municipality. 

$  99,449,321 

6    Certain  Disabled  Veterans  RSA  72:36-a  (Paraplegic  and  Double                             Tota|  #  granted 
Amputees  Owning  Specially  Adapted  Homesteads  with  VA  Assistance) 

0 

0 

7    Improvements  to  Assist  the  Deaf   RSA  72:38-b                                                 Total  #  granted 

0 

0 

3    Improvements  to  Assist  Persons  with  Disabilities                                            Total  #  granted 
RSA  72:37-a 

0 

0 

9    School  Dining/Dormitory/Kitchen  Exemption  RSA  72:23  IV                               -Total  #  granted 
(Standard  Exemption  Up  To  $1 50,000  for  each)  (See  page  1 0) 

0 

0 

10    Water/Air  Pollution  Control  Exemptions    RSA72:12-a                                     Total  #  granted 

0 

0 

1 1    MOOIFIED  ASSESSED  VALUATION  OF  ALL  PROPERTIES  (Line  5  minus  Lines  6,  7,  8,  9,  and  10) 

This  figure  will  be  used  for  calculating  the  total  equalized  value  of  your  municipality. 

$  99,449,321 

Total  U  granted 
12    Blind  Exemption    RSA  72:37 

Amount  granted  per  exemption 

0 

0 

15,000 

13    Elderly  Exemption    RSA  72:39a  &b                                                                 Total  #  granted 

1 

$50,000 

Total  #  granted 
14    Deaf  Exemption    RSA72:38-b 

Amount  granted  per  exemption 

0 

0 

0 

•                                                      Total  U  granted 
15    Disabled  Exemption     RSA72:37-b 

Amount  granted  per  exemption 

0 

0 

0 
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VILLAGE  DISTRICT/PRECINCT  ONLY  |   EIDELWEISS  DISTRICT 


16    Wood-Heating  Energy  Systems  Exemption    RSA  72:70                                    Total  #  granted 

0 

0 

17    Solar  Energy  Exemption     RSA  72:62                                                                 Total  #  granted 

0 

0 

18    Wind  Powered  Energy  Systems  Exemption    RSA  72:66                                   Total  #  granted 

0 

0 

ig    Additional  School  Dlning/Dormitory/Kitchen  Exemption                                  Total  #  granted 
RSA  72:23  IV    (Amounts  in  excess  of  $150,000  exemption) 

0 

0 

20    TOTAL  DOLLAR  AMOUNT  OF  EXEMPTIONS     (Sum  of  Lines  12-19) 

$  50,000 

21     NET  VALUATION  ON  WHICH  THE  TAX  RATE  FOR  VILLAGE  DISTRICT  IS  COMPUTED 

(Line  1 1  minus  Line  20) 

S  99,399,321 
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General  Fund  Checking  Account  Beginning  Balance 
Income 

Motor  Vehicle  Permit  Fees 

Motor  Vehicle  Permits  &  Fees 
Other  licenses,  permits  &  fees 
Bad  Check  Fee 
Dog  Licenses 

State  Treasurer 
Town 
Total  Dog  Licenses 


108,317.20 


391,233.57 

335.00 

1,274.50 
2,562.00 
3,836.50 


Filing  Fee 

Marriage  License 

Marriage  License  -  State 
Marriage  License  -  Town 

Total  Marriage  License 


3.00 

380.00 
70.00 


450.00 


Recording  Fee 
Vital  Statistics 

State  Treasurer 

Town 
Total  Vital  Statistics 

Total  Other  licenses,  permits  &  fees 

Overpayments  (-Underpymts) 
Total  Motor  Vehicle  Permit  Fees 

Miscellaneous  Income 
Other  Miscellaneous  Revenues 
All  Police  Revenue 
Parking  Fines 
Police  Dog  Fines 
Sex  Offender  Fines 
Total  All  Police  Revenue 


104.24 

457.00 
239.00 


696.00 


5,424.74 
-655.00 


396,003.31 
4,255.67 


150.00 
450.00 
-17.00 


583.00 


Building  permits 

Code  Fines 

Grant  Funds 

Police  Grants  -  State 
State  NH  Grant  Funds 

Total  Grant  Funds 


23,612.87 
6,243.22 

6,398.98 
685.60 


7,084.58 
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Income  from  Departments 
Fire  Department  Income 
Highway  Misc  Billing 
Planning  Board 
Selectmen  Revenues  Misc 
Selectmens  Revenue  Copies 
Town  Clerk -Misc 
Transfer  Station 

Commingle  Recycled 
Dump  Demo  Coupons 
Non-Resident  Coupons 
Paper  Recycled 
Replacement  Stickers 
Scrap  Metal 
Total  Transfer  Station 


1,030.93 
184.24 

25.00 
727.50 
896.00 

10.00 

112.00 

18,500.00 

2,270.00 

1,838.26 

400.00 

2,852.64 


25,972.90 


Zoning  Board 
Total  Income  from  Departments 


2,340.00 


31,186.57 


Insurance  Reimb  &  Divideneds 
Interest  on  Investments 

BNH  Checking  Account  Interest 
Total  Interest  on  Investments 


-1,412.75 

3,457.41 
3,457.41 


Misc  Refunds 

Other  Charges/Misc  Income 

Cable  Franchise  fees 
Total  Other  Charges/Misc  Income 


639.65 


17,156.76 


17,156.76 


Reimbursements 
Sale  of  Municipal  Property 
Selectmen's  Abatements 
Welfare  Reimb 
Total  Other  Miscellaneous  Revenues 


76.93 

23,300.00 

-17,246.74 

950.98 

95,632.48 


Police  Details  Receivable 
Property  Taxes 

2007  Property  Taxes 

2008  Property  Taxes 
Credits/Overpayments 
Current  Use 

2007  Current  Use 


4,306.50 

371,730.14 

6,231,262.19 

49,537.71 

66,115.00 
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2008  Current  Use  43,678.90 

Total  Current  Use  109,793.90 

Gravel/Excavation  Tax 

2007  Gravel  Tax  34.16 

2008  Gravel  Tax  5,923.46 


Total  Gravel/Excavation  Tax  5,957.62 

Interest  on  delinquent  taxes 
Current  Use  Interest 

2008  Current  Use  Interest  1 24.27 


Total  Current  Use  Interest  1 24.27 

Lien  Cost 

2005  Cost  3,057.39 

2006  Cost  671.04 

2007  Cost  1,192.00 


Total  Lien  Cost  4,920.43 

Lien  Interest 

2005  Interest  10,204.85 

2006  Interest  6,315.63 

2007  Interest  3,401.29 


Total  Lien  Interest  1 9,921 .77 

Property  Tax  Cost 

2007  Property  Tax  Cost  1 ,450.25 


Total  Property  Tax  Cost  1 ,450.25 

Property  Tax  Interest 

2007  Property  Tax  Interest  7, 1 22.87 

2008  Property  Tax  Interest  767.75 
Total  Property  Tax  Interest  7,890.62 

Yield/Timber  Tax  Interest 

2008  Yield  Tax  Interest  43.42 


Total  Yield/Timber  Tax  Interest  43.42 


Total  Interest  on  delinquent  taxes  34,350.76 

Lien 

2005  Tax  Lien  29,768.74 

2006  Tax  Lien  36,909.91 
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2007  Tax  Lien 
Total  Lien 

Tax  Collector's  Refunds 
Yield/Timber  Tax 

2007  Yield  Tax 

2008  Yield  Tax 
Total  Yield/Timber  Tax 

Total  Property  Taxes 


69,497.16 


136,175.81 

-16,391.36 

582.42 
18,547.73 
19,130.15 

6,941,546.92 


State  Revenue 

Highway  Block  Grant 
Meals  &  Room  tax 
Other  from  State 
Shared  revenues 

Total  State  Revenue 


86,942.02 

101,538.81 

947.50 

22,722.00 
212,150.33 


Summer  Program  Income 
Transfers  from  other  funds 

From  Capital  Reserve  Funds 
Total  Transfers  from  other  funds 


5,890.00 


106.08 


106.08 


Total  Income 


7,659,891.29 


Expense 

Ambulance 

Animal  /  Pest  Control 

ACO 

Board 

Dog  License 
Total  Animal  /  Pest  Control 


25,216.40 

2,065.00 

84.00 

1 ,374.44 


3,523.44 


Assessing 

Abatements 

Computer  Support 

Contract 

Pick  Ups 
Total  Assessing 


2,850.00 

2,537.00 

20,780.76 

11,715.00 


37,882.76 


Building  Inspector 
Maintenance 
Map  Updating  fees 


772.33 
1,500.00 
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Postage  69.08 

Salaries  30,160.00 

Supplies  567.86 

Training  1,001.48 

Total  Building  Inspector  34,070.75 

Conservation  Commission 

Administration  892.19 

Copies  67.69 

Membership  200.00 

Postage  58.95 

Supplies  888.46 

Workshops/Publications  40.00 

Total  Conservation  Commission  2,147.29 

Direct  Assistance 

Food  Pantry  2,000.00 

Welfare  17,072.85 

Welfare  Administrator  1,186.65 

Total  Direct  Assistance  20,259.50 

Election,  Registration,  Vital 

Election  Printing  797.90 

Notices  780.00 

PA  System/Taping  200.00 
Salaries 

Checkers  290.50 

Moderator  450.00 

Total  Salaries  740.50 

Statistics  863.00 

Supervisors  2,200.00 

Supplies  807.65 

Technology  97.57 

Vote  Tally  Setup  3, 1 28.53 

Total  Election,  Registration,  Vital  9,61 5. 1 5 

Executive 

Administrative  73,675.43 

Fees/Dues  2,685.62 

Mileage  456.86 

Office  Supplies  3,175.45 

Phone  102.53 
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Postage 

2,043.83 

Public  Notices 

216.00 

Recording  Fees 

225.74 

Selectmen  Salaries 

12,000.00 

Tax  Maps 

3,445.00 

Town  Report 

1,849.00 

Training 

2,047.55 

Total  Executive     - 

101,923.01 

Financial  Administration 

Auditors 

11,911.00 

Computer  Support 

6,214.45 

Deputy  Town  Clerk/Tax  Coll 

29,692.17 

Legal 

2,000.00 

Memberships 

204.00 

Mileage 

678.27 

Office  Equipment 

221.53 

Office  Supplies 

1,512.17 

Phone 

36.97 

Postage 

5,041.66 

Printing 

1,120.50 

Recording  Fees 

456.10 

Technology 

2,499.80 

Town  Clerk/Tax  Coll 

36,901.50 

Training 

1,990.27 

Treasurer 

6,744.84 

Total  Financial  Administration 

107,225.23 

Fire  Department 

Dry  Hydrants 

225.12 

Dues 

955.50 

Equipment  Maintenance 

1,126.49 

Equipment  Testing 

603.00 

Fire  Warden 

1,427.50 

Forest  Fire 

2,101.25 

Mutual  Aid 

4,500.00 

New  Equipment 

10,276.01 

Phone 

636.01 

Radio  Repairs 

487.75 

Reimbursement  Members 

45,000.00 

Rescue  Squad 

Rescue  Equipment 

2,670.27 

Rescue  Supplies 

3,582.95 
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Rescue  Training 

4,276.82 

Total  Rescue  Squad 

10,530.04 

Secretary 

317.20 

Supplies 

1,334.61 

Training 

770.62 

Uniforms 

582.49 

Vehicle  Maintenance 

5,916.68 

Total  Fire  Department 

86,790.27 

General  Government  Buildings 

Heat 

18,333.82 

Janitor 

7,930.00 

Maintenance 

15,471.55 

Phone 

1,670.35 

PSNH 

15,223.39 

Septic 

1,326.85 

Supplies 

3,368.75 

Trash  Dumpster 

3,119.26 

Total  General  Government  Buildings 

66,443.97 

General  Government  Equipment 

Equipment  Maintenance  GGE  3,632. 1 8 

Supplies  GGE  317.29 

Technology-Equip  GGE  8,745.60 

Technology-Svcs  GGE  5,305.55 

Total  General  Government  Equipment  18,000.62 


Highways 

2007  Flood  178,111.13 

Cold  Patch  3,762.94 

Contract  Services  27,282.00 

Culverts  4,684.91 

Equipment  Maintenance  5,513.41 

Fuel  66,919.96 

Gravel  25,431.19 

Highway  OT  40,252.32 

Notices  551.70 

Part-time  Labor  29,411.97 

Parts  32,617.21 

Phone  406.28 

Radios  665.80 

Rentals  560.11 
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Road  Improvements  1 1 ,666.02 

Salaries  170,736.66 

Salt  32,393.96 

Sand  28,377.76 

Signs  221.99 

Supplies  12,864.22 

Tools-Mechanic  1,200.69 

Training  .  969.06 

Vehicle  Repair  21,523.33 


Total  Highways  696,124.62 

Insurance 

Liability  34,410.84 

Workers  Compensation  20,253.85 


Total  Insurance  54,664.69 

Interest -TAN  21,476.80 

Legal 

Misc  Legal  Fees  2,556.11 

Town  Counsel  15,140.61 


Total  Legal  17,696.72 

Library 

Asst  Librarian  11,306.62 

Audio  and  Video  529.68 

Books  3,364.31 

Copier  Lease  649.00 

DL  Audio  Book  Program  200.00 

Equipment  Repair  144.82 

Fees/Dues  175.00 

Librarian  21,309.06 

Phone  763.41 

Postage  295.21 

Professional  Improvement  791.95 

Programs  102.35 

Subscriptions  654.53 

Supplies  1,216.17 

Trustees  304.00 


Total  Library  41,806.11 

Madison  PEG  TV 

Cable  861.21 

Equipment  203.50 
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l-Net  streaming 

1,392.60 

Phone 

386.60 

Supplies 

244.95 

Wages 

11,237.40 

Total  Madison  PEG  TV 

14,326.26 

Notes/Leases 

2005  Cruiser 

7,757.42 

2005  Loader 

28,715.47 

2006  Cruiser 

910.53 

Madison  Garage 

52,000.00 

Total  Notes/Leases 

89,383.42 

Parks  and  Recreation 

Buses  &  State  Parks 

3,995.50 

Coaches  &  Umpires 

260.00 

Equipment 

3,283.42 

Events 

600.00 

Fees  &  Dues 

385.00 

Field  Maintenance 

3,923.85 

Lake  Monitoring 

460.00 

Notices 

331.50 

Rafts  and  Docks 

1,438.35 

Rec  Director 

13,665.86 

Sanitation 

2,676.56 

SLAM 

7,500.00 

Summer  Director  &  Assts 

8,529.06 

Supplies 

732.09 

Swim  Instructor 

1,400.00 

Swim  Wages 

268.38 

Total  Parks  and  Recreation 

49,449.57 

Patriotic  Purposes 

Band 

250.00 

Flags 

380.16 

Flowers/Food 

141.81 

Total  Patriotic  Purposes 

771.97 

Payments  to  other  governments 

County  of  Carroll  448,827.00 


Total  Payments  to  other  governments  448,827.00 


Personnel  Administration 
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Dental 

Drug  Testing 
FICA 
Health 

NH  Retirement  -  Grp  l-(FT  Emp) 
NH  Retirement  -  Grp  ll-(Police) 
Payroll  Expenses 
Unemployment/Other 
Total  Personnel  Administration 


7,177.31 

102.00 

46,346.14 

197,772.42 

36,276.38 

22,844.15 

0.00 

1,022.00 

311,540.40 


Planning  Board 

Legal 

Newsletter 

Postage 

Secretary 

Supplies/Ads 

Workshops  &  Travel 
Total  Planning  Board 


1,621.29 

973.26 

763.35 

2,146.61 

494.83 

578.44 

6,577.78 


Police 

Administrative  Asst 

Computer  Support 

Equipment 

Office  Supplies 

OHRV  Patroling 

Phone 

Police  Detail 

Publications 

Radio  Repair 

Salary 

Salary  FT  Holiday 

Salary  FT  Officers 

Salary  Overtime 

Speed  Grant 

Training 

Uniforms 

Vehicle  Maintenance/Fuel 
Total  Police 


31,759.00 

2,935.00 

1,941.07 

2,476.79 

2,400.00 

4,135.74 

3,585.00 

785.95 

665.36 

52,174.46 

7,073.12 

126,069.39 

5,186.18 

3,023.76 

330.00 

2,453.88 

15,826.61 

262,821.31 


Solid  Waste  Disposal 
Contract 

Hazardous  Waste 
Phone 


175,967.04 
873.32 
374.32 
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Printing  Coupons 

607.00 

Recycling 

5,237.85 

Solid  Waste  OT 

811.82 

Supplies 

234.64 

Training  Transfer  Station 

109.59 

Wages 

51,133.87 

Well  Testing/Capping 

7,475.00 

Total  Solid  Waste  Disposal 

242,824.45 

Street  Lighting 

SZoning  Board 

Administrator  ZBA 
Dues  &  Publications  ZBA 
Legal  ZBA 
Notices  ZBA 
Postage  ZBA 
Supplies  ZBA 
Training  ZBA 

Total  SZoning  Board 

Warrant  Articles 

WA2005#14-NL-Emergency  Mgmt 
WA2007#03-Road  Improvements 
WA2007#11-NL  Boat  Ramp  Repair 
WA2007#12-Perambulate  Town  Line 
WA2007#17-Town  Garage  Electricl 
WA2007#26-NL  Reimb  Legal  fees 
WA2008#03-Flood  Road  Repairs 
WA2008#04-2008HeavyDutyHwy  Truck 
WA2008#05-FireTruckCRF 
WA2008#06-FireProtectiveGear 
WA2008#09-1 996BackhoeRepairs 
WA2008#10-HwyRadiollpgrades 
WA2008#11-NL  BoatRampRepairs 
WA2008#12-NL  Record  Preservatn 
WA2008#14-Moderator  Machine 
WA2008#1 6-  Fireworks 
WA2008#23-CCCalRipkinBaseball 
WA2008#24-NeighborHelpNeignbor 
WA  200  8#26  -3  3-C  harities 

Total  Warrant  Articles 


8,732.17 

2,366.92 
135.00 

4,927.51 
180.00 
479.63 
122.65 
200.00 


8,411.71 

4,332.00 

22,687.98 

3,596.22 

2,000.00 

3,750.00 

150.00 

160,560.00 

33,990.00 

20,000.00 

14,961.19 

8,735.00 

7,499.20 

5,953.96 

3,980.44 

2,999.00 

6,000.00 

2,000.00 

1,000.00 

23,620.00 

327,814.99 


Other  Expense 

Planning  Board  Road  Expense 


4,551.71 


88 


Town  of  Madison,  New  Hampshire 


2008  Town  Treasurer  Report 


Total  Other  Expenses 


4,551.71 


Total  Expense 


-3,120,900.12 


Disbursements 

Madison  Elementary  School  District 

Conservation  Commission  -  LUCT 

VDOE 

2008  TAN 
Total  Disbursements 


4,444,813.00 

57,536.95 

389,645.00 

1,750,000.00 


-6,641,994.95 


2008  TAN  Deposits  into  General  Fund  Checking  Account 

2007  Payroll  Liabilities  pd  in  2008 

2008  Dec  Payroll  Liabilities  pd  in  2009  (To  Net  Dec  Pyrll) 
Transfers  from  Municiple  CD's  to  General  Fund  Checking  Acct 
Transfers  to  Municiple  CD's  from  General  Fund  Checking  Acct 
Bad  Check  -Town  Clerk 

2008  Reconcile  Difference 


600,000.00 

-27,892.42 

-33,474.81 

6,529,575.34 

-4,046,449.58 

59.50 

-39.80 


General  Fund  Checking  Account  Ending  Balance 


1,027,091.65 


Town  Treasurer,  Catherine  Tilton 
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2008  Conservation  Report 


The  Madison  Conservation  Commission  had  a  busy  year.  We  welcomed  two  new  members,  Se- 
lectmen Mike  Benoit  and  scientist  Brian  Fowler.  We  were  very  excited  to  have  Wendy  Huff  join  us 
as  our  Administrative  Assistant.  We  continued  our  monthly  reviews  of  conservation  town  proper- 
ties and  easements.  We  sponsored  our  Old  Home  Week  lecture  on  moose.  We  formally  changed 
the  entrance  to  the  Louise  S.  Wold  Conservation  Area  and  placed  a  permanent  memorial  recog- 
nizing her  generosity  to  our  town.  We  implemented  the  2008  terms  of  the  Wildlife  Habitat  Incen- 
tives Program  contract  of  the  Goodwin  Forest's  pitch  pine  restoration  project  by  constructing  an 
access  road  and  fire  break.  We  revised  our  chapter  of  the  2002  Master  Plan.  We  helped  The  Na- 
ture Conservancy  permanently  protect  over  300  acres  of  pitch  pine  habitat  around  Cooks  Pond,  a 
property  ranked  number  two  in  the  country  by  the  national  government's  Forest  Legacy  Program 
in  its  importance  to  conservation.  Land  Use  Change  Tax  money  was  used  to  purchase  the  right- 
of-first  refusal  on  this  property.  New  trail  signs  were  posted  on  the  Goodwin  Town  Forest  bog, 
the  Cascades,  the  Ward  Parcel,  and  the  Wold  Conservation  Area  trails.  We  attempted  to  expand 
our  trail  system  by  visiting  some  of  the  town  properties'  abutters.  We  participated  in  the  Town 
Hall  Open  House  during  Old  Home  Week.  Our  2009  plans  include  an  Earth  Day  clean-up  and  trail 
maintenance  of  the  Wold  Conservation  Area;  an  invitation  to  the  Selectmen  and  members  of  the 
Budget  Committee  to  meet  with  us  to  better  understand  the  responsibilities  of  the  Commission 
as  outlined  by  the  state's  RSAs;  to  fund  raise  monies  for  continued  river  water  quality  monitoring 
with  partnerships  with  Green  Mountain  Conservation  Group  and  the  Silver  Lake  Association  of 
Madison;  and  to  help  the  state's  DRED  agency  to  improve  access  and  maintain  a  safe  and  clean 
environment  at  The  Madison  Boulder. 


David  Riss,  Chair 


Vtmi*  «■£**& 


Seated  L  to  R:  Wendy  Huff,  Administrative  Assistant  Beverly  Klitch,  Edith 
McNair  -  Standing  R  to  L:  Dr.  David  Riss,  Chair  Mike  Benoit,  Selectman 
Brian  Fowler,  Ralph  Lutjen  and  Marc  Ohlson 
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The  Heritage  Commission  works  within  the  Conservation  Commission,  often  with  mutual  goals  and 
intentions.  In  2008,  it  became  a  three-member  organization  as  required  by  State  Law.  One  of  its  mem- 
bers, Roger  Clayton,  in  cooperation  with  the  Historical  Society,  has  compiled  the  results  of  extensive 
research  in  Madison  history  into  Power  Point  presentations  based  on  a  rich  variety  of  events  in  the  life 
of  Madison.  His  scrapbook  is  available  at  the  Madison  Library.  Presently  he  is  conducting  research  into 
early  burial  sites  and  the  building  of  stonewalls. 

Rebecca  "Becky"  Knowles  and  others  have  reorganized  the  museum  displays.  A  State  marker  has  been 
placed  on  the  museum  grounds  commemorating  the  Granville  brothers'  aviation  breakthroughs. 

Roy  Bubb,  a  member  of  the  Historical  Society,  has  published  a  book  on  Charles  Hunt,  a  well  known 
Madison  artist. 

These  accomplishments,  although  the  work  of  individuals  rather  than  of  the  Heritage  Commission  as 
a  whole,  together  with  the  significant  accomplishments  of  the  Conservation  Commission,  indicate  a 
continuing  interest  in  preserving  the  Town  history.  In  2009,  the  Heritage  Commission  will  seek  to  work 
more  fully  as  a  committee. 


Respectfully  submitted, 

Raymond  Stineford,  Chair 
Rebecca  Knowles 
Roger  Clayton 
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2008  Police  Department  Report 

The  Madison  Police  Department  has  had  another  busy  and  productive  year.  Our  overall  activity  increased 
by  20.26%  from  2007  with  a  total  of  1472  calls  for  service  for  2008.  This  number  represents  a  substantial 
increase  from  2003  when  the  number  of  calls  for  service  handled  in  town  by  the  Carroll  County  Sheriffs 
Office,  New  Hampshire  State  Police  and  Madison  Police  Department  totaled  779. 

The  Madison  Police  Department  has  handled  several  notable  cases  this  year: 

Officer  Macmillan  stopped  a  suspected  cocaine  transaction  in  place  while  conducting  security  checks  on 
local  businesses.  Officer  Hayford  halted  a  burglary  in  progress,  also  while  engaged  in  proactive  patrol. 

Officer  O'Meara  has  taken  a  proactive  approach  to  monitoring  the  community's  Sex  Offenders  and  seeing 
that  they  remain  in  compliance  with  existing  law.  He  has  conducted  investigations  leading  to  two  arrests 
in  the  last  ten  months  with  one  conviction  and  the  other  pending  adjudication. 

Sgt.  Colby  deployed  his  Taser  while  assisting  the  Carroll  County  Sheriffs  Office  with  an  arrest.  This  action 
contributed  to  the  apprehension  of  a  subject  who  had  just  assaulted  a  Deputy  with  a  baseball  bat. 


I  have  authored  search  warrants  in  two  cases  involving  theft  and  or  the  felonious  use  of  a  firearm.  In  April 
of  2008  the  Madison  Police  Department,  assisted  by  the  Freedom,  Ossipee  and  Conway  Police  Depart- 
ments executed  a  high  risk  search  warrant  on  Allard  Hill  Rd.  The  incident  again  involved  the  use  of  a  Taser 
and  a  frantic  struggle  between  Lt.  James  Eldridge  of  the  Ossipee  Police  Department  and  I  with  an  adult 
male  armed  with  a  loaded  .357  magnum  handgun.  This  weapon  is  alleged  to  have  been  used  in  a  kidnap- 
ping and  assault  with  a  deadly  weapon  but  is  now  off  the  streets  and  sitting  in  the  department's  evidence 
room.  Three  suspects  have  been  arrested  and  are  currently  awaiting  prosecution. 

The  Madison  Police  Department  faced  the 
potential  for  gun  violence  a  second  time  in 
September  of  2008  while  assisting  the  Maine 
State  Police  and  US  Bureau  of  Alcohol  Tobacco 
and  Firearms.  The  Madison  Police  Department 
recovered  four  stolen  handguns  in  this  case. 
One  suspect  admitted  to  exchanging  another 
of  the  stolen  handguns  for  several  grams  of 
cocaine.  Both  of  these  gun  cases  required  the 
assistance  of  the  entire  department  and  in- 
volved cocaine  and  marijuana. 

This  increase  in  activity  coupled  with  stringent 
documentation  laws  and  policies  make  the 
position  of  my  Administrative  Assistant  even 
more  vital  to  the  operation  of  the  police  de- 
partment than  ever.  She  is  a  technical  expert 
and  currently  works  about  35  hours  a  week. 
Police  Chief  Jamie  Mullen  '*  wou'd  take  a  police  officer  at  least  55  to  60 
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hours  (at  a  higher  rate  of  pay)  to  do  what  she  does. 

Our  Patrol  Officers  have  been  participating  in  the  after  school  program  at  Madison  Elementary  School  on 
a  weekly  basis.  I  am  happy  to  report  that  I  have  received  positive  feedback  on  their  involvement. 

Jo  Anne  Gayer  is  the  Animal  Control  Officer  for  Madison  and  Freedom.  This  arrangement  allows  Madison 
to  get  excellent  service  at  about  half  the  price  that  similar  sized  towns  in  the  area  pay.  Her  level  of  train- 
ing also  significantly  reduces  liability  to  the  town. 

All  members  of  the  department  continue  to  donate  time  to  the  town  with  no  monetary  compensation. 
Officer  MacMillan  will  have  "donated"  approximately  300  hours  to  the  town  from  the  time  he  started  in  October  of 
2008  until  his  initial  training  is  complete  in  April  of  2009. 

We  are  grateful  for  the  support  that  you  have  given  us  and  acknowledge  and  appreciate  the  fact  that  our  success  is 
100%  dependant  upon  it. 


MADISON  POLICE  DEPARTMENT 

ACTIVITY  STATISTICS 

2007/2008  COMPARISON 

ACTIVITY 

2007 

2008 

PERCENTAGE 

INCREASE  OR 

DECREASE 

Calls  for  Service 

1224 

1472 

+20.26% 

*Crime  Related  Incidents 

522 

384 

-26.44% 

Non-Crime  Related  Incidents 

629 

1088 

+72.97% 

Total  Felonies 

42 

45 

+7.14% 

Arrests 

109 

126 

+16% 

Restraint  Orders 

15 

36 

+140% 

Accidents 

47 

60 

+27.66% 

Pistol  Permits 

40 

54 

+35% 

Traffic  Summonses 

215 

101 

-53.02 

Traffic  Warnings 

1271 

1436 

+12.98% 

OHRV  Summonses 

24 

1 

-95.83% 

OHRV  Warnings 

18 

0 

-100% 

Domestic  Violence 

21 

30 

+42.86% 

Stolen/Recovered  Vehicle 

2 

5 

+150% 

*  Crime  related  incidents  are  vio 

ation  and  misder 

neanor  level 

offenses 

Chief  James  Mullen 
Madison  Police  Department 
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MS-2 


Town  of  Madison 


2008 


Acct.# 

PURPOSE  OF  APPROPRIATIONS 
(RSA  32:3,V) 

WARR. 
ART.# 

Appropriations  As 
Voted 

For  Use  By 
Department  of  Revenue  Administration 

GENERAL  GOVERNMENT 

xxxxxxxxx 

XXXXXXXXX 

4130-4139 

Executive 

15 

$106,626.00 

4140-4149 

Election, Reg.S  Vital  Statistics 

15 

$11,475.00 

4150-4151 

Financial  Administration 

15 

$117,803.00 

4152 

Revaluation  of  Property 

15 

$49,012.00 

4153 

Legal  Expense 

15 

$17,500.00 

4155-4159 

Personnel  Administration 

15 

$318,491.00 

4191-4193 

Planning  &  Zoning 

15 

$30,520.00 

4194 

General  Government  Buildings 

15 

$82,075.00 

4195 

Cemeteries 

4196 

Insurance 

15 

$53,839.00 

4197 

Advertising  &  Regional  Assoc. 

4199 

Other  General  Government 

12,15 

$26,500.00 

PUBLIC  SAFETY 

xxxxxxxxx 

xxxxxxxxx 

4210-4214 

Police 

15 

$264,496.00 

4215-4219 

Ambulance 

15 

$25,500.00 

4220-4229 

Fire 

6,15 

$127,300.00 

4240-4249 

Building  Inspection 

$36,810.00 

4290-4298 

Emergency  Management 

4299 

Other  (Including  Communications) 

24 

$1,000.00 

AIRPORT/AVIATION  CENTER 

xxxxxxxxx 

xxxxxxxxx 

4301-4309 

Airport  Operations 

HIGHWAYS  &  STREETS 

xxxxxxxxx 

xxxxxxxxx 

4311 

Administration 

4312 

Highways  &  Streets 

15 

$634,434.00 

4313 

Bridges 

4316 

Street  Lighting 

15 

$7,850.00 

4319 

Other 

SANITATION 

xxxxxxxxx 

xxxxxxxxx 

4321 

Administration 

4323 

Solid  Waste  Collection 

15 

$243,557.00 

4324 

Solid  Waste  Disposal 

4325 

Solid  Waste  Clean-up 

4326-4329 

Sewage  Coll.  &  Disposal  &  Other 

WATER  DISTRIBUTION  &  TREATMENT 

xxxxxxxxx 

xxxxxxxxx 

4331 

Administration 

4332 

Water  Services 

4335-4339 

Water  Treatment,  Conserv.&  Other 

ELECTRIC 

xxxxxxxxx 

xxxxxxxxx 

4351-4359 

Electrical  Operations 

MS-2 
Rev.  1/08 
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2008 


Acct.# 


PURPOSE  OF  APPROPRIATIONS 
(RSA32:3,V) 


WARR. 
ART.# 


Appropriations  As 
Voted 


For  Use  By 
Department  of  Revenue  Administration 


HEALTH 


xxxxxxxxx 


WELFARE 


xxxxxxxxx 


XXXXXXXXX 


4411 

Administration 

4414 

Pest  Control 

15 

$3,275.00 

4415-4419 

Health  Agencies  &  Hosp.  &  Other 

26-33 

$23,620.00 

XXXXXXXXX 


4441-4442 

Administration  &  Direct  Assist. 

15 

$29,185.00 

4444 

Intergovernmental  Welfare  Pymnts 

4445-4449 

Vendor  Payments  &  Other 

CULTURE  &  RECREATION 

xxxxxxxxx 

XXXXXXXXX 

4520-4529 

Parks  &  Recreation 

15 

$53,217.00 

4550-4559 

Library 

15 

$43,937.00 

4583 

Patriotic  Purposes 

15 

$750.00 

4589 

Other  Culture  &  Recreation 

16,23 

$8,000.00 

CONSERVATION 

xxxxxxxxx 

XXXXXXXXX 

4611-4612 

Admin.S  Purch.  of  Nat.  Resources 

15 

$2,460.00 

4619 

Other  Conservation 

4631-4632 

REDEVELOPMNT  &  HOUSING 

4651-4659 

ECONOMIC  DEVELOPMENT 

DEBT  SERVICE 

xxxxxxxxx 

XXXXXXXXX 

4711 

Princ-  Long  Term  Bonds  &  Notes 

15 

$95,034.00 

4721 

Interest-Long  Term  Bonds  &  Notes 

4723 

Int.  on  Tax  Anticipation  Note 

15 

$19,000.00 

4790-4799 

Other  Debt  Service 

CAPITAL  OUTLAY 

xxxxxxxxx 

XXXXXXXXX 

4901 

Land 

11 

$6,000.00 

4902 

Machinery,  Vehicles  &  Equipment 

4,9 

$42,640.00 

4903 

Buildings 

4909 

Improvements  Other  Than  Bldgs 

OPERATING  TRANSFERS  OUT                                                            xxxxxxxxx 

xxxxxxxxx 

4912 

To  Special  Revenue  Fund 

4913 

To  Capital  Projects  Fund 

4914 

To  Proprietary  Fund 

Sewer- 

Water- 

Electric- 

Airport- 

4915 

To  Capital  Reserve  Fund 

5 

$20,000.00 

4916 

To  Exp.Tr.Fund-except  #4917 

4917 

To  Health  Maint.  Trust  Funds 

4918 

To  Nonexpendable  Trust  Funds 

4919 

To  Agency  Funds 

TOTAL  VOTED  APPROPRIATIONS 

$2,501,906.00 

MS-2 
Rev.  01/08 
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2008  Fire  and  Rescue  Department 


2008  has  been  a  good  year  for  Madison  Fire  Rescue.  Much  has  been  accomplished  thanks  to  the 
diligence  of  our  Fire  Commissioners  and  our  dedicated  volunteers.  The  officers  the  year  2009  are;  Chief, 
Rick  Judkins,  1st  Deputy  Chief  Craig  Belcher ,  2nd  Deputy  Chief  Richard  Clark  ,  Fire  Training  Officer,  Cap- 
tain Billy  Chick  Jr.,  Secretary  and  EMS  Coordinator,  Captain  David  Aibel,  Treasurer  Captain  Chris  Lyman, 
Captain  Michael  Brooks  and  Captain  Emeritus  Roger  Clayton. 

Over  the  course  of  the  past  year  we  were  able  to  assure  that  all  our  Fire,  Rescue  and  EMS  personnel 
have  safety  compliant  protective  clothing  required  to  perform  on  an  emergency  scene.  New  certified 
protective  clothing  was  purchased  for  several  existing  firefighters,  all  EMS  personnel  and  three  new  per- 
sonnel. 

We  were  able  to  attract  three  new  members  this  past  year.  One  is  an  experienced  firefighter  and  all 
three  have  emergency  medical  certifications. 

2008  was  also  the  third  year  we  applied  for  a  grant  to  purchase  Self  Contained  Breathing  Apparatus. 
It  was  also  the  third  time  we  were  not  awarded  the  grant  money.  As  further  delay  in  obtaining  these  units 
will  result  in  greater  personal  risk  to  our  volunteers,  we  have  begun  the  process  of  replacing  this  vital  life 
safety  equipment.  This  year  we  were  able  to  purchase  four  units.  We  will  make  another  grant  applica- 
tion attempt  2009. 

Through  the  tireless  efforts  of  Deputy  Chief  Clark  and  District  Forest  Ranger  Boyd  we  were  able  to 
have  our  1952  Forestry  truck  replaced  with  a  1977  Deuce  and  a  Half  military  vehicle  The  vehicle  was  reas- 
signed to  Madison  Fire  Rescue  from  the  South  Hampton  Fire  Dept.  It  is  a  major  addition  to  our  wildland 
fire  operations  effort  and  expand  our  off  road  capability.  The  vehicle  is  equipped  with  1000  gallons  of 
water  and  a  250  gpm  high  pressure  pump,  which  will  enhance  our  safety  and  efficiency. 

This  past  Fall,  our  Fire  Training  Officer  Lt.  Chick  coordinated  with  District  Forest  Ranger  Boyd  to  host 
a  certified  wildland  firefighting  course  here  in  Madison.  The  40  hour  program  conducted  over  several 
days  was  attended  by  many  firefighters  from  several  mutual  aid  communities.  Madison  Fire  Rescue  had 
three  personnel  complete  the  course. 

Also  this  Fall  we  hosted  an  Emergency  Medical  1st  Responder  course  in  Madison.  Eleven  individuals 
from  five  communities  completed  the  course  and  are  now  testing  for  certification.  At  this  writing  five  (5) 
Madison  personnel  have  passed  the  practical  exam  and  will  soon  take  the  written.  We  also  had  one  of 
our  EMT's  advance  to  become  an  EMT  Intermediate  further  enhancing  our  ability  to  serve  the  commu- 
nity 

The  interior  damage  that  occurred  as  a  result  of  the  roof  leaks  that  plagued  our  facility  for  a  time 
were  repaired  with  the  resulting  insurance  funds.  With  the  funds  we  were  able  to  lower  and  replace 
the  meeting  room  ceiling,  replace  the  carpet  in  the  meeting  room  and  office  area  and  repaint  the  wall 
areas  in  both  rooms.  While  some  of  the  work  was  contracted  the  painting  was  done  by  volunteer  labor. 
Through  the  generosity  of  Veno  Electric  eight  (8)  recessed  fluorescent  light  fixtures  were  donated  and 
installed.  All  other  electric  work  related  to  the  project  was  completed  by  Veno  Electric  at  a  reduced  cost. 
In  addition,  the  Selectmen  have  addressed  a  significant  safety  concern  by  authorizing  the  installation  of 
the  required  emergency  lighting  throughout  the  facility.  Over  the  next  couple  of  years  we  will  try  address 
upgrading  the  restrooms,  heat  for  the  meeting  room  and  office  areas. 

Requests  for  our  services  increased  significantly  during  the  past  year.  We  responded  to  264  Fire, 
Rescue  and  EMS  service  calls  in  2008.  That  is  an  18%  increase  in  activity  over  2007.  Our  23  volunteers 
have  again  risen  to  the  challenge.  The  men  and  women  of  Madison  Fire  Rescue  look  forward  to  provid- 
ing quality  integrated  emergency  services  to  our  community  in  2009. 

Thank  you  for  your  support 
Respectfully, 
Richard  Judkins,  Chief 
Madison  Fire  Rescue. 
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2008  Forest  Fire  and  Ranger  Report 

Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New  Hampshire  Division  of  Forests  & 
Lands  work  collaboratively  to  reduce  the  risk  and  frequency  of  wildland  fires  in  New  Hampshire.  To  help 
us  assist  you,  please  contact  your  local  Forest  Fire  Warden  or  Fire  Department  to  determine  if  a  permit  is 
required  before  doing  ANY  outside  burning.  Under  State  law  (RSA  227-L17)  a  fire  permit  is  required  for 
all  outside  burning  unless  the  ground  is  completely  covered  with  snow.  The  New  Hampshire  Department 
of  Environmental  Services  also  prohibits  the  open  burning  of  household  waste.  Citizens  are  encouraged 
to  contact  the  local  fire  department  or  DES  at  1-800-498-6868  or  www.des.state.nh.us  for  more  informa- 
tion. Safe  open  burning  requires  diligence  and  responsibility.  Help  us  to  protect  New  Hampshire's  forest 
resources.  For  more  information  please  contact  the  Division  of  Forests  &  Lands  at  (603)  271-2214,  or 
online  at  www.nhdfl.org. 


Spring  fire  season  lasted  unusually  long  this  past  year,  with  very  high  fire  danger  stretching  into  the  first 
week  of  June.  Once  again,  the  rains  started  to  fall  during  the  summer  and  the  fire  activity  was  fairly  light 
for  the  remainder  of  the  year.  The  acreage  burned  was  less  than  that  of  2007.  The  largest  forest  fire 
during  the  2008  season  burned  approximately  54  acres  on  Rattlesnake  Mountain  in  Rumney  on  White 
Mountain  National  Forest  property.  Another  39  acre  fire  occurred  on  Mount  Major  in  Alton  during  the 
month  of  April.  Our  statewide  system  of  16  fire  lookout  towers  is  credited  with  keeping  most  fires  small 
and  saving  several  structures  this  season  due  to  their  quick  and  accurate  spotting  capabilities.  Many 
homes  in  New  Hampshire  are  located  in  the  wildland  urban  interface,  which  is  the  area  where  homes  and 
flammable  wildland  fuels  intermix.  Several  of  the  fires  during  the  2008  season  threatened  structures,  a 
constant  reminder  that  forest  fires  burn  more  than  just  trees.  Homeowners  should  take  measures  to 
prevent  a  wildland  fire  from  spreading  to  their  home.  Precautions  include  keeping  your  roof  and  gut- 
ters clear  of  leaves  and  pine  needles,  and  maintaining  adequate  green  space  around  your  home  free  of 
flammable  materials.  Additional  information  and  homeowner  recommendations  are  available  at  www. 
firewise.org.  Please  help  Smokey  Bear,  your  local  fire  department  and  the  state's  Forest  Rangers  by  being 
fire  wise  and  fire  safe! 

2008  FIRE  STATISTICS 

(All  fires  reported  as  of  November  24,  2008) 
(figures  do  not  include  fires  under  the  jurisdiction  of  the  White  Mountain  National  Forest) 


COUNTY  STATISTICS 

County 

Acres 

#  of  Fires 

Belknap 

43 

82 

Carroll 

6 

40 

Cheshire 

28 

45 

Coos 

5 

18 

Grafton 

12 

52 

Hillsborough 

13 

54 

Merrimack 

12 

67 

Rockingham 

35 

46 

Strafford 

9 

20 

Sullivan 

12 

31 

a  Acres 
■  #ofFires 


** 
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2008  Forest  Fire  and  Ranger  Report 


CAUSES  OF  FIRES  REPORTED  Total  Fires      Total  Acres 


Arson 

2 

2008 

455 

175 

Debris 

173 

2007 

437 

212 

Campfire 

35 

2006 

500 

473 

Children 

23 

2005 

546 

174 

Smoking 

36 

2004 

482 

147 

Railroad 

2 

Equipment 

11 

Lightning 

11 

Misc.* 

162  (*Misc. 

power  lines,  fireworks, 

electric  fences, 

etc.) 

ONLY  YOU  CAN  PREVENT  WILDLAND  FIRE 
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Medstar  EMS  -  2008  Activities  Report 

To  The  People  of  Madison; 

In  2008  Medstar  responded  to  nearly  1900  calls  completing  yet  another  busy  year.  In  addition  to  our 
emergency  work  we  have  made  many  updates  and  improvements  to  the  services  we  provide. 

Our  staff  now  includes  33  NREMTs,  certified  from  basic  level  to  paramedic.  We  operate  with  6  crew 
members  on  duty  24/7.  We  are  proud  to  say  we  have  paramedic  level  service  a  minimum  of  76  hours 
per  week.  Though  it  is  not  required  we  believe  it  is  of  extreme  importance.  We  now  have  five  am- 
bulances, and  within  the  next  couple  of  months,  that  will  increase  to  seven.  In  an  effort  to  offer  the 
people  of  our  area  more  comprehensive  service  we  soon  will  be  offering  wheelchair  van  transporta- 
tion. In  the  spring  we  will  be  placing  a  small  motor  home  in  service.  This  vehicle  will  be  used  to  provide 
rehab  for  firefighters,  a  command  post  for  extended  rescues,  and  a  mobile  first  aid  room  for  events. 
Again,  this  is  not  a  requirement,  but  it  is  an  added  service  that  we  believe  has  considerable  importance. 
Through  our  Operations  Manager,  who  is  a  NH  certified  EMS  Instructor  we  are  now  offering  EMT  Basic 
as  well  as  EMT  Intermediate  training  locally.  We  now  have  a  full-time  certified  mechanic  in  house.  This 
has  made  a  tremendous  difference  in  our  maintenance  program  and  ensures  a  faster  turn  around  on 
vehicle  repairs.  Ambulances  are  no  different  than  our  own  vehicles.  When  they  develop  a  mechanical 
issue  it  is  important  to  get  them  back  in  service  as  soon  as  possible.  An  in  house  mechanic  has  proven 
to  be  of  great  benefit. 

We  look  forward  to  our  continued  growth  and  improvement  and  in  our  service  to  The  Town  of  Madi- 
son. 

I  would  like  to  Thank  the  Board  of  Selectmen,  The  members  of  The  Fire  Department ,  The  Rescue 
Squad,  The  Police  Department  and  The  Highway  Department  for  their  assistance  throughout  the  year, 
and  of  course  the  people  of  Madison  for  their  continued  support. 

MADISON  RESPONSES 


Medical  Aids: 

145 

Trauma: 

27 

Motor  Vehicle: 

11 

Assist  Fire: 

57 

Assist  PD 

1 

TOTAL: 

242 

Advanced  Life  Support  Transports:  82 

Basic  Life  Support  Transports:  57 

Resident  Transports:  95 

Non-Resident  Transports:  44 

Patient  Assist  w/o  Transport:  50 


Respectfully  Submitted; 
Randy  Hayford 
Medstar  EMS 
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Mt.  Washington  Valley  Economic  Council  Report 

The  goals  of  the  Mt.  Washington  Valley  Economic  Council  are  to  encourage  economic  diversity  and  help 
area  businesses  succeed  and  grow.  In  difficult  economic  times  our  local  dependence  on  a  recreation  and 
retail  economy  come  to  light  in  very  personal  and  revealing  ways.  Hence  the  creation  of  the  Tech  Vil- 
lage and  the  adjoining  Learning  Center  to  help  local  businesses  prosper.  In  the  past  five  years  alone,  the 
Tech  Village  incubator  for  start-up  businesses  have  created  43  new  jobs,  which  in  turn  help  the  overall 
economy  of  the  region. 

In  its  recent  communication  to  members,  the  MWV  Economic  Council  listed  some  of  the  ways  that  mem- 
bership helps  local  businesses: 

•  "If  you're  looking  to  expand  your  business,  you  may  be  finding  that  getting 
financing  is  tough.  The  Council's  Revolving  Loan  Fund  provides  gap  financing  for  busi- 
ness endeavors  that  otherwise  might  be  unable  to  secure  financing.  To  date  the  Coun- 
cil has  made  43  loans  to  local  businesses  totaling  nearly  $2.8  million. 

•  "Get  the  quality  technology  education  and  business  skills  training  you  need  to  stay 
ahead.  The  Learning  Center  at  the  Tech  Village  is  home  to  Granite  State  College,  NH 
Community  Technical  Collage  and  Plymouth  State  University  classes. 

•  "Receive  free  and  confidential  business  guidance  and  advice  from 

seasoned  experts  who  are  part  of  SCORE  (Service  Corps  of  Retired  Executives).  SCORE 
is  also  located  at  the  Tech  Village. 

•  "You'll  also  have  access  to  ongoing  educational  and  informational  forums.  There  are 
also  discounts  available  on  entry  fees  to  Council  events,  newsletters  and  other  activi- 
ties." 

The  Council  is  funded  through  a  combination  of  grants,  membership  dues,  interest  generated  by  the  Re- 
volving Loan  Fund  and  corporate  sponsorships  which  underwrite  many  of  the  educational  programs  and 
events.  Participation  of  individuals  and  Towns  like  Madison  help  ensure  that  MWV  Economic  Council 
continues  to  meet  the  needs  of  and  be  a  voice  for  local  businesses. 


Respectfully  submitted  by: 

Ted  M.  Kramer-  Madison  Representative 
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Madison,  NH 


Community  Contact 


Municipal  Office  Hours 


County 

Labor  Market  Area 
Tourism  Region 
Planning  Commission 
Regional  Development 

Election  Districts 
US  Congress 
Executive  Council 
State  Senate 
State  Representative 


Madison  Board  of  Selectmen 

Melissa  Shackford  Arias,  Town  Administrator 

PO  Box  248 

Madison,  NH  03849 


Telephone 

(603)  367-4332 

Fax 

(603)  367-4547 

E-mail 

office@madison-nh.org 

Web  Site 

www.madison-nh.org 

Monday,  Tuesday,  Wednesday,  and  Thursday,  8  am  -  4  pm; 
closed  Friday 

Carroll 

Conway  NH-ME  LMA,  NH  Portion 

Lakes 

North  Country  Council 

Mount  Washington  Valley  Economic  Council 


District  1 
District  1 
District  3 
Carroll  County  District  2 


Incorporated:  1852 

Origin:  This  territory  was  one  of  the  first  land  grants  set  aside  for  soldiers  who  had  survived 
the  Seven  Years'  War  against  France.  The  grants  of  about  two  thousand  acres  each  were 
issued  by  Governor  Benning  Wentworth  to  six  soldiers  originally  from  Londonderry,  Derryfield, 
Goffstown,  or  Weare.  The  land  covered  by  these  grants,  parts  of  Eaton  and  Albany,  was 
incorporated  in  1852  in  honor  of  James  Madison,  the  fourth  President  of  the  United  States, 
who  was  born  100  years  earlier.  Madison  framed  the  Bill  of  Rights,  served  as  Jefferson's 
Secretary  of  State,  and  was  President  during  the  War  of  1812. 

Villages  and  Place  Names:  East  Madison,  Silver  Lake,  Eidelweiss 

Population,  Year  of  the  First  Census  Taken:  826  residents  in  1860 

Population  Trends:  Population  change  for  Madison  totaled  1 ,512  over  50  years,  from  486  in 
1950  to  1 ,998  in  2000.  The  largest  decennial  percent  change  was  an  84  percent  increase 
between  1970  and  1980,  followed  by  a  62  percent  increase  between  1980  and  1990.  The 

2007  Census  estimate  for  Madison  was 
2,292  residents,  which  tied  Fitzwilliam  in 
ranking  127th  among  New  Hampshire's 
incorporated  cities  and  towns. 


Harfs 
orator/     Jackson     p»™n 

Bartfett 


Albany   . 
Sandwkh     \TamW0rth 
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Fre«tom 

_j L_/..         ft*-*- 

*  Ko«ilimbMough7\0uip«  <jff]^haml 


"S*v 


Wolfeboro , 

y 


Vakef 


Carroll  County 


Brookfield1 


1990     1980     1970     1980     1990     2000     2007 


Population  Density  and  Land  Area  (NH  Office  of  Energy  &  Planning):  58.7  persons  per 
square  mile  of  land  area.  Madison  contains  38.7  square  miles  of  land  area  and  2.2  square 
miles  of  inland  water  area. 


Economic  &  Labor  Market  Information  Bureau,  NH  Employment  Security,  2008.  Community  Response  Received  08/06/08 

All  information  regarding  the  communities  is  from  sources  deemed  reliable  and  is  submitted  subject  to  errors,  omissions,  modifications,  and  withdrawals  without  notice.  No  warranty 
or  representation  is  made  as  to  the  accuracy  of  the  information  contained  herein.  Specific  questions  regarding  individual  cities  and  towns  should  be  directed  to  the  community  contact. 
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Municipal  Services 

Type  of  Government 

Budget:  Municipal  Appropriations,  2008 

Budget:  School  Appropriations,  2007-2008 

Zoning  Ordinance 

Master  Plan 

Capital  Improvement  Plan 

Industrial  Plans  Reviewed  By 


Selectmen 

$2,536,226 

$5,039,685 

1987/08 

2002 

Yes 

Planning  Board 


Boards  and  Commissions 
Elected:        Selectmen;  Planning;  Library;  Trust  Funds; 

Advisory;  Budget;  Fire;  Old  Home  Week 
Appointed:     Conservation;  Zoning;  Highway  Safety, 

Recreation 


Public  Library 


Madison 


Emergency  Services 

Police  Department 
Fire  Department 
Town  Fire  Insurance  Rating 
Emergency  Medical  Service 

Nearest  Hospital(s) 

Memorial  Hospital,  North  Conway 


Utilities 

Electric  Supplier 
Natural  Gas  Supplier 
Water  Supplier 

Sanitation 

Municipal  Wastewater  Treatment  Plant 

Solid  Waste  Disposal 

Curbside  Trash  Pickup 

Pay-As-You-Throw  Program 

Recycling  Program 

Telephone  Company 
Cellular  Telephone  Access 
Cable  Television  Access 
Public  Access  Television  Station 
High  Speed  Internet  Service:     Business 

Residential 


Distance 
13  miles 


Full-time 

Volunteer 

9/10 

Volunteer 

Staffed  Beds 
25 


PSNH;  NH  Electric  Coop 

None 

Eidelweiss  -  Village  District 

Private  septic 
No 

none 

No 

Voluntary 

Fairpoint 
Yes 
Yes 
Yes 
Yes 
Yes 


PROPERTY  TAXES  (NH  Dept.  of  Revenue  Administration) 

2007  Total  Tax  Rate  (per  $1000  of  value)  $12.49 

2007  Equalization  Ratio  93.5 

2007  Full  Value  Tax  Rate  (per  $1 000  of  value)  $1 1 .65 

2007  Percent  of  Local  Assessed  Valuation  by  Property  Type 

Residential  Land  and  Buildings  94.5% 

Commercial  Land  and  Buildings  4.5% 

Public  Utilities,  Current  Use,  and  Other  1 .0% 


Housing  Supply 

2007  Total  Housing  Units 


(NH  Office  of  Energy  and  Planning) 

1,909 


2007  Single-Family  Units 

Residential  Permits,  Net  Change  of  Units 
2007  Multi-Family  Units 

Residential  Permits,  Net  Change  of  Units 
2007  Manufactured  Housing  Units 


1,728 

22 

101 

2 

80 


Demographics 

Total  Population 
2007 
2000 
1990 
1980 
1970 

Census  2000  Demographics 

Population  by  Gender 
Male  1,013 

Population  by  Age  Group 
Under  age  5 
Age  5  to  19 
Age  20  to  34 
Age  35  to  54 
Age  55  to  64 
Age  65  and  over 
Median  Age 


(US  Census  Bureau) 

Community 

County 

2,292 

47,380 

1,998 

43,918 

1,702 

35,526 

1,051 

27,929 

572 

18,548 

Female 


971 


89 
452 
290 
720 
194 
239 
39.6  years 


Educational  Attainment,  population  25  years  and  over 
High  school  graduate  or  higher  91 .5% 

Bachelor's  degree  or  higher  26.4% 


Annual  Income,  1999 

Per  capita  income 

Median  4-person  family  income 

Median  household  income 

Median  Earnings,  full-time,  year-round  workers 
Male 
Female 

Families  below  the  poverty  level 


(US  Census  Bureau) 
$20,608 
$51,080 
$43,523 

$32,422 
$22,159 


Labor  Force 

Annual  Average 
Civilian  labor  force 
Employed 
Unemployed 
Unemployment  rate 

Employment  &  Wages 

Annual  Average  Covered  Employment 
Goods  Producing  Industries 
Average  Employment 
Average  Weekly  Wage 

Service  Providing  Industries 
Average  Employment 
Average  Weekly  Wage 

Total  Private  Industry 
Average  Employment 
Average  Weekly  Wage 

Government  (Federal,  State,  and  Local) 
Average  Employment 
Average  Weekly  Wage 


2.0% 

(NHES-ELMI) 
1997  2007 
1,062  1,413 
1,026  1,371 
36  42 
3.4%        3.0% 


1997 

185 

$591 

149 
$368 

334 
$492 

23 

$370 


(NHES-ELMI) 
2007 


Total,  Private  Industry  plus  Government 
Average  Employment  357 

Average  Weekly  Wage  $484 

n  =  indicates  that  data  does  not  meet  disclosure  standards 


162 
$778 

342 

$484 

503 
$578 

88 
$529 

591 
$571 
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Education  and  Child  Care 

Schools  students  attend:  Madison  operates  grades  K-6;  grades  7-12  are  tuitioned  to  Conway 

Career  Technology  Center(s):      Kennett  High  School,  Conway 


Educational  Facilities  Elementary 
Number  of  Schools  1 

Grade  Levels  K1-6 

Total  Enrollment  170 

NH  Licensed  Child  Care  Facilities,  2008: 


Middle/Junior  High 


Total  Facilities:  3 


High  School 


Total  Capacity:  93 


District:  SAU  13 
Region:  06 

Private/Parochial 


Nearest  Community  College:  Lakes  Region 

Nearest  Colleges  or  Universities:  Plymouth  State  University;  Granite  State  College-Conway 


Largest  Businesses 

Purity  Springs  Resort 

Madison  Lumber  Mill 

MacLean  Precision  Machine  Company 

Chick  Industrial  Packaging 

Silver  Lake  Hardware 

SOLO  Wilderness  Medical  School  Inc. 

Richardson  Manufacturing 

Jog-A-Lite 

FWWebb 


Product/Service 

Ski  resort 
Lumber 
Job  shop 
Industrial  pallets 
Hardware  store 
Medical,  survival  school 
Sewing 

Reflective  clothing 
Plumbing  supplies 


Employees 

ESTABLISHED 

100 

1930 

58 

1980 

40 

1977 

37 

1981 

24 

1982 

15 

1980 

10 

1978 

8 

1977 

7 

2006 

TRANSPORTATION  (distances  estimated  from  city/town  hall) 
Road  Access      US  Routes 

State  Routes  16,41,113,153 

Nearest  Interstate,  Exit  I-93,  Exit  23 

Distance  38  miles 


Railroad 

Public  Transportation 


No 
No 


Nearest  Public  Use  Airport,  General  Aviation 
Eastern  Slopes,  Fryeburg  ME       Runway        4,200  ft.  asphalt 
Lighted?      Yes  Navigation  Aids?  Yes 

Nearest  Airport  with  Scheduled  Service 
Portland  (ME)  International  Jetport  Distance       56  miles 

Number  of  Passenger  Airlines  Serving  Airport  7 


Driving  distance  to  select  cities: 

X 

Manchester,  NH 

77  miles 

X 

Portland,  Maine 

56  miles 

X 

Boston,  Mass. 

121  miles 

X 

New  York  City,  NY 

332  miles 

X 

Montreal,  Quebec 

229  miles 

Commuting  to  Work 

(US  Census  Bureau) 

X 

Workers  16  years  and  over 

X 

Drove  alone,  car/truck/van 

80.9% 

X 

Carpooled,  car/truck/van 

10.6% 

Public  transportation 

0.0% 

X 

Walked 

2.7% 

X 

Other  means 

1.0% 

X 

Worked  at  home 

4.8% 

Mean  Travel  Time  to  Work 

25.3  minutes 

Percent  of  Working  Residents: 

Working  in  community  of  residence 

22% 

Commuting  to  another  NH  community 

72% 

Commuting  out-of-state 

6% 

Recreation,  Attractions,  and  Events 
X       Municipal  Parks 

YMCA/YWCA 

Boys  Club/Girls  Club 

Golf  Courses 
X       Swimming:  Indoor  Facility 

Swimming:  Outdoor  Facility 

Tennis  Courts:  Indoor  Facility 

Tennis  Courts:  Outdoor  Facility 

Ice  Skating  Rink:  Indoor  Facility 

Bowling  Facilities 
X       Museums 

Cinemas 

Performing  Arts  Facilities 

Tourist  Attractions 

Youth  Organizations  (i.e.,  Scouts,  4-H) 

Youth  Sports:  Baseball 

Youth  Sports:  Soccer 

Youth  Sports:  Football 

Youth  Sports:  Basketball 

Youth  Sports:  Hockey 

Campgrounds 

Fishing/Hunting 

Boating/Marinas 

Snowmobile  Trails 

Bicycle  Trails 

Cross  Country  Skiing 

Beach  or  Waterfront  Recreation  Area 

Overnight  or  Day  Camps 

Nearest  Ski  Area(s):  King  Pine 

Other:  Madison  Boulder  Natural  Area;  Hoyt  Sanctuary; 
Madison  Cascades 
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Code  Enforcement  Officer's  Report  -  2008 


As  the  economy  still  shows  signs  of  a  weak- 
ening trend,  Madison  seems  to  be  still 
holding  its  own. 

As  building  permits,  fees  and  valuations 
have  increased  25%  over  last  years  figures, 
I  think  it's  an  indication  that  people  prefer 
living  in  this  town.  Most  of  the  new  hous- 
ing permits  were  for  full-time  single  family 
houses. 

A  great  number  of  State  issued  septic  sys- 
tem approvals  have  been  coming  in  which 
suggests  2009  will  be  another  busy  year. 

The  work  load  in  2008  consisted  of  the  fol- 
lowing: 


Code  Enforcement  Officer  Bob  Babine 


182  Permits  were  issued. 

28  Housing  permits. 

51  Zoning  issues  were  resolved. 

22  Health  &  Safety  issues  were  resolved. 

40  Fire  inspections  were  performed. 

11  Child/Daycare  facilities  were  inspected. 

4  Field  correction  notices  were  issued. 

17  Wetland  issues  were  resolved. 

1  Building  was  condemned. 

32  Junk  cars  and  trash  issues  were  resolved. 

8  Stop  work  orders  were  issued. 

14  Letters  of  cease  and  desist  were  sent  out. 

7  Letters  of  deficiency  were  sent  out. 

722  Building  related  inspections  were  performed. 

This  will  be  my  ninth  year  as  Code  Enforcement  Officer.  As  in  past  years,  I  thank  all  the  help  that  has  been 
provided  me  from  Town  Administration,  contractors,  and  the  people  of  Madison  in  general. 

Respectfully  submitted, 

potent  W.  Safate 

Robert  M.  Babine 

Code  Enforcement  Officer 
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Code  Enforcerment  Statistics  2008 

2007  2008  Difference 

Total  Permits                                                  157  182  +25 

Total  Houses                                                    22  28  +6 

Other  Permits                                                135  154  +19 

Amount  of  Fines  Collected               $17,555.00  $1,575.00  -$15,980.00 

Total  Permit  Fees                              $21,388.89  $23,612.77  +$2,223.88 

Valuation  of  buildings                  $6,906,409.00  $8,520,175.00  +$1,613,765.00 


The  work  load  in  2008  consisted  of  the  following: 
182  permits  were  issued 
51  Zoning  issues  were  resolved 
22  Health  and  Safety  issues  were  resolved 
40  Fire  inspections  were  performed 
11  Child/Daycare  facilities  were  inspected 
4  Field  correction  notices  were  issued 
1 7  Wetland  issues  were  resolved 
1  Building  was  condemned 
32  Junk  car  and  trash  issues  were  resolved 
8  Stop  work  orders  were  issued 
14  Letters  of  Cease  &  Desist  were  sent  out 
7  Letters  of  Deficiency  were  sent  out 
722  Building  related  inspections  were  performed 


Number  of  Building  Permits  for  New  Homes  in 2000  =  29 

2001  =  36 

2002  =  42 

2003  =  57 

2004  =  60 

2005  =  41 

2006  =  28 

2007  =  22 

2008  =  28 
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The  mission  of  the  Madison  Library  is  to  provide  informational,  cultural,  educational,  and  recreational 
resources  and  services  to  the  people  of  Madison. 

The  Madison  Library  had  9,687  visitors  in  2008.  Circulation  increased  10%,  with  18,150  items  checked 
out,  the  largest  increase  in  5  years.  As  of  the  end  of  2008,  the  Madison  Library  had  1,507  registered 
individual  cardholders,  plus  163  interlibrary  loan  accounts.  During  2008,  148  new  cards  were  issued 
to  individuals,  45%  more  than  were  added  in  2007.  The  library's  Chick  Room  meeting  space  hosted  230 
meetings  or  events.  The  library's  three  public  computers  with  internet  were  used  1,362  times,  and  use 
of  the  library's  wireless  internet  connection  continued  to  be  a  service  in  high  demand,  especially  dur- 
ing the  summer.  The  Madison  Library  borrowed  1,339  items  from  other  libraries  for  library  cardholders, 
and  lent  595  items  to  other  libraries,  a  63%  increase  in  interlibrary  loan  activity  over  2007.  Our  ability  to 
provide  interlibrary  loan  service  depends  upon  the  New  Hampshire  State  Library's  online  Union  Catalog 
(NHU-PAC)  and  van  service. 

Patron  demand  for  new  books  and  other  new  items  increased  throughout  2008.  The  Friends  of  Madison 
Library  once  again  donated  $1,500  for  the  purchase  of  books,  and  the  Trustees  allocated  funds  received 
from  donations  and  fines  to  the  purchase  of  new  items  to  supplement  the  funds  available.  In  2008,  851 
items  were  added  to  the  collection,  317  of  which  were  gifts.  Weeding  of  the  collection  was  focused  on 
audio  books  on  cassette,  video  cassettes  and  adult  fiction.  Other  sections  were  weeded  as  needed,  re- 
sulting in  a  total  of  324  items  withdrawn.  As  of  December  31,  2008,  the  library's  collection  held  14,016 
items.  The  library's  collection  contains  books,  audio  books,  reference  books,  musical  recordings,  video 
recordings,  puzzles,  games,  educational  software  games,  early  literacy  kits,  and  periodicals. 

The  Madison  Library's  online  services  continue  to  be  available  through  the  library's  Web  site,  www.madi- 
son.lib.nh.us.  These  services  include  the  NH  Downloadable  Audio  Book  program,  TumbleBooks  stream- 
ing picture  books  for  children,  access  to  the  New  Hampshire  State  Library's  reference  databases  for  news, 
research,  business,  health,  and  consumer  information,  and  homework  help.  The  statistics  sheet  included 
with  this  report  tabulates  usage  of  these  online  services.  The  library's  Web  site  also  provides  links  of  local 
interest,  reference  links  for  many  topics,  information  about  library  services,  and  access  to  the  Madison 
Library's  catalog  and  cardholder  accounts. 

The  Madison  Library  offered  programs  for  all  ages  in  2008.  Our  six-week  summer  reading  program  with 
different  levels  for  children  ages  4  to  12,  for  teens,  and  for  adults,  remained  a  popular  and  busy  program. 
Thirty-seven  children  completed  the  program,  plus  five  teens  and  seven  adults,  together  reading  a  total 
of  891  books.  The  Madison  Library's  adult  book  discussion  group  enjoyed  a  wide  variety  of  books  this 
year,  including  two  mysteries  with  discussions  led  by  New  Hampshire  Humanities  Council  scholars.  In  the 
fall,  the  library  took  part  in  the  One  Book,  One  Valley  Mount  Washington  Valley  community  read  pro- 
gram, and  readers  from  the  Madison  Library  checked  out  copies  of  Kate  Braestrup's  "Here  If  You  Need 
Me"  65  times.  Preschool  story  times  and  baby/toddler  playgroup  remained  the  hardest  programs  to 
schedule,  with  the  long  2008  winter  and  conflicts  with  other  preschool  programs  in  the  area  making  at- 
tendance inconsistent  on  both  Thursday  and  Friday  mornings  and  on  Thursday  afternoons.  One  new  pro- 
gram offered  by  the  library  in  2008  was  the  "Our  Town  Madison"  play  reading,  which  showcased  many 
community  members'  acting  and  singing  talents  for  an  appreciative  audience  of  60.  For  this  program, 
staff  member  Mary  Meier  wrote  an  adaptation  of  her  mother  Ruth  Henry's  original  "Our  Town  Madison" 
productions  from  the  1960s.  An  Old  Home  Week  Photo  Contest  and  Show  was  another  new  program, 
with  40  entries  and  95  visitors.  Prizes  were  People's  Choice,  Katherine  Fernie;  Best  Vintage  Photo,  Marty 
Risch;  Best  Photo  by  someone  age  16  or  younger,  Aidan  McDevitt;  Best  Photo  Overall,  Celia  Pray.  Judges 
were  Sepp  Meier  and  Lawrence  Carbonaro.  We  were  fortunate  to  have  community  members  step  for- 
ward to  provide  interesting  programs  in  2008.  Travis  Wallace  shared  some  Yankee  humor,  Cathie  Gregg 
talked  about  and  brought  some  local  wildlife,  and  geologist  Brian  Fowler  presented  a  slideshow  on  the 
"Geologic  History  of  the  Old  Man  in  the  Mountains." 
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The  Friends  of  Madison  Library  hosted  several  programs  for  the  library  in  2008,  among  them  New  Hamp- 
shire Humanities  Council  programs  on  covered  bridges  and  Richard  Hesse  as  Chief  Justice  John  Marshall, 
a  program  on  wolves  with  local  resident  Ted  Walsh,  a  book  and  author  luncheon  featuring  Julia  Spencer- 
Fleming,  and  a  concert  with  "Two  Old  Friends."  The  Friends'  annual  book  sale  was  again  a  popular,  well- 
attended,  and  financially  successful  Old  Home  Week  event. 

A  grant  received  from  the  New  Hampshire  Charitable  Foundation  for  children's  services  at  the  end  of 
2007  was  used  during  2008  to  provide  two  programs,  a  visit  from  children's  author  Marty  Kelley,  and  a 
workshop  on  using  American  Sign  Language  with  babies  and  young  children.  The  grant  also  provided  the 
library  with  a  baby  changing  station  for  the  restroom,  a  puppet  theater,  puppets,  and  CD  player  for  the 
children's  room,  and  the  cost  of  printing  and  mailing  a  brochure  on  library  services  for  children  to  families 
in  Madison  with  young  children. 

A  community  survey  on  services  provided  by  the  Madison  Library  was  conducted  in  August  and  Septem- 
ber 2008.  Surveys  were  not  mailed  to  residents  to  save  postage  cost,  and  were  instead  made  available  at 
Old  Home  Week  events,  at  the  library,  town  office,  and  online.  It  was  publicized  through  Cathie  Gregg's 
Madison  Town  Column  in  the  Conway  Daily  Sun,  in  the  Madison  Elementary  School's  newsletter,  and 
on  the  library's  Web  site.  A  report  on  the  survey  results,  the  follow-up  community  analysis,  and  recom- 
mended service  responses-including  supporting  evidence  for  extending  hours  to  make  the  library  ac- 
cessible to  commuters  and  to  Madison  students-is  available  on  the  library's  Web  site  at  http://www. 
madison.lib.nh.us/aroundlibrary.htm. 

The  Madison  Library  cooperated  with  other  local  programs  in  2008,  hosting  weekly  visits  from  the  Madi- 
son Recreation  Department's  summer  camp  and  in  the  fall,  weekly  visits  from  the  Madison  Elementary 
School's  Mustang  Academy  after  school  program. 

Outreach  delivery  to  shut-ins  was  available  and  local  residents  interested  in  this  service  can  call  the  li- 
brary to  set  up  a  schedule. 

Library  staff  members  attended  the  New  Hampshire  Library  Association  and  the  New  England  Library  As- 
sociation conferences,  workshops  on  children's  programming,  courses  on  Library  Community  Relations, 
Children's  Library  Service,  and  Young  Adult  Reading  Interests.  Library  volunteers  remained  a  key  part  of 
the  Madison  Library,  providing  hundreds  of  hours  of  time  helping  at  the  circulation  desk,  shelving  library 
materials,  collecting  information  for  reports,  and  many  other  special  projects. 

The  Trustees  and  staff  of  the  Madison  Library  want  to  express  their  thanks  to  the  Dannies  and  Poyant 
families  for  requesting  that  contributions  in  memory  of  Nancy  Dannies  and  George  Poyant  be  made  to 
the  Madison  Library.  We  deeply  appreciate  their  thinking  of  the  Madison  Library  as  a  fitting  memorial  to 
their  loved  ones. 

Respectfully  submitted, 


Mary  Cronin 
Library  Director 

Madison  Library  Mon,  Wed,  Fri,  2-5 

1895  Village  Road  Tues,  10-5 

PO  Box  240  Thurs,  10-8 

Madison,  NH  03849  Sat,  9-1 


phone  603-367-8545 
fax  603-367-4479 
librarian@madison.lib.nh.us 
www.madison.lib.nh.us 
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2008  Madison  Library  Report  of  Monthly  Patron  Services 


2008 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Total 

Circulation 

Adult  Fie 

303 

337 

336 

351 

333 

396 

582 

474 

398 

377 

371 

377 

4635 

Adult  Non-Fic 

109 

144 

120 

151 

207 

204 

310 

255 

226 

150 

182 

171 

2229 

Magazines 

36 

21 

19 

11 

30 

24 

53 

22 

33 

30 

23 

28 

330 

Audio,  Book 

62 

51 

36 

40 

66 

75 

104 

72 

80 

73 

70 

60 

789 

Audio,  Music 

38 

39 

18 

26 

21 

54 

64 

43 

12 

48 

28 

20 

411 

Video 

344 

367 

435 

426 

429 

424 

543 

456 

288 

290 

368 

421 

4791 

Total  Adult 

892 

959 

964 

1005 

1086 

1177 

1656 

1322 

1037 

968 

1042 

1077 

13185 

Juv  Fie 

146 

222 

182 

232 

202 

207 

679 

413 

296 

331 

276 

227 

3413 

Juv  Non-Fic 

43 

62 

26 

48 

39 

52 

90 

58 

30 

56 

60 

29 

593 

Juv  Audio,  book 

17 

19 

7 

8 

6 

8 

19 

9 

11 

21 

14 

5 

144 

Juv  Music 

2 

2 

0 

0 

0 

0 

1 

3 

0 

0 

0 

0 

8 

Juv  Video 

26 

53 

38 

23 

29 

25 

61 

40 

15 

32 

39 

42 

423 

Software 

0 

0 

0 

1 

1 

0 

6 

0 

4 

2 

2 

2 

18 

Kits,  Games,  Puzzle 

8 

7 

9 

11 

3 

6 

12 

18 

5 

10 

3 

5 

97 

Total  Juvenile 

242 

365 

262 

323 

280 

298 

868 

541 

361 

452 

394 

310 

4696 

Equipment 

0 

0 

0 

0 

"o1 

0 

0 

0 

3 

1 

2 

0 

6 

Uncat/ILL  to  Mad* 

70 

92 

101 

0 

0 

0 

0 

0 

0 

0 

0 

0 

263 

Total  Other 

70 

92 

101 

0 

0 

0 

0 

0 

3 

1 

2 

0 

269 

Adult 

892 

959 

964 

1005 

1086 

1177 

1656 

1322 

1037 

968 

1042 

1077 

13185 

Juvenile 

242 

365 

262 

323 

280 

298 

868 

541 

361 

452 

394 

310 

4696 

Other 

70 

92 

101 

0 

0 

0 

0 

0 

3 

1 

2 

0 

269 

Total  Circulation 

1204 

1416 

1327 

1328 

1366 

1475 

2524 

1863 

1401 

1421 

1438 

1387 

18150 

Interlibrary  Loan 

To  Madison 

70 

92 

101 

111 

89 

139 

163 

109 

173 

121 

101 

70 

1339 

From  Madison 

76 

59 

49 

53 

37 

45 

41 

46 

49 

57 

39 

44 

595 

Total 

146 

151 

150 

164 

126 

184 

204 

155 

222 

178 

140 

114 

1934 

Reference 

37 

39 

44 

35 

62 

57 

56 

47 

48 

47 

44 

36 

552 

Computer  Use 

105 

54 

84 

104 

103 

120 

213 

215 

124 

98 

82 

60 

1362 

Chick  Room  Use 

16 

17 

17 

27 

24 

20 

25 

25 

16 

17 

12 

14 

230 

Patrons  Added 

3 

10 

9 

13 

6 

11 

27 

20 

20 

10 

11 

8 

148 

Library  Visits 

Adult 

551 

449 

542 

482 

625 

612 

1007 

896 

645 

582 

533 

538 

7462 

Juvenile 

143 

120 

98 

317 

219 

144 

391 

260 

148 

171 

122 

92 

2225 

Total 

694 

569 

640 

799 

844 

756 

1398 

1156 

793 

753 

655 

630 

9687 

Programs 

#  Children's 

5 

3 

3 

4 

5 

5 

10 

4 

6 

9 

1 

2 

57 

Attendance 

13 

0 

6 

193 

42 

9 

90 

86 

8 

71 

7 

6 

531 

#  Adults' 

3 

2 

2 

3 

1 

2 

5 

7 

4 

2 

1 

1 

33 

Attendance 

7 

40 

2 

90 

2 

60 

74 

288 

0 

21 

3 

15 

602 

Online  services 

Home  page  hits 

678 

655 

625 

776 

621 

821 

1054 

991 

736 

712 

644 

638 

8951 

Downloadable  audic 

20 

20 

31 

27 

12 

25 

19 

17 

30 

42 

20 

19 

282 

TumbleBooks 

35 

80 

1 

18 

0 

8 

4 

16 

0 

0 

4 

21 

187 

Database  articles  vii 

26 

47 

99 

17 

17 

49 

4 

17 

72 

166 

93 

31 

638 

*Since4/08ILLtoM 

adison 
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in  regu 

lar  circL 

ilation 

108 


Town  of  Madison,  New  Hampshire 


2008  Madison  Library  Report 


Accrual  Basis 


Statement  of  Financial  Position 

As  of  December  31,  2008 


ASSETS 
Current  Assets 
Checking/Savings 

1002  •  North  way  Bank  NOW  Checking 

1003  •  North  way  Bank  Savings 
Total  Checking/Savings 
Other  Current  Assets 

1001  ■  Library  Advance  Account 
Total  Other  Current  Assets 
Total  Current  Assets 


Dec  31,  08 


Dec  31,07 


$  Change 


Change 


2,810.48 

21,136.12 

-18,325.64 

-86.7% 

9,232.28 

899.27 
22,035.39 

8,333.01 
-9,992.63 

926.64% 

12,042.76 

-45.35% 

200.00 

200  00 

0.00 

0.0% 

200.00 

200  00 

0.00 

0.0% 

12,242.76 

22,235.39 

-9,992.63 

-44.94% 

Other  Assets 

1105  •  Restricted  Asset 

1005  ■  Jackson  Annuity 

10051  ■  Jackson  Annuity  Interest 

1005P  ■  Jackson  Annuity  Principal 

1005  ■  Jackson  Annuity  -  Other 

Total  1005  ■  Jackson  Annuity 

Total  1105  •  Restricted  Asset 

Total  Other  Assets 

TOTAL  ASSETS 


863.77 

0.00 

863.77 

100.0% 

5,450.00 

0.00 

5,450.00 

100.0% 

0.00 

6,115.03 

-6,115.03 

-100.0% 

6,313.77 

6,115.03 

198.74 

325% 

6,313.77 

6,115.03 

198.74 

3.25% 

6,313.77 

6,115.03 

198.74 

3.25% 

18,556.53 

28,350.42 

-9,793.89 

-34.55% 

LIABILITIES  &  EQUITY 

Equity 

3221  •  Perm  Restricted  Retained  Income 

3221 F  •  Library  Fines  Carryover 

Total  3221  •  Perm  Restricted  Retained  Income 


2,552.49 
2,552.49 


2,688.07 
2,688.07 


-135.58 


-135.58 


-5.04% 


-5.04% 


3100  ■  Perm.  Restricted  Net  Assets 
3124  ■  Hocking  Endowment 
3124P  ■  Hocking  Endowment  Principal 
31241    Interest 

3124  •  Hocking  Endowment  -  Other 
Total  3124  ■  Hocking  Endowment 

Total  3100  ■  Perm.  Restricted  Net  Assets 

3120  •  Temp.  Restricted  Net  Assets 

3135  ■  Believe  in  Books 

3131  •  NHCF  Children's  RoomGrant 

3121  ■  Librarian  Advance  Account 

3125  ■  Children's  Room  Builing  Fund 

3126  ■  Dearman  Memorial 

3127  ■  Evans  Memorial 

3128  ■  Ralph  Lutgen  Memorial 

3129  ■  Moose  Plate  Grant 

3136  •  Ossipee  Rotary  Grant 

3137  •  Nancy  Dannies  Memorail 

3138  •  George  Poyant  Memorial 

Total  3120  ■  Temp.  Restricted  Net  Assets 

32000  •  Prior  Year  Retained  Earnings 
Net  Income 
Total  Equity 

TOTAL  LIABILITIES  &  EQUITY 


5,450.00 

0.00 

5,450.00 

100.0% 

863.77 

0.00 

863.77 

100.0% 

0.00 

6,115.03 

-6,115.03 

-100.0% 

6,313.77 

6,115.03 

198.74 

325% 

6,313.77 

6,115.03 

198.74 

3.25% 

375.00 

0.00 

375.00 

100.0% 

349.65 

1,936.88 

-1,587.23 

-81.95% 

200.00 

200.00 

0.00 

0.0% 

1,971.17 

4,580.79 

-2,609.62 

-56.97% 

805.00 

805.00 

0.00 

0.0% 

1,057.88 

1,057.88 

0.00 

0.0% 

98.10 

132.72 

-34.62 

-26.09% 

0.00 

3,890.70 

-3,890.70 

-100.0% 

233.83 

0.00 

233.83 

100.0% 

1 ,375.00 

0.00 

1,375.00 

100.0% 

2,500.00 

0.00 

2,500.00 

100.0% 

8,965.63 

12,603.97 

-3,638.34 

-28.87% 

6,943.35 

-12,928.24 

19,871.59 

-153.71% 

-6,218.71 

19,871.59 

-26,090.30 

-131.29% 

18,556.53 

28,350.42 

-9,793.89 

-34.55% 

18,556.53 

28,350.42 

-9,793.89 

-34.55% 
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02/04/09 

Accrual  Basis  Statement  of  Financial  Income  and  Expense 

January  through  December  2008 

TOTAL 
Ordinary  Income/Expense 
Income 

4032  •  Believe  in  Books  225.00 

4001  •  Automation/Computer  Income 

4015 -Library  Fax  69.60 

4011  ■  Library  Computer  Printer  Income  104.40 

4010-  Library  Copier  Income  419.20 


Total  4001  •  Automation/Computer  Income  593.20 

4012  •  Library  Sales  &  Misc  Receipts 

401 6  •  Library  Cash  Receipts  1 39.47 

4017  •  Misc  Sales  40.50 
401 2  •  Library  Sales  &  Misc  Receipts  -  Other  282.05 


Total  401 2  •  Library  Sales  &  Misc  Receipts  462.02 

401 3  •  Library  Fine  Assessments  0.00 
4300  •  Direct  Public  Support 

4018- Del ulio  Paintings  370.00 

4037  •  Nancy  Dannies  Memorial  0.00 

4038  •  George  Poyant  Memorial  400.00 
4301  •  Individ,  Business  Contributions  659.27 

Total  4300  •  Direct  Public  Support  1 ,429.27 


44800  •  Indirect  Public  Support 

4006  •  FOML  Circulation 

4007  •  FOML  Automation 

44800  •  Indirect  Public  Support  -  Other 
Total  44800  •  Indirect  Public  Support 

45000  •  Investments 

45030  •  Interest-Savings,  Short-term  CD 

45040  •  Annuity  Interest 
Total  45000  •  Investments 

49900  •  Reimbursement  of  Program  Fees 
Total  Income 


Expense 

6029  •  NHCF  Children's  Room  Grant  0.00 

6001  •  Purchase  of  Books,  DVD's, etc 

6002  •  Books  from  General  Circulation 

6006  •  FOML  Circulation  Purchase 

6012  •  DVD  Purchase  from  Library  Sales 

6013  •  DVD  Purchase  from  Fines 
6040  •  Books  Purchased  from  Donations 
6350  •  Downloadable  Audio  Books 

Total  6001  •  Purchase  of  Books,  DVD's.etc 


1,500.00 

495.00 

676.17 

2,671.17 

491.32 

0.00 

491.32 

220.00 

6,091.98 

1,173.43 

1,460.58 

432.37 

0.00 

22.00 

147.20 

3,235.58 
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Statement  of  Financial  Income  and  Expense 

January  through  December  2008 


TOTAL 


6010 -Copy  Usage 

6017  •  Automation/Computer  Expense 

6007  •  FOML  Automation  Expense 

6027  •  Computer  Repair 

6037  •  Computer  Education 

6017  •  Automation/Computer  Expense  -  Other 
Total  6017  ■  Automation/Computer  Expense 


151.87 

495.00 

456.25 

34.95 

316.92 


1,303.12 


6028  •  Building  Fund  Payments 

6090  •  Preservaton  Study 

6100  •  Library  Programs-Self  Generated 

6110  •  Library  Program 

6114  •  NH  Humnities  Council  Expense 

Total  6110  •  Library  Program 


0.00 
0.00 


410.00 


410.00 


6111  •  Childrens's  Program 

6120  •  Believe  in  Books 

6111  •  Childrens's  Program  -  Other 
Total  6111  •  Childrens's  Program 


225.00 
300.00 


525.00 


6112  •  Summer  Program 

6113  •  Ossipee  Rotary  Expense 
6123  •  Teen  Program 

6113  •  Ossipee  Rotary  Expense  -  Other 
Total  6113  •  Ossipee  Rotary  Expense 


178.79 

56.45 
228.40 


284.85 


6210  •  Adult  Programs 

6211  •  Old  Home  Week  Photo  Contest 

6212  •  Volunteer  Program 
Total  6210  •  Adult  Programs 

Total  6100  •  Library  Programs-Self  Generated 

6190  •  Business  Expenses 

6191  •  Banking  Expense 

6192  •  Early  Withdrawal  Penalty 
6194  •  Renewal  in  Library  Guild 

Total  6190  •  Business  Expenses 


22.99 

28.00 

50.99 

1 ,449.63 

16.25 

56.69 

300.00 

372.94 


6220  •  Facilities  and  Equipment 

6221  •  Ralph  Lutgen  Donation 

6222  •  Library  Building  Maintenance 
6228  •  Parking  Lot  Maintenance 

6220  •  Facilities  and  Equipment  -  Other 
Total  6220  •  Facilities  and  Equipment 


0.00 
325.00 

4,350.00 
143.85 

4,818.85 


6320  •  Travel  and  Meetings 

6321  •  Conference,  Convention,  Meeting 

6329  •  Travel 
Total  6320  •  Travel  and  Meetings 

6900  •  Tuition  Reimbursement 
Total  Expense 


290.00 
31.20 


321.20 
657.50 


12,310.69 


Net  Ordinary  Income 


-6,218.71 


Net  Income 


-6,218.71 
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2008  Eidelweiss  Village  Report 

Last  year  was  an  eventfully  year  for  the  Village  District  of  Eidelweiss.  Last  winter  season's  snowfall  was  a  record 
breaking  and  was  costly. 

A  water  advisory  board  was  formed  to  make  specific  recommendations  concerning  water  system  improvements.  At 
the  2008  annual  meeting  the  voters  approved  a  warrant  article  for  an  engineering  study  of  the  Reinach  tank  and  relat- 
ed water  lines.  The  advisory  board  worked  with  an  engineer  to  establish  the  parameters  for  the  tank  replacement  and 
improving  the  water  lines  that  service  the  tank.  A  warrant  article  has  been  prepared  for  the  2009  annual  meeting. 

A  garage  and  storage  building  located  on  Eidelweiss  Drive  collapsed  due  to  the  heavy  snow.  A  building  committee 
was  formed  to  propose  a  new  building.  The  committee  has  made  its  recommendation  for  a  somewhat  larger  building 
that  should  meet  current  and  future  needs.  The  recommended  building  and  salt  shed  is  designed  with  straightforward 
construction  specifications.  We  anticipate  the  bidding  process  to  begin  after  voter  approval  after  the  annual  meeting 
and  construction  starting  in  the  summer. 

The  Carry-ln-Carry  Out  policy  for  trash  has  worked  well.  Our  residents  and  guests  have  done  a  great  job  in  respecting 
the  policy. 

We  recently  hired  Nancy  Cole,  an  Eidelweiss  resident,  to  fill  the  administrative  position.  We  thank  David  Maudsley  for 
returning  and  showing  Nancy  the  ins  and  outs  of  the  position. 

We  strive  to  keep  our  taxes  low;  however,  with  the  raising  costs  of  fuel,  electricity,  heat,  equipment  repairs  and  road 
salt,  we  anticipate  that  taxes  will  be  higher  in  2009.  The  commissioners  recognize  the  need  be  efficient  to  keep  ex- 
penditures at  the  lowest  level  possible. 

Gloria  Aspinall 
Michael  Smith 
Ralph  Lutjen 
Board  of  Commissioners 
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2008  Highway  Report 


It  was  a  very  busy  year  for  the  highway  department.  Starting  with  a  hard  winter  with  a  lot  more  snow 
than  usual  which  resulted  in  the  use  of  more  salt  and  sand  than  anticipated.  We  made  it  through  with 
hardly  any  problems  and  very  few  complaints,  which  I  would  like  to  thank  the  taxpayers  for  their  pa- 
tience. 

We  did  some  extensive  road  work  that  was  required  by  FEMA  first  using  %"  crushed  gravel  on  the  follow- 
ing roads:  Bickford  Rd,  Leadmine  Rd,  Pound  Rd,  Maple  Grove,  Modoc  Hill,  Glines  Hill,  Winter  Rd,  Tasker 
Hill  Rd,  Downs  Rd,  Salter  Hill  and  Savary  Rd.  We  also  did  some  heavy  ditching  (some  with  stone  in  ditch 
line)  and  shoulder  work  on  the  following  roads:  Eidelweiss  Dr,  Allard  Hill  Rd,  Forest  Pines,  E.  Madison 
Rd,  King  Pine,  Colby  Hill,  N.  Division  Rd  and  High  St.  This  has  made  our  roads  a  lot  better  and  easier  to 
plow. 

We  did  a  complete  inventory  of  the  culverts  per  road  this  year.  Some  had  to  be  replaced  (Colby  Hill, 
Mooney  Hill,  Maple  Grove),  some  new  (Goe  Hill,  entrance  to  Old  Colony  Rd  with  a  catch  basin)  and  some 
had  to  be  flushed.  We  put  in  and  did  40'  drainage  on  N.  Division  Rd  with  2  catch  basins  220'  apart.  We 
plan  to  continue  where  we  left  off  in  2009. 

A  lot  of  the  summer  work  we  did  wouldn't  have  been  possible  after  the  extreme  winter  we  had  if  it 
hadn't  been  for  the  warrant  article  that  was  passed  at  town  meeting. 

Our  new  truck  (Peterbilt)  is  working  out  very  well,  the  road  committee  did  a  good  job  specking  this  truck 
out,  however  we  did  make  a  few  minor  changes  to  make  the  truck  more  efficient. 

Diesel  Works  repaired  the  1996  Backhoe. 

The  construction  outfit  did  an  excellent  job  rebuilding  the  boat  ramp  at  Silver  Lake. 


I  feel  the  Highway  Department 
has  made  substantial  progress 
in  fixing  up  and  maintaining  our 
roads. 

I  would  like  to  close  by  thanking 
my  crew  for  a  great  job  they've 
done  this  year. 


William  Chick,  Sr. 


Road  Agent 


Highway  Crew:  Jason  Cousins,  Bill  Chick  Jr.,  Assistant  Road  Agent 
Bill  Chick  Sr.,  Road  Agent  Curt  deWitt  and  Mike  LaClair 
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2008  Silver  Lake  Association  of  Madison  Report 


www.SilverLakeMadison.com. 
2008  REPORT  TO  THE  TOWN  OF  MADISON 

The  Silver  Lake  Association  of  Madison  ("SLAM")  was  formed  in  1983  by  a  group  of  far  sighted  citizens 
who  recognized  the  importance  of  protecting  the  lake.  Its  stated  goals  were  and  are  to: 

•  Promote  and  protect  the  general  welfare  of  the  lake  and  its  environment; 

•  Monitor  the  quality  of  the  water  in  Silver  Lake; 

•  Conduct  programs  to  support  an  active  and  informed  membership;  and  to 

•  Encourage  the  support  of  the  Town  of  Madison  in  accomplishing  these  objectives. 

Membership  in  SLAM  is  open  to  all  Madison  residents.  The  Board  of  Directors  and  our  200  member 
families  encourage  broad  community  involvement.  Please  join  us. 

Silver  Lake  was,  once  again,  classified  by  the  State  of  New  Hampshire  as  "pristine".  This  rating  is  based 
on  water  clarity,  the  level  of  algae,  and  the  level  of  phosphorus.  Pristine  is  the  highest  rating  possible.  In 
plain  English,  this  means  that  Silver  Lake  is  clean  and  clear  and  a  very  desirable  location  for  all  types  of 
aquatic  activities.  A  complete  copy  of  the  UNH  report  is  available  in  the  Madison  Library.  Our  efforts  to 
control  the  "non-migratory"  Goose  population  were  largely  successful  and  this  success  was  evident  at 
the  Town's  beaches. 

During  2008,  SLAM  initiated  regular  testing  of  Cook's  Pond,  an  important  tributary.  The  results  indicate 
that  Cook's  Pond  has  very  good  water  transparency  and  low  concentrations  of  algae.  The  phosphorus 
level,  however,  was  marginally  (less  than  2  parts  per  billion)  greater  than  that  allowed  for  a  "pristine" 
rating  and  hence,  the  pond  did  not  achieve  this  classification. 

SLAM  continued  its  two  major  programs  in  2008:  Water  quality  monitoring  was  conducted  each  week 
during  the  warmer  months;  and  our  Lake  Host  program  operated  from  Memorial  Day  to  mid-October. 
This  year,  our  Lake  Hosts  inspected  and  washed  more  than  1000  boats  before  they  were  launched. 
Silver  Lake  continues  to  be  one  of  the  very  few  area  lakes  which  is  not  infected  with  Milfoil  or  other 
invasive  species. 

Our  annual  meeting  will  be  held  at  the  Madison  Elementary  School  on  July  11,  2008  at  3  PM.  Please  plan 
to  attend. 

For  the  Board  of  Directors, 

Hersh  Sosnoff,  President 
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2008  Silver  Lake  Association  of  Madison 


Silver  Lake  Association  of  Madison 
Financial  Statement 


As  of: 


Beginning  Balance 


November  30,  2008 
Awaiting  Dec  bank  statement 


Income: 
Dues 

Donations 

Bank  Interest 

Sale  of  Shirts/Pictures/Books/Misc 

Town  of  Madison 

Warrant 
Rec  Fund 

Total  Income 

Expenses; 

UNH  &  Supplies 

Lake  Monitoring 

NH  Lakes  Assoc 

Membership/Contribution 
Lake  Host  Program 
Ramp  Extension  Program 

Aquatic  Plant/Landscaping  Books/Shirts 

Administrative  Costs 

Fish  &  Wildlife:  Goose  permit 
Total  Expenses 

Balance 


2008 
Jan  1st -Nov  30th 

$6,050.85 

$3,010.00 

$2,780.00 

$7.02 

$905.00 

$7,000.00 
$50000 

$20,252.87 

$1,086.80 

$500.00 
$7,323.75 
$3,393.00 

$670.94 

$952.92 

$10000 
$14,027.41 


$6,225.46 
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2008  Parks  and  Recreation  Report 


Recreation  Director  Ebon  Delano 


The  Madison  Recreation  Department  had  a  good  year.  The 
Youth  Sports  Programs  did  well  this  year.  The  only  sport  that 
did  not  take  place  in  2008  was  Field  Hockey,  due  to  not  hav- 
ing a  coach.  We  look  forward  to  seeing  Field  Hockey  return 
in  2009.  The  Youth  Sports  Picture  Program  is  becoming  a 
great  fundraiser.  It  allows  families  to  capture  a  memory  of 
their  child,  and  support  the  program  too. 

Our  summer  program  was  a  success  again  this  year.    We 

added  a  Hiking  day  and  removed  a  Field  Day.  It  was  a  great 

way  to  get  the  kids  active  and  show  them  different  outdoor 

l      environments  all  in  one.  This  program  is  a  great  way  for  kids 

1     to  enjoy  the  summer  and  make  friends. 

Fundraising  efforts  continue  for  the  construction  of  a  pavil- 
ion at  Burke  Field.   In  2009,  a  committee  will  be  formed  to 
reassess  the  actual  needs  of  a  pavilion,  obtain  a  blue  print 
and  determine  the  cost  of  building  it.  This  information  will  then  be  available  for  public  knowledge,  so 
when  the  first  warrant  article  for  the  pavilion  comes  up  in  2010,  there  will  be  plan  in  place. 

Our  goal  as  a  recreation  department  is  to  provide,  create  and  give  the  community  members  of  Madison 
the  opportunity  to  do  positive,  learning,  active,  and  fun  activities.  We  have  hosted  adult  bus  trips,  pro- 
vided a  concert  and  cookout,  monthly  activities/events  and  adult  programs.  Adult  Dodge  ball  was  a  suc- 
cess in  2008.  It  was  a  pickup  Dodge  Ball  league  and  it  was  a  lot  of  fun.  In  2009  we  hope  to  create  teams, 
have  a  regular  season  and  then  playoffs. 

Bingo/Beano  was  not  able  to  happen  in  2008,  but  we  hope  to  get  it  started  in  2009.  For  more  informa- 
tion and/or  if  anyone  is  interested  in  assisting  the  recreation  department  in  getting  this  event  up  and 
running,  contact  the  Madison  Recreation  Department. 

For  more  information  on  any  of  these  events,  programs,  etc....  go  to  the  Madison  Recreation  webpage 
located  on  the  Town  Website  www.madison-nh.org. 

I  would  like  to  say  goodbye  as  your  current  Recreation  Director.  I  am  resigning  as  of  12/31/08,  due  to 
personal  changes  in  my  life.  I  enjoyed  my  time  with  the  Recreation  Department  and  working  with  this 
community.  The  new  Recreation  Director,  Eban  Delano  is  ready  to  continue  the  current  programs/events 
of  the  recreation  department  and  look  for  ways  to  expand  our  recourses  as  well  as  our  programs. 

Last  but  not  least,  I  would  like  to  thank  all  the  volunteers  and  participants  for  making  the  Recreation 
Department  a  great  success. 

Respectfully  submitted, 

Catherine  Tilton 
Director 
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2008  Planning  Board 


The  Planning  Board  had  a  relatively  quiet  year  in  2008.  Wendy  Huff,  our  administrator  has  now  joined  the 
Zoning  Board  as  well  as  the  Conservation  Commission  lending  better  communication  between  all  land 
use  boards.  She  is  a  skilled  and  knowledgeable  resource.  We  are  lucky  to  have  her. 

The  Board  updated  the  Driveway  Regulations  to  make  them  comply  with  current  practices.  The  Capital 
Improvement  Committee  through  the  tireless  efforts  of  Noreen  Downes  updated  the  CIP.  The  Board 
of  Selectmen  find  this  to  be  a  very  useful  tool  in  budget  planning.  We  solicit  continued  support  of  this 
process  from  boards  and  committees  in  town.  The  Road  subcommittee  chaired  by  Scott  Frost  continued 
their  work  trying  to  update  the  Engineering  report  to  develop  a  six-year  road  plan  as  well  as  develop  and 
update  road  building  and  maintenance  standards. 

We  had  only  one  subdivision  creating  three  new  lots  and  two  mergers  eliminating  two  lots  for  a  net  gain 
of  only  one  lot.  We  had  several  Site  Plan  Reviews  and  two  reviews  under  our  new  Gravel  Extraction  Regu- 
lations. As  the  Board  gets  more  comfortable  with  our  regulations  as  well  as  State  RSA  155E  we  hope  to 
more  carefully  regulate  gravel  extraction. 

We  continue  to  try  to  keep  current  with  state  regulations.  The  state  updated  the  Right  to  Know  Law  in 
July.  The  Zoning  amendments  on  the  ballot  are  a  response  to  new  state  laws  concerning  wind  generators 
and  wood  boilers. 


This  year's  projects  will  include  continuing  work  on  the  update  of  our  Master  Plan.  We  are  conduction 
an  online  survey  of  the  public  on  a  broad  range  of  trends  and  opinion.  The  Board  of  Selectmen  in  an  ef- 
fort to  increase  our  tax  base  are  interested  in  expanding  the  Commercial  Zone.  It  appears  that  the  long 
illusive  Conway  Bypass  may  be  starting  this  year.  These  events  have  the  potential  of  significant  changes  to 
the  north  gateway  to  our  town.  We 
should  strive  to  be  sure  that  these 
changes  are  positive.  Our  Master 
Plan  that  drives  the  decisions  of  the 
Planning  Board  has  a  rural  bias.  We 
strongly  encourage  all  town  members 
to  come  out  and  voice  your  opinion 
on  the  future  of  our  little  town. 

Marc  Ohlson,  Chair  Madison   Plan- 
ning Board 
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Seated  R  to  L:  Jay  Buckley,  Marc  Ohlson,  Chair  Noreen  Downs, 
Mary  Meier 

Standing  R  to  L:  Mark  Brown,  Mike  Brooks,  Selectman  Wendy 
Huff,  Administrative  Assistant  Donald  Marks. 

Town  of  Madison,  New  Hampshire 


2008  Madison  Old  Home  Week 

The  106th  Madison  Old  Home  Week  was  held  from  August  2-10,  2008.  We  were  challenged  with  wet 
weather  and  Wednesday's  car  show  was  postponed,  but  the  enthusiasm  and  fun  we  shared  was  as  great 
as  usual. 

We  wish  to  thank  our  sponsors  -  Tom  Savary,  Builder,  Margie  MacDonald,  Realtor,  Yankee  Smokehouse, 
Tanglewood  Motel,  Septic  Designs,  Jim  Edwards,  Builder,  John  Neal  Construction,  Abbott's  Ice  Cream, 
Silver  Lake  Home  Center,  Community  Market  and  Deli,  Cobble  Pond  Farms,  Shackford  Construction,  B.E 
Quint  III  Construction,  Silver  Lake  Massage  Therapy,  Michael  George  Custom  Cabinets,  Martin  and  Jean 
Construction,  Garside  Construction,  Valladares  Repair,  MacLean  Precision  Machine,  Architectural  Wood- 
work, Lake  View  Cottage,  and  Silver  Lake  Auto  Body  -  for  their  support  that  helps  keep  the  cost  of  our 
activities  down,  made  all  the  more  generous  and  important  in  these  lean  economic  times. 

In  October,  the  committee  organized  our  second  annual  Halloween  Ghost  Express  which  this  year  was 
expanded  to  two  nights.  We  again  partnered  with  the  Silver  Lake  Railroad  Company  and  were  joined  by 
wonderful  help  from  the  Recreation  Department  and  the  Garden  Club,  who  beautifully  decorated  the 
station  yard  with  their  luminary  of  pumpkins.  The  crowd  was  huge  and  we  thank  all  the  volunteers  who 
helped  us  pull  this  together.  It's  a  lot  of  fun  and  if  you  have  an  interest,  we  would  like  more  "haunters" 
for  next  year.  Let  us  know  if  you  can  help. 

There  are  so  many  ways  to  get  involved  and  help  with  any  of  our  events.  We  are  always  looking  for  vol- 
unteers with  any  amount  of  time  -  large  or  small  -  to  give.  This  year  we  welcomed  Jenifer  Garside  and 
her  family  to  our  committee  and  are  sad  to  say  goodbye  to  Chuck  and  Jane  Lyman  who  have  served  with 
us  for  so  many  years.  Their  dedication  to  the  planning  and  running  of  Old  Home  Week  has  been  invalu- 
able and  we  will  miss  them  at  committee  meetings,  although  we  hope  to  see  them  at  many  events.  Next 
years'  107th  Old  Home  Week  will  be  held  from  August  1-9,  with  the  Bean  Hole  Supper  scheduled  for 
Saturday  evening,  August  8th. 

The  Old  Home  Week  Committee, 

Candy  Jones,  Chuck  Lyman,  Cheryl  Brooks, 

Jenifer  Garside,  John  Flanigan 
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2008  Madison  Old  Home  Week 


MADISON  OLD  HOME  WEEK 

2008  Cash  Report 

Income:  (includes  Snack  Shacks) 

Sponsors 

$ 

2,775.00 

Interest 

$ 

231.45 

Community  Fair 

$ 

957.30 

Little  Red  Wagon 

$ 

- 

Horseshoe  Tournament 

$ 

58.00 

Chicken  Barbecue  (food  reimb.) 

$ 

867.02 

Beach  Party 

$ 

253.00 

Log  Rolling 

$ 

40.00 

Ice  Cream  Smorgasbord 

$ 

556.40 

Family  Picnic 

$ 

75.50 

Cruise  Night 

$ 

83.00 

50/50  raffle 

$ 

202.50 

Beano 

$ 

333.55 

Mardi  Gras/Fireworks 

$ 

371.00 

Beanhole  Supper 

$ 

3,982.75 

Chucky's  Lucky  Ducky  Race 

$ 

425.00 

T-Shirts/Hats 

$ 

1,108.50 

Breakfasts  -  Memorial  Day  and  8/12 

$ 

1,078.20 

Halloween  Train  Ride  donations 

$ 

620.00 

Total 

$14,018.17 

Expenses: 

Tent 

$ 

4,000.00 

Beano  License 

$ 

25.00 

T-Shirts 

$ 

1,528.71 

Entertainers 

$ 

2,100.00 

Food  &  Supplies 

$ 

6,478.62 

Trophies/Prizes 

$ 

612.02 

Postage/Office/Advertising 

$ 

181.46 

Donations  to  Scholarship  Fund/Rec 

$ 

1,000.00 

Equipment 

$ 

670.86 

Halloween  Train  supplies 

$ 

740.50 

Total 

$ 

17,337.17 

Cash  on  Hand 

$13,532.38 
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2008  Madison  Historical  Society 


jrWabtecm  historical  ^octetp 
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We  had  a  bang  up  year  celebrating  our  50th  Anniversary  of  the  Society. 


The  Madison  Historical  Society  Executive  Board  would  like  to  thank  all  those  who  were  instrumental  in  helping  us 

with  our  1st  Annual  Flea  Market,  which  took  place  at  the  Madison  Fire  Station  on  May  17th.  We  thank  the  Madison 

Old  Home  Committee  for  the  use  of  their  tables,  the  Madison  Fire  Department  for  the  use  of  the  station  house,  especially,  Chief  Rick 

Judkins,  Roger  Clayton,  Mike  Brooks,  and  Bob  Vaughn  for  all  their  extra  help.  The  flea  market  was  a  successful  event  for  our  first  year,  and 

all  proceeds  went  to  the  Building  Restoration  Fund.  This  year  our  flea  market  will  be  held  on  May  16,  2009,  put  that  on  your  calendar! 

This  past  spring  we  acquired  six  exhibit  display  cases  from  the  Annalee  Doll  Company  and  Museum  in  Meredith  for  free!  We  want  to 
thank  Mark  Sherwood  from  Silver  Lake  Hardware  for  his  time  and  use  of  his  truck  to  transport  these  large  cases  to  the  museum.  We  also 
want  to  thank  Sean  Dunker-Bendigo,  Jim  Coogan,  Nate  Beaulieu,  Noel  and  Linda  Smith  who  organized  and  helped  Mark  move  these  large 
display  cases.  Becky  and  Linda  were  very  busy  setting  up  our  new  displays  at  the  museum  in  time  for  Old  Home  Week 


MADfSON 


Roger  Clayton  and  family,  along  with  expert  help  from  Paul  and  Joe  Shackford,  restored  the  Madison 
Town  Pound,  which  had  been  in  great  need  of  restoration  for  so  long.  The  Historical  Society  had  the 
stone  in  front  of  the  pound  engraved. 

We  also  entered  a  float  celebrating  our  50th  in  the  Old  Home  Week  parade  and  won  first  place! 


Roy  Bubb  continues  to  be  busy  promoting  and  selling  his  wonderful  book,  Visions  from  a  White 
Mountain  Palette,  The  Life  and  Times  of  Charles  A.  Hunt  (Madison's  White  Mountain  Painter). 

Donating  the  proceeds  to  the  MHS  Building  Restoration  Fund.   Roy's  book  was  recently  submitted  into 
the  New  England  Book  Festival  by  his  publisher,  Peter  Randall.  We  are  pleased  to  hear  that  his  book  won 

second  place  in  the  category  of  Art  and  Photography.   Congratulations  Roy!   If  you  have  not  already  bought  a  copy  or  know  someone  who 

would  be  interested  in  getting  a  copy,  please  send  $40.00  to  the  Madison  Historical  Society. 

This  fall,  Bob  Nipher  had  the  Charles  A.  Hunt  landscape,  which  hangs  in  the  museum,  cleaned  and  restored.  It  looks  absolutely  beautiful. 
Thank  you  Bob! 

We  are  pleased  to  announce  that  we  have  received  donations  totaling  $12,633  to  date  toward  the  Building  Restoration  Fund.  This  amount 
includes  donations,  sales  of  Roy  Bubb's  book,  and  fund  raisers  dedicated  to  the  Building  Restoration  Fund.  The  Restoration  Fund  is  separate 
from  our  general  fund  income,  which  includes  the  Old  Home  Week  Craft  Fair,  the  Blueberry  Festival,  the  Madison  School  PTO  Christmas 
Craft  Fair,  general  museum  sales  and  memberships. 

We  also  want  to  thank  Laura  Granville  Lang  for  the  loan  of  her  four  paintings  that  were  on  display  at  the  museum  this  past  year.  Laura's 
wonderful  paintings  included  the  train  station,  the  Town  Hall,  the  Madison  Baptist  Church,  and  the  Granville  Homestead.  We  will  miss  her 
works  of  art,  and  hope  to  see  them  again  sometime  in  the  future. 

We  have  been  fortunate  to  have  recently  added  another  member  to  the  Executive  Board,  and  welcome  Penny  Hathaway  as  our  new 
treasurer.  Penny  has  many  years  of  experience  with  various  committees  and  Boards,  and  will  be  a  terrific  asset  to  our  board.  Welcome 
Penny! 

This  year  we  will  be  celebrating  our  50th  Anniversary  of  the  Historical  Society  Museum  building.  The  town  gave  use  of  what  was  the 
Recreation  Hall  to  the  Historical  Society  in  1959,  and  the  building  was  officially  dedicated  on  August  12,  1959  during  Old  Home  Week. 

We  are  looking  for  three  members  who  will  be  interested  in  being  part  of  the  Nominating  Committee  to  be  elected  at  our  May  meeting. 
The  duty  of  the  Nominating  Committee  is  to  nominate  candidates,  whose  consent  to  serve  on  the  executive  board  has  been  obtained,  for  each 
office  to  be  filled  at  the  annual  meeting  in  July.  The  officers  of  the  Society  are  elected  for  a  term  of  two  years.  If  you  are  interested  in  being 
part  of  the  Nominating  Committee  or  would  like  to  be  a  member  of  the  Board,  please  contact  Linda  Smith. 

We  are  hoping  that  the  New  Year  will  bring  a  few  more  members  to  our  busy  board.  If  you  are  interested  let  us  know! 

The  programs  we  provide,  which  run  from  May  through  September,  are  open  to  the  public.  Please  consider  joining  as  a  member. 

Mary  K.W.  Lucy 


WISH  LIST 

1 .  An  extra  Board  member  or  two. 

2.  Lap  Top  Computer. 

3.  Donations  towards  expanding 

our  Tool  Shed  for  more  exhibit  space. 

4.  Donations  toward  the  Building  Restoration 
Fund. 


2009  EXECUTIVE  BOARD 

Mary  K.W.  Lucy,  President 

Linda  Drew  Newton  Smith,  Vice  President 

Robin  M.  Tagliaferri  Ferreira,  Secretary 

Penny  Hathaway,  Treasurer 

Becky  Knowles,  Curator 
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Raymond  S.  Burton 


January  2009 


338  River  Road 

Bath,  NH   03740 

Tel. (603)  747-3662 

Car  Phone  (603)  481-0863 

E-mail:  ray.burton4@gte.net 


REPORT  TO  THE  PEOPLE  OF  DISTRICT  ONE 
BY  EXECUTIVE  COUNCILOR,  RAY  BURTON 


Executive  Councilor 
District  One 

As  I  start  my  31st  and  32nd  years  of  service  to  this  large  Northern 
Council  District,  I  am  hopeful  and  excited  for  new  opportunities  for 
rural  America.  With  a  new  administration  in  Washington  new 
economic  programs  are  in  the  future.   Our  role  at  the  state,  county  and 
local  level  is  to  have  justified  applications  that  will  be  used  to  stimulate 
job  retention  and  creation.  County  and  regional  economic  development 
councils  coupled  with  community  action  agencies  will  be  putting  these 
new  initiatives  to  work. 

The  NH  Congressional  Delegation-  Senator  Judd  Gregg,  Senator  Jeanne 
Shaheen,  Congressman  Paul  Hodes  and  Congresswoman  Carol  Shea 
Porter  joining  other  Northeastern  states  of  Maine,  Vermont,  New  York 
and  other  New  England  Congressman  can  cause  new  resources  to 
become  available.  I  urge  that  we,  at  the  state,  county  and  local  levels  of 
government,  step  up  with  our  concerns  and  let  them  know  our  needs. 

2009  will  start  another  year  of  the  10-year  NH  Highway  Transportation 
Planning  process  working  through  the  Regional  Planning  Commissions. 
Transportation  Enhancement  and  Congestion  Mitigation  Air  quality 
grants  are  back  in  play.   Contact  William  Watson  at  NH  DOT  for  details 
at  271-3344  or  bwatson@dot.state.nh.us. 


The  2009  session  of  the  NH  House  and  Senate  will  be  a  trying  time  with 
proposed  cutbacks  and  how  to  still  provide  and  meet  constitutional  and 
statutory  needs.   Be  watchful  of  proposed  legislation  passing  costs  to 
county  and  local  levels  of  government.   Stay  close  to  your  local  state 
senator  and  house  members. 


Towns  in  Council  District  #T 
CARROLL  COUNTY: 

Albany,  Banleli. 
Chatham.  Conway,  Eaton. 
Effingham.  Freedom,  Hart'a  Loc., 
Jackson.  Madison,  Moulionborough, 
Ossipea.  Sandwich,  Tamworth. 
Tuitonboro,  Wakalield,  WoHaboro. 


GRAFTON  COUNTY: 

Alexandria.  Ashland.  Bath, 
Benton.  Bethlehem,  Brldgewater, 
Bristol,  Campion,  Canaan, 
Dorchester,  Easton,  Ellsworth, 
Enfield.  Franconia,  Grafton, 
Groton,  Hanover,  Haverhill. 
Hebron,  Holdemess.  Landatf, 
Lebanon.  Lincoln.  Lisbon, 
Uvermore.  Littleton,  Lyman, 
Lyme,  Monroe,  Orange,  Ortord 
Piermont,  Plymouth,  Rumney, 
Sugar  Hill.  Thornton,  Warren. 
Waterville  Valley.  Wentworth. 
Woodstock 


BELKNAP  COUNTY: 

Alton,  Belmont,  Center  Harbor, 

Gilford,  Laconia,  Meredith. 

New  Hampton,  Sanbornton,  Tilton 


The  Governor  and  Council  are  always  looking  for  volunteers  to  serve  on 

the  dozens  of  boards  and  commissions.  If  you  are  interested  please 

send  your  resume  to  Governor  John  Lynch,  State  House,  107  North 

Main  Street,  Concord,  NH  03301  attention  Jennifer  Kuzma  Director  of 

Appointments/ Liasion  or  at  (603)  271-2121. 

A  complete  list  is  available  at  the  NH  Secretary  of  State  website  at 

www.sos.nh.gov/redbook/index.htm 

My  office  has  available  informational  items;  NH  Constitutions,  tourist 
maps,  consumer  handbooks,  etc.  I  send,  via  email,  a  Monday  morning 
schedule.    Send  me  your  email  address  to  be  added  to  the  list  if  you'd 
like  at  rburton@nh.gov. 

Please  contact  my  office  anytime  I  can  be  of  assistance  to  you. 


COOS  COUNTY: 

Berlin,  Carroll.  Ciarksviiie. 
Cofebrook.  Columbia,  Daiion, 
DixvHIe,  Dummer.  Errol, 
Gorham,  Jefferson,  Lancaster, 
Milan,  Miiisiisid,  Northumberland. 
Pittsburg,  Randolph,  Shetbume, 
Slewartstown.  Stark,  Stratford, 
WhitefiekJ 


SULLIVAN  COUNTY: 

Cherlestown.  Cleremom,  Cornish. 
Croydon.  Grantham.  Newport 
Piainheid,  Springfield,  Sunapee 
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2008  Zoning  Board  of  Adjustment 

The  board  of  adjustment  hears  appeals  from  any  order,  requirement,  decision,  or  determination  made  by 
an  administrative  official  and  administers  special  provisions  in  the  ordinance  dealing  with  variances  and 
special  exceptions.  The  board  has  the  authority  to  act  in  four  separate  and  distinct  categories: 

1.  Appeal  from  Administrative  Decision  -to  review  a  claim  that  the  administrative  officer  has  incorrectly 
interpreted  the  terms  of  the  ordinance 

2.  Special  Exception  -  to  grant  those  exceptions  that  are  clearly  specified  in  the  zoning  ordinance;  a  per- 
mitted land  use  that  is  allowed  when  clearly  defined  criteria  and  conditions  contained  in  the  ordinance 
are  met 

3.  Variance  -  to  allow  a  relaxation  or  waiver  of  any  provision  of  the  ordinance  authorizing  the  landowner 
to  use  his  or  her  land  in  a  manner  that  would  otherwise  violate  the  ordinance 

4.  Equitable  Waiver  of  Dimensional  Requirement  -  to  address  situations  where  a  good  faith  error  was 
made  in  the  siting  of  a  building  or  other  dimensional  layout  issue 

The  Madison  Zoning  Board  is  appointed  by  the  Board  of  Selectmen  and  met  during  2008  11  times  to  hear 
testimony  on  10  applications.  Four  Motions  for  Rehearing,  an  appeal  of  a  Zoning  Board  decision,  were 
also  received;  3  were  denied  and  1  was  granted. 

6  area  variances:  5  granted;  1  withdrawn 
2  use  variances:  2  granted 
1  special  exception:  dismissed 
1  equitable  waiver:  granted 

The  Zoning  Board  strives  to  make  determinations  fairly  and  consistently  and  in  accordance  with  the 
zoning  ordinance.  Testimony  and  documentation  provided  by  both  applicant  and  abutters  is  critical  to 
a  determination  whether  to  grant  relief  from  the  zoning  ordinance  and  can  sometimes  be  a  long  and 
detailed  process.  Thanks  go  to  Susan  Forrest  and  Ted  Kramer,  who  are  stepping  down  this  year,  for  their 
hard  work  and  service.  We  encourage  residents  interested  in  serving  to  come  join  us  for  a  meeting  or 
two  to  see  the  appeal  process. 

Henry  Anderson 

Jay  Bisio  (alternate) 

Peter  Craugh 

Susan  Forrest 

Ken  Hughes 

Ted  Kramer  (alternate) 

Mark  Lucy 

Kevin  O'Neil  (alternate) 
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Capital  Improvement  Program  2009-2015 

Prepared  by  the  Town  of  Madison  Capital  Improvement  Program  Committee: 

Michael  Brooks,  CIP  Chairman  Board  of  Selectmen  Representative 

Jay  Buckley,  Planning  Board  Representative 

Kevin  O'Neil,  Community  Representative 

Noreen  Downs,  CIP  Recording  Secretary 

Background 

The  Capital  Improvement  Program  report  is  compiled  from  inputs  received  from  the  town  departments 
based  upon  their  vision  of  future  needs.  The  report  is  a  tool  for  looking  ahead  at  large  project  expendi- 
tures. This  future  exposure  provides  the  town  officials  with  time  to  plan  for  the  big  items  far  in  advance, 
and  to  hopefully  avoid  surprises  and  spikes  in  spending  from  year  to  year.  A  sub-committee  of  the  Plan- 
ning Board  is  mobilized  in  September  to  review  the  project  requests  submitted  by  the  department  heads 
which  require  a  total  of  $10,000  or  more  (excluding  personnel).  By  looking  at  the  sum  total  of  projects 
for  each  year  in  which  this  level  of  spending  is  requested,  the  sub-committee  can  visually  see  in  which 
years  there  may  be  a  spike  in  the  amount  of  money  needed  to  cover  the  requests  and  make  recommen- 
dations for  adjustments.  These  recommendations  and  adjustments  are  taken  into  consideration  long 
before  the  department  request  becomes  an  "emergency".  In  other  words,  by  taking  the  time  to  antici- 
pate and  compile  the  needs  well  into  the  future  for  all  of  the  town's  requests,  the  risk  for  "surprises"  for 
spending  and  the  need  to  absorb  a  large  tax  increase  in  a  given  year  can  be  greatly  reduced. 
This  is  the  5th  continuous  year  that  the  Capital  Improvement  Program  (CIP)  committee  has  formed  to 
evaluate  the  six-year  plan.  Two  public  committee  meetings  were  held,  one  in  December  2008  and  one 
in  January  2009.  The  resulting  CIP  report  presented  here  was  approved  in  public  session  by  the  Planning 
Board  on  January  14,  2009,  and  presented  to  the  Selectmen  in  the  following  weeks. 
The  following  is  the  CIP  committee  report. 

Project  Comparison  for  2009 

Preparation  for  the  2009  town  budget  started  in  September.  The  town's  department  heads  were  asked 
to  submit  their  2009  operating  budget  requests  and  updates  for  their  department's  capital  projects  for 
2009  and  for  the  years  2010-2015.  The  CIP  committee  met  with  Selectmen  Brooks  to  review  the  projects 
on  the  2009  worksheet  from  last  year  so  they  could  compare  this  to  their  current  needs  along  with  any 
project  changes  and  economic  constraints.  It  should  be  noted  that  the  CIP  committee  took  very  seri- 
ously the  current  economic  uncertainty  and  downturn  during  it's  review  of  current  and  future  spending 
requests.  In  addition,  it  should  be  noted  that  departments  did  their  best  to  not  overburden  the  town 
with  capital  requests  in  2009,  and  instead  moved  many  2009  spending  requests  into  2010  and  beyond. 
The  highlights  of  the  changes  for  2009  as  of  January  14,  2009  are  outlined  below  (  please  note  that  fur- 
ther changes  to  warrant  articles  for  2009  can  be  made  right  up  until  the  time  of  voting  at  town  annual 
meeting): 

•  General  Government  -  Due  to  the  economic  uncertainty,  the  selectmen  will  not  be 
submitting  a  request  for  capital  reserve  for  the  town  office  renovation.  The  Historical 
Society  stated  they  have  sufficient  donations  to  accomplish  the  minimum  building 
renovations  to  prevent  further  deterioration  to  the  building  in  2009,  and  have  asked  to 
push  their  request  for  additional  capital  reserve  into  future  years. 

•  Emergency  Management -The  Madison  School  isthedesignated  local  shelter  for  disasters, 
and  the  electric  generator  will  be  required.  It  is  an  anticipated  article  for  capital  reserve 
in  2009. 
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•  Fire  Department  (1)  -  It  was  determined  that  the  purchase  of  the  Primary  Attack  pumper 
can  be  pushed  out  to  2016.  The  amount  is  reduced  for  this  year's  capital  reserve,  but  the 
committee  bumped  up  the  future  years  based  on  the  newer  updated  cost  of  $400,000. 
(New)  The  Parking  Pad  costing  about  $30,000  is  not  really  new  request,  as  this  was  origi- 
nally planned  for  2008  but  not  submitted  due  to  budgetary  constraints.  It  will  possibly  be 
submitted  for  this  year's  town  warrant,  as  the  petroleum  costs  are  coming  down  and  the 
town  may  not  want  to.wait  any  longer  for  this  much  needed  replacement. 

•  Police  Department  -  (2)  An  SUV  is  scheduled  for  replacement  in  2009.  Although  the  work- 
sheet states  lease-purchase  starting  with  $12,345  in  the  first  year,  as  of  this  report,  Chief 
Mullen  is  looking  into  outright  purchase  due  to  reduced  auto  prices  and  incentives.  (4) 
Computer  upgrades  were  pushed  out  to  2010. 

•  Highway  Dept  (1-6)  The  spending  request  for  2009  will  be  around  $70,000,  even  though 
the  town  does  not  know  for  sure  the  exact  amount  of  the  state's  transportation  grant 
until  the  end  of  the  summer.  The  Selectmen  have  decided  to  place  the  $70,000  of  the 
transportation  block  grant  into  an  expendable  trust  which  can  be  drawn  on  by  them  when 
needed.  Michael  Brooks  noted  that  the  Selectmen  have  incorporated  the  meadows  Drive 
repair  into  the  highway  operations  budget  as  a  line  item  because  it  had  been  delayed  for 
some  time. 

•  Highway  Dept.  Equipment  (7)  -  An  article  is  anticipated  this  year  to  purchase  the  1-ton 
truck  with  sander  as  a  lease-purchase. 

•  Public  Works  Garage  (11)  -  the  start  of  capital  reserve  for  the  renovation/construction  of 
a  public  works  garage  was  pushed  out  to  2010. 

•  Parks  &  Recreation  (1)  -  The  request  for  capital  reserve  for  the  Ward  Parcel  Pavilion  was 
moved  out  to  start  in  2010.  (2)  Lighting  at  $20,000  for  Burke  field  is  expected  to  be  pre- 
sented as  an  article  in  2009,  as  the  installation  of  lighting  can  improve  use  of  the  field  and 
this  can  lead  to  increased  opportunity  to  fund  raise  to  offset  costs  of  the  planned  pavil- 
ion. 

•  Library  (1)  -  There  will  be  no  request  for  patch  and  seal  because  the  library  board  funded 
this  project  through  donations  in  2008. 

•  Conservation  Commission  (1)  -  Due  to  the  economic  uncertainty,  the  commission  will  not 
be  submitting  a  request  for  capital  reserve  to  fund  future  land  easements  and  purchases. 

•  School  Board  (3-8)  -  At  the  time  of  the  committee  meetings,  the  information  available 
was  that  these  requests  would  not  be  forth  coming  for  2009.  Please  refer  to  the  Madison 
School  District  Voter  Information  for  more  details  of  2009  articles. 

As  the  result  of  these  adjustments,  the  Net  Impact  on  the  2009  Tax  Rate  was  decreased.  The  total  Net 
Capital  Expenditures  comes  to  about  $112,345.  Using  the  Projected  Assessed  Valuation  of  $487,725,484 
(as  it  is  projected  for  2009),  the  revised  Net  Impact  on  Tax  Rate  of  Capital  Projects  for  2009  is  $.23  per 
assessed  $1,000.00  property  value. 

$112,345  X    $1,000  =  $.23 

$487,725,484 

This  is  compared  to  the  published  calculated  projection  of  $.64  per  assessed  $1,000.00  in  property  value 
in  the  2009-2014  CIP  report. 
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Capital  Projects  Update  for  2010-2015 
General: 

1.  Carry-over  expenditures  are  reflected  on  the  CIP  spreadsheet.  These  are  expenditures  for  which  the 
town  is  obligated  through  prior  years  town  vote,  and  which  the  Selectmen  do  not  want  to  loose  site 
of  relative  to  when  they  end,  such  as  the  Madison  Elementary  School  Bond.  These  carry  over  items 
are  not  factored  into  the  Net  impact  on  Tax  Rate  of  Capital  Projects,  however,  the  total  can  be  viewed 
for  additional  analysis. 

2.  The  Projected  Annual  Growth  for  our  town  was  recalculated  after  adding  in  the  2008  new  building 
permits.  The  new  annual  growth  rate  used  for  the  2010-2015  Projected  Assessed  Valuation  is  2.43%, 
down  from  2.55%  calculated  for  the  2009-2014  CIP  spreadsheet.  The  calculation  also  took  into  ac- 
count the  change  in  dwelling  permits  for  2007  from  the  28  estimated  at  the  time  the  CIP  report  was 
being  drafted,  down  to  the  22  actual  for  that  year. 

ISSUED  BUILDING  PERMITS  BY  YEAR 


YEAR 

NUMBER  OF  ISSUED  PERMITS 
FOR  DWELLING  UNITS 

Projected  Growth  Rate 
used  for  CIP 

2000 

24 

2001 

36 

2002 

42 

2003 

56 

2004 

60 

3.30% 

2005 

41 

2.96% 

2006 

28 

2.65% 

2007 

28  (estimate) 
22  (revised  12/10/08) 

2.55% 

2008 

28 

2.43% 

3.  Assessed  Valuation  for  Madison  property  (from  the  2008  MS-1  Summary  Inventory  of  Valuation 
form)  is  $475,597,742.00.  This  figure  has  been  incorporated  into  the  2010-2015  CIP  spreadsheet, 
and  inflated  each  year  to  reflect  the  anticipated  continuing  annual  growth  rate  at  2.43%. 

4.  Inflation  factor  -  The  website  for  the  Bureau  of  Labor  statistics  on  November  2008  reports  that  the 
Consumer  Price  Index  rose  3.8%  in  the  preceding  12  months. 

Highlights  regarding  the  2010-2015  department  project  requests: 

•  General  Government  -  the  town  office  space  renovation  and  the  historical  society  fund- 
ing requests  for  capital  reserve  were  all  pushed  out  from  2009  by  one  year. 

•  Emergency  Management  -This  item  remained  unchanged.  This  item  includes  the  sec- 
ond year  request  for  funding  as  a  warrant  article.  To  purchase  the  generator  and  install 
wiring  in  2010. 

•  Fire  Department  -  The  purchase  of  the  primary  attack  pumper  was  pushed  out  to  2016, 
with  a  capital  reserve  of  $50,000  to  be  requested  for  each  of  the  years  2010  through 
2015  to  get  to  the  $400,000  anticipated  purchase  price.  Michael  Brooks  stated  that  the 
town  has  ambulance  service  and  that  the  town  fire  department  ambulance  has  many 
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more  years  left  on  it  with  an  upgrade  (currently  the  rescue  truck  has  18,000  miles).  After 
discussion,  the  committee  decided  to  push  out  the  estimated  total  cost  of  $194,480  lease 
purchase  (over  5  years)  to  start  with  a  capital  reserve  article  for  half  the  amount  of  the 
first  year  lease  purchase  amount  in  2016,  and  the  other  half  in  2017  (when  the  warrant 
article  would  be  submitted  to  begin  the  lease  purchase).  This  was  a  big  change  from  last 
year,  when  the  lease  purchase  was  expected  to  start  in  2011. 

•  Police  Department  -  Cruiser/SUV  vehicle  replacement  remains  as  planned  for  every  two 
years.  Computer  upgrades  were  moved  to  2010  ($4,000)  and  2012  ($7,000). 

•  Highway  Department  (1-6)  -The  Roads  Sub-committee,  the  Road  Agent  and  the  Planning 
Board  will  determine  the  schedule  of  road  repairs  starting  in  2010  using  the  updated  Ned 
Connell's  road  inventory.  In  the  meantime,  the  plan  calls  for  spending  at  the  rate  of  the 
expected  transportation  block  grant  of  $70,000  each  year. 

•  Highway  Department  (11)  -  Public  Works  Garage  was  decreased  to  $30,000  capital  re- 
serve per  year  until  more  accurate  information  becomes  available. 

•  Parks  and  Recreation  (1)  -  Request  for  the  Pavilion  capital  reserve  start  up  was  moved 
out  one  year  by  the  CIP  Committee  pending  more  information  on  grants  and  fund  raising 
cost  offsets.  (2&3)  Upper  and  Lower  field  irrigation  remained  unchanged. 

•  Library -Madison  Residents  count  on  the  workstations  for  computer  skills  education.  The 
requests  for  funding  for  2010  and  2014  remained  unchanged. 

•  School  Board  (4)  -  A  project  worksheet  was  submitted  showing  the  need  for  replace- 
ment of  two  (2)  boilers  within  the  heating  system  estimated  at  $125,000.  The  commit- 
tee placed  this  into  the  plan  for  a  2013  replacement,  and  entered  $25,000/year  capital 
reserve.  The  original  Heating  system  update  of  the  1987  and  1990  wings  for  $40,000 
requested  for  in  2009  was  replaced  with  this  newer  request. 

•  School  Board  (9)  -  A  project  worksheet  was  a  submitted  for  replacement  of  the  cafeteria 
tables  and  benches  within  5  years,  estimated  at  $10,000.  The  committee  has  entered  this 
amount  for  2013  expenditure. 

•  All  other  projects  stayed  as  projected  this  time  last  year. 

CIP  Committee  Recommendations: 

•  After  review  of  all  requests  and  existing  projects  that  were  unchanged,  the  results  showed 
tax  rate  spikes  in  2011  and  2014.  The  committee  decided  the  tax  spikes  could  be  lev- 
eled by  revising  the  spending  schedule  for  the  Town  Office  Renovation  in  2012  down  to 
$30,000  (from  $42,500),  and  adding  the  $12,500  onto  year  2015. 

•  The  School  submitted  a  project  worksheet  for  the  addition  of  a  stage  at  the  far  end  of 
the  gym,  timing  to  be  determined  by  the  school  board,  and  estimated  at  $300,000.  The 
committee  decided  not  to  enter  the  request  onto  the  CIP  spreadsheet  at  this  time.  More 
discussion  of  the  requirements  for  this  addition  in  light  of  the  current  economy  and  the 
potential  for  using  Conway  School  facilities  should  be  considered. 

•  The  committee  noted  that  2010  is  the  final  year  for  the  10-year  Elementary  School  Bond, 
which  will  have  a  positive  impact  on  the  over  all  tax  rate  starting  in  2011. 

•  The  committee  discussed  changing  the  definition  of  "priority".  The  suggestion  from  Kevin 
O'Neil  was  that  we  exchange  priority  number  "2"  for  number  "3".  This  was  well  received 
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by  the  committee,  but  put  on  hold  for  next  year  consideration  so  we  could  complete  this 
years  process  and  report. 
•    The  committee  recognized  the  departments  who  delayed  capital  reserve  requests  and 
projects  for  2009  in  light  of  the  current  budget  constraints. 

Schedule  of  Capital  Improvement  Program  Projects  2010-2015 

On  the  following  page,  the  results  of  the  2010-2015  Capital  Improvement  Program  are  reflected  in  a  re- 
port which  displays  all  of  the  projects  accepted  for  funding  consideration.  The  advantage  of  this  report  is 
to  show  the  years  in  which  the  funding  will  be  requested  and/or  spent,  and  the  net  impact  to  the  town's 
tax  rate.  All  of  the  projects  are  forecasts,  and  subject  to  revision  as  we  get  closer  to  the  years  in  which 
they  are  requested.  The  CIP  spreadsheet  is  a  working  tool  for  the  town  boards  to  make  decisions  when 
new  or  emergency  expenditures  come  to  their  attention. 

The  report  is  broken  down  into  departments  and  their  requested  projects.  For  more  information  regard- 
ing a  specific  project,  please  contact  the  selectmen,  the  planning  board  or  the  department. 

To  read  the  report,  starting  from  the  left  hand  margin,  the  project  name  is  listed  under  the  department, 
and  then  the  total  Department  Cost.  Reading  across  you  will  see  the  year  of  the  expenditure  if  by  war- 
rant article,  or  the  start  year  of  the  capital  reserve  or  lease  purchase  request.  To  the  right,  the  amounts 
of  the  funding  are  placed  under  the  year  impacted.  This  is  sub-totaled  for  the  anticipated  Municipal  Ex- 
penditures and  for  the  School  District.  Inflation  of  3.8%  per  year  is  applied  each  year  to  specific  project 
purchases,  but  not  for  capital  reserves  or  "carry-overs". 

The  anticipated  Total  Capital  Expenditures  includes  all  new  projects  and  carry  over  amounts.  The  Net 
Total  Capital  Expenditures  excludes  "carry-over"  items.  Once  approved,  carry-over  items  become  part  of 
the  operations  budget  for  the  following  years. 

To  calculate  the  Net  Impact  on  Tax  Rate  of  Capital  Projects,  the  town's  Projected  Assessed  Valuation  is 
first  inflated  for  each  year  by  the  projected  growth  rate  of  2.43%.  This  number  is  then  used  in  the  calcula- 
tion of  the  Net  Impact  on  Tax  Rate  for  each  year  2010-2015  as  follows: 

Net  Total  of  Capital  Expenditures     X    $1,000  =  Net  Impact  on  Tax  Rate 
Projected  Assessed  Valuation 

The  Net  Impact  on  the  Tax  rate  for  each  year  between  2010  and  2015  ranges  from  a  high  of  $.61  to  a 
low  of  $.40  per  assessed  $1,000  of  property  value,  for  an  average  of  $.54  (the  average  was  $.50  for  2009- 
2014  in  2008,  $.47  for  2008-2013  in  2007,  and  $.47  for  2007-2012  in  2006). 
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Veterans  Monument  Committee 

An  Ad  Hoc  Committee  of  eleven  veterans  has  been  formed  to  study,  collect  evidence,  design  and  site  a 
Veteran's  Monument,  naming  those  who  have  served  in  the  Armed  Forces  of  the  USA  during  conflicts 
and  peacetime  from  1953  to  the  present. 

Many  people  are  aware  of  the  monument  located  at  the  Madison  Baptist  Church,  which  names  the  Vet- 
erans of  Madison  (Eaton)  from  the  Revolutionary  War  through  the  Korean  Conflict  of  1950-1953. 

It  is  expected  that  financing  the  monument(s)  selected  and  located  would  come  from  contributions  by 
individuals,  businesses,  or  grants.  In  this  regard,  a  fund  under  the  control  of  the  Town  of  Madison,  en- 
titled: 

Veterans  Monument  Fund 

PO  Box  248 

Madison,  NH  03849 

has  been  established.  The  collected  funds  are  to  be  used  to  study,  design,  locate  and  construct  the 
monument(s)  once  a  Warrant  Article  is  passed  by  the  voters  of  Madison,  NH. 

The  committee  assumes  this  study  process  will  take  two  to  three  years  before  we  have  a  proper  presenta- 
tion for  the  Town  voters.  In  the  meantime  monies  can  be  collected,  as  stated  above.  We  believe  these 
monies  may  cover  a  large  majority  of  the  funds  needed  to  construct  the  monument(s). 

Respectfully, 

Bruce  Brooks,  Michael  Brooks,  Edmund  Foley, 
Henry  Forrest,  W.  Franklin  Jones,  Wayne  Lyman, 
Wilbur  Meader,  Clinton  Trussell,  Norman  VanWickler, 
Warren  Virgin,  Richard  Wells 
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Advisory  Budget  Committee  Report 

The  Budget  Committee  recommends  the  2009  operating  budget  in  the  amount  of  $2,224,404  which  is 
an  increase  over  the  2008  budget  in  the  amount  of  $13,817.00.  In  order  to  hold  the  budget  at  just  above 
last  year  _s  budget,  it  was  necessary  to  freeze  town  workers  _  salaries,  reduce  the  hours  at  the  transfer 
station  resulting  in  the  discharge  of  an  employee  there,  and  accepting  the  police  chief  offer  to  become 
part  time  as  of  February.  None  of  these  budgetary  decisions  were  easily  made,  but  in  an  effort  to  hold 
level  spending  and  continue  to  provide  necessary  town  services,  they  were  required. 

The  warrant  articles  this  year  total  $177,232  and  represent  a  significant  decrease  from  last  year's  by 
almost  one  half.  Even  with  the  decrease,  there  are  certain  articles  that  are  not  supported  by  the  Com- 
mittee. 

The  Committee  does  not  recommend  Article  7  to  appropriate  $27,000  for  a  new  pickup  truck  for  the  Fire 
Department.  In  the  year  of  budgetary  restraints,  it  is  the  view  of  the  Committee  that  this  expenditure 
should  not  be  made  at  this  time. 

The  Committee  also  does  not  recommend  the  expenditures  for  increased  hours  at  the  library,  the  open- 
ing of  Lead  Mine  Road  for  winter  plowing  or  the  funds  for  Green  Mountain  Conservation  Group.  Further, 
the  Committee  prefers  the  $16,000  deposit  into  the  capital  reserve  fund  rather  than  the  purchase  this 
year  of  the  generator  at  the  school  for  $32,000. 

Once  again  the  Committee  does  not  recommend  the  expenditure  of  $6,000  for  fireworks. 

In  a  year  where  the  Town  needs  to  tap  all  available  revenue  sources,  the  Budget  Committee  strongly  rec- 
ommends approval  of  warrant  article  19  which  will  have  all  funds  generated  by  the  removal  of  property 
from  current  use  taxation  designation  paid  to  the  Town  rather  than  fifty  percent  of  that  revenue  being 
paid  to  the  Conservation  Commission.  It  is  anticipated  that  in  the  future,  the  designee  of  these  funds  can 
be  determined  at  the  Town  Meeting  on  an  annual  basis. 

Once  again  the  Committee  wishes  to  commend  the  Selectmen,  the  office  staff  and  the  departments  for 
their  efforts  in  formulating  a  frugal  budget  in  these  difficult  economic  times  which  holds  down  spending 
but  continues  to  serve  the  needs  of  the  community. 

If  all  the  warrant  articles,  including  the  operating  budget  are  approved,  the  total  budget  will  be 
$2,401,636.00  for  an  overall  decrease  over  the  2008  budget  of  4%.  The  change  in  the  tax  rate  based  on 
the  town  budget  would  be  $0,285. 

Respectfully  submitted, 

Fay  Melendy,  Chair,  Carol  Batchelder,  Raymond  0_Brien,  James  Lyons,  Susan  Norris,  Earl  Mayhofer  and 
Fred  Ham. 
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SAMPLE  OFFICIAL  BALLOT 

ANNUAL  TOWN  ELECTION 

MARCH  10,  2009 

ARTICLE  1 :  To  choose  all  necessary  officers  for  the  ensuing  year: 


Selectmen  for  Three  Years 
Vote  for  not  more  than  one 

John  Arruda 
Cheryl  Q.  Littlefield 
Write-In 

Trustee  of  the  Library  for  Three  Years 
Vote  for  not  more  than  two 

Thomas  Reinfuss 
Write-In 

Write-In 

Highway  Road  Agent  for  Three  Years 
Vote  for  not  more  than  one 

William  C.  Chick,  Sr. 
Write-In 

Trustee  of  the  Library  for  Two  Year 
Vote  for  not  more  than  one 

Robert  B.  Dannies 
Write-in 

Town  Clerk/Tax  Collector  for  Three  Years 
Vote  for  not  more  than  one 

Marcia  E.  Shackford 
Write-In 

Trustee  of  the  Library  for  One  Year 
Vote  for  not  more  than  one 

Robert  R.  Risch 
Write-In 

Planning  Board  Member  for  Three  Years 
Vote  for  not  more  than  two 

Mary  H.  Meier 
Write-in 

Budget  Committee  Member  for  Three 

Years 

Vote  for  not  more  than  two 

Fay  E.  Melendy 
Write-In 

Write-In 

Write-In 

Trustee  of  the  Trust  Funds  for  Three  Years 
Vote  for  not  more  than  one 

Lynne  R.  Gilman 
Write-In 

Fire  Commissioner  for  Three  Years 
Vote  for  not  more  than  one 

James  K.  Eldridge 
Write-In 

Trustee  of  Trust  Funds  for  Two  Years 
Vote  for  not  more  than  one 

Norman  A.  Tregenza 
Write-In 

Old  Home  Week  Committee  Member  for 

Three  Years 

Vote  for  not  more  than  one 

Kathy  Jo  Shackford 
Write-in 

• 
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Zoning  Amendments 

Article  2.  To  see  how  the  Town  will  vote  by  official  ballot  on  the  proposed  amendments, 
as  recommended  by  the  Planning  Board,  to  the  Town  Zoning  Ordinance  as  follows: 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows? 

Amend  Article  II.  Section  2.1.C  -  Enforcement;  Violations  and  Penalties  to  maintain 
consistency  with  building  permit  fees  as  they  are  amended. 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows? 

Amend  Article  V.  Section  5.2  -  Eidelweiss  Residential  District  Sign  Regulation  -  to 
clarify  the  type,  size,  number,  and  placement  of  signs  within  the  Village  District  of 
Eidelweiss. 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows? 

Amend  Article  V.  Section  5.5  -  Height  Limitations  -  to  include  other  exceptions  as  may 
be  listed  in  the  zoning  ordinance  such  as  cell  towers  and  small  wind  energy  systems 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows? 

Add  Article  V.  Section  5.12  Outdoor  Wood-Fired  Hydronic  Heaters  -  to  regulate  the  use 
and  installation  of  Outdoor  Wood-Fired  Hydronic  Heaters  as  permitted  by  RSA  125-R. 


Yes 


No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Ordinance  as  follows? 

Add  Article  IX  -  Small  Wind  Energy  Systems  -  to  accommodate  small  wind  energy 
systems  in  appropriate  locations,  while  protecting  the  public's  health,  safety,  and  welfare 
as  required  by  RSA  674:63. 


Yes 


No 
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1 34  Town  of  Madison,  New  Hampshire 


2009  Warrant  for  the  Town  of  Madison 


To  the  inhabitants  of  the  Town  of  Madison  in  the  County  of  Carroll  in  the  State  of  New 
Hampshire,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  James  Noyes  Hall  at  the  Madison  Elementary 
School  in  Madison  on  Tuesday,  March  10,  2009  at  eight  o'clock  in  the  forenoon,  polls  to 
be  open  from  8:00  AM  to  7:00  PM  to  act  upon  Articles  1  and  2  with  the  meeting  to 
reconvene  at  nine  o'clock  in  the  forenoon  of  Saturday,  March  14,  2009  in  the  James 
Noyes  Hall  at  the  Madison  Elementary  School  in  Madison  to  act  upon  the  remaining 
Articles: 

Article  1.    To  choose  all  necessary  officers  for  the  ensuing  year. 

Article  2.  To  see  how  the  Town  will  vote  by  official  ballot  on  the  proposed  amendments, 
as  recommended  by  the  Planning  Board,  to  the  Town  Zoning  Ordinance  as  follows: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the  Planning 
Board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  II.  Section  2.1.C  -  Enforcement;  Violations  and  Penalties  to  maintain 
consistency  with  building  permit  fees  as  they  are  amended. 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  Planning 
Board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  V.  Section  5.2  -  Eidelweiss  Residential  District  Sign  Regulation  -  to  clarify 
the  type,  size,  number,  and  placement  of  signs  within  the  Village  District  of  Eidelweiss. 

3.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as  proposed  by  the  Planning 
Board  for  the  Town  Zoning  Ordinance  as  follows: 

Amend  Article  V.  Section  5.5  -  Height  Limitations  -  to  include  other  exceptions  as  may 
be  listed  in  the  zoning  ordinance  such  as  cell  towers  and  small  wind  energy  systems 

■ 

4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  Planning 
Board  for  the  Town  Zoning  Ordinance  as  follows: 

Add  Article  V.  Section  5.12  Outdoor  Wood-Fired  Hydronic  Heaters  -  to  regulate  the  use 
and  installation  of  Outdoor  Wood-Fired  Hydronic  Heaters  as  permitted  by  RSA  125-R. 

5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  5  as  proposed  by  the  Planning 
Board  for  the  Town  Zoning  Ordinance  as  follows: 

Add  Article  IX  -  Small  Wind  Energy  Systems  -  to  accommodate  small  wind  energy 
systems  in  appropriate  locations,  while  protecting  the  public's  health,  safety,  and  welfare 
as  required  by  RSA  674:63. 
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Town  of  Madison 

Article  3.    To  see  If  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  million 
two  hundred  twenty-four  thousand  four  hundred  four  dollars  ($2,224,404)  for  general 
Town  operations  with  discussion  and  amendments  to  be  considered  line  by  line. 


2008  Approved 

2008  Expended 

2009  Proposed 

Ambulance 

$ 

25,500.00 

$ 

25,216.40 

$ 

26,520.00 

Animal/Pest  Control 

$ 

3,275.00 

$ 

3,523.44 

$ 

4,275.00 

Assessing 

$ 

49,012.00 

$ 

37,657.76 

$ 

71,987.00 

Building  Inspection 

$ 

36,810.00 

$ 

34,060.75 

$ 

36,410.00 

Conservation  Commission 

$ 

2,460.00 

$ 

2,147.29 

$ 

2,300.00 

Direct  Assistance 

$ 

29,185.00 

$ 

20,259.50 

$ 

29,185.00 

Election,  Registration,  Vital  Statistics 

$ 

11,475.00 

$ 

9,163.15 

$ 

7,675.00 

Executive 

$ 

106,626.00 

$ 

101,960.61 

$ 

105,971.00 

Financial  Administration 

$ 

117,803.00 

$ 

109,809.47 

$ 

115,930.00 

Fire  Rescue 

$ 

112,300.00 

$ 

111,595.58 

$ 

117,389.00 

General  Government  Buildings 

$ 

60,550.00 

$ 

62,312.60 

$ 

60,247.00 

General  Government  Equipment 

$ 

21,525.00 

$ 

18,755.13 

$ 

17,850.00 

Highway 

$ 

463,375.00 

$ 

517,432.32 

$ 

473,846.00 

Insurance 

$ 

53,839.00 

$ 

53,862.84 

$ 

62,041.00 

Interest  -  Tax  Anticipation  Notes 

$ 

19,000.00 

$ 

30,182.94 

$ 

20,000.00 

Legal 

$ 

17,500.00 

$ 

18,354.71 

$ 

36,200.00 

Library 

$ 

43,937.00 

$ 

41,840.57 

$ 

48,768.00 

Madison  PEG  TV 

$ 

22,500.00 

$ 

14,191.03 

$ 

20,000.00 

Notes  Due 

$ 

95,034.00 

$ 

89,383.42 

$ 

40,491.00 

Parks  &  Recreation 

$ 

53,217.00 

$ 

47,519.01 

$ 

60,033.00 

Patriotic  Purposes 

$ 

750.00 

$ 

771.97 

$ 

900.00 

Personnel  Administration 

$ 

318,491.00 

$ 

311,304.85 

$ 

325,186.00 

Planning  Board 

$ 

19,000.00 

$ 

9,993.78 

$ 

15,500.00 

Police 

$ 

264,496.00 

$ 

262,984.90 

$ 

259,167.00 

Solid  Waste  Disposal 

$ 

243,557.00 

$ 

254,883.46 

$ 

246,056.00 

Street  Lighting 

$ 

7,850.00 

$ 

8,768.13 

$ 

9,075.00 

Zoning  Board 

$ 

11,520.00 

$ 

8,203.21 

$ 

11,402.00 

TOTAL 

$2,210,587.00 

$  2,206,138.82 

$  2,224,404.00 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 


Article  4.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Fifteen 
thousand  dollars  ($15,000)  to  be  added  to  the  Fire  Truck  Capital  Reserve  Fund  to  replace 
the  Pumper  Fire  Truck  in  2016. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 
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Town  of  Madison 

Article  5.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter  into  a  three 
year  lease  agreement  of  Forty-one  thousand  three  hundred  fifty-one  dollars  ($41,351)  for 
the  purpose  of  leasing  a  new  Highway  Dump  Truck  with  plow  and  frame  to  raise  and 
appropriate  the  sum  of  Fourteen  thousand  five  hundred  seventy-four  dollars  ($14,574)  for 
the  first  year's  payment  for  that  purpose.  This  lease  agreement  contains  an  escape 
clause  and  a  buyout  option  for  one  dollar  ($1)  at  the  end  of  the  three  years. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  6.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter  into  a  three 
year  lease  agreement  for  Twenty-four  thousand  seven  hundred  fifty-nine  dollars  ($24,759) 
for  the  purpose  of  leasing  a  2009  SUV  Police  Cruiser  and  to  raise  and  appropriate  Sixteen 
thousand  three  hundred  seventy-one  dollars  ($16,371)  of  which  Eight  thousand  seven 
hundred  eighty-six  dollars  ($8,786)  will  apply  to  the  first  year's  payment  for  that  purpose 
and  Seven  thousand  five  hundred  eighty-five  dollars  ($7,585)  to  outfit  the  police  cruiser. 
This  lease  agreement  contains  an  escape  clause  and  a  buyout  option  for  one  dollar  ($1) 
at  the  end  of  the  three  years. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  7.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty-seven 
thousand  dollars  ($27,000)  to  purchase  a  pickup  truck  for  the  Fire  Department. 

Not  Recommended  by  the  Selectmen  0-3 

Not  Recommended  by  the  Advisory  Budget  Committee    0-6 

Article  8.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Eight  thousand 
dollars  ($8,000)  to  renovate  the  Town  Clerk/Tax  Collector's  office. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 


Article  9.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Three 
thousand  dollars  ($3,000)  to  rezone  and  update  the  thermostats  in  Town  Hall. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  10.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Twelve 
thousand  six  hundred  fifty  dollars  ($12,650)  to  insulate  the  Madison  Garage  roof. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 
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Town  of  Madison 

Article  11.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Four 
thousand  two  hundred  fifty  dollars  ($4,250)  to  cover  additional  costs  to  increase  the 
hours  of  the  Library. 

Not  Recommended  by  the  Selectmen  0-3 

Not  Recommended  by  the  Advisory  Budget  Committee    1-5 

Article  12.  To  see  if  the  Town  will  vote  to  establish  the  Library  Equipment  Expendable 
Trust  Fund  for  the  purpose  of  purchasing  and  maintaining  equipment  and  supplies  to  be 
used  by  the  Madison  Library,  and  further  to  raise  and  appropriate  Two  Thousand  Dollars 
($2,000.00)  from  general  taxation  to  be  placed  in  this  fund  and  to  appoint  the  Madison 
Library  Trustees  as  agents  to  expend. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  4-2 

Article  13.    To  see  if  the  Town  will  vote  to  discontinue  the  Old  Home  Week  100  Year  2001 
Capital  Reserve  Fund  created  in  1997.  Said  funds,  with  accumulated  interest  to  date  of 
withdrawal,  are  to  be  transferred  to  the  municipality's  general  fund.  (Majority  vote 
required). 

Article  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand 
dollars  ($6,000)  to  purchase  and  install  the  shelter  and  tank  for  the  generator  at  the 
Emergency  Operations  Center  in  the  Fire  Department. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  15.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Thirty-two 
thousand  dollars  ($32,000)  to  purchase  a  generator  to  be  installed  at  the  Madison 
Elementary  School  the  town's  emergency  shelter.  If  this  article  passes  the  following 
article  to  create  a  Capital  Reserve  Fund  will  be  passed  over. 

Not  Recommended  by  the  Selectmen  0-3 

Not  Recommended  by  the  Advisory  Budget  Committee    0-6 

Article  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Sixteen 
thousand  dollars  ($16,000)  to  create  a  Capital  Reserve  Fund  to  purchase  a  generator  in 
2010  to  be  installed  at  the  Madison  Elementary  School  the  town's  emergency  shelter. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  5-1 

Article  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  thousand 
dollars  ($6,000)  to  provide  fireworks  for  Old  Home  Week. 

Not  Recommended  by  the  Selectmen  1-2 

Not  Recommended  by  the  Advisory  Budget  Committee    0-6 
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Town  of  Madison 


Article  18.    To  see  if  the  Town  will  vote  to  discontinue  the  Library  2006  Capital  Reserve 
Fund.  Said  funds,  with  accumulated  interest  to  date  of  withdrawal,  are  to  be  transferred 
to  the  municipality's  general  fund. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  19.  To  see  if  the  Town  will  vote  to  reduce  the  50%  deposit  of  the  revenue 
collected  pursuant  to  RSA  79-A:  7  (the  current  use  land  use  change  tax)  to  0%.  This 
article  would  result  in  not  depositing  any  funds  in  the  Conservation  Fund  in  accordance 
with  RSA  36-A:  5  III  as  authorized  by  RSA  79-A:  25  II. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  20.  By  Petition.  To  see  if  the  town  will  vote  to  remove  from  its  current 
status  as  a  highway  to  summer  cottages  a  section  of  Lead  Mine  Road  (a  class  V 
highway)  currently  not  maintained  for  winter  travel  to  the  driveway  of  Michael  & 
Donna  Veilleux,  1227  Lead  Mine  Rd.,  Madison,  New  Hampshire  to  commence 
upon  acceptance  by  the  town  of  a  building  permit  for  said  property.  Petition 
signed  by  Donna  Veilleux,  et  al. 

Not  Recommended  by  the  Selectmen  0-3 

Not  Recommended  by  the  Advisory  Budget  Committee    0-5-1 

Article  21.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  five  hundred  dollars  ($2,500)  for  the  support  of  Madison  river  water  quality 
testing  by  Green  Mountain  Conservation  Group.  This  article  to  be  funded  entirely  by 
Conservation  Commission  fundraising  and  donations. 

Not  Recommended  by  the  Selectmen  0-3 

Not  Recommended  by  the  Advisory  Budget  Committee    0-6 

Article  22.  By  Petition.    To  see  if  the  Town  of  Madison  will  vote  to  raise  and  appropriate 
the  sum  of  Six  thousand  six  hundred  nine  dollars  ($6,609)  for  the  support  of  White 
Mountain  Community  Health  Center  to  help  meet  healthcare  needs  of  the  uninsured  and 
underinsured  residents  of  the  Town  of  Madison.  Petition  signed  by  Anne  Roser,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  23.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  six  hundred  dollars  ($2,600)  to  support  Madison  home  delivered  meals 
(Meals  on  Wheels),  congregate  meals,  transportation  and  program  services  provided  by 
the  Gibson  Center  for  Senior  Services.  Petition  signed  by  Henry  Anderson,  et  al. 
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Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  24.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Five  thousand  dollars  ($5,000)  for  the  Tri-County  Community  Action  Program  for  the 
purpose  of  continuing  services  of  the  Fuel  Assistance  Program  for  the  residents  of 
Madison.  Petition  signed  by  Yvonne  Courtney,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  25.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  five  hundred  dollars  ($2,500)  in  the  support  of  the  Ossipee  Children's 
Fund  providing  financial  assistance  for  Madison  children.  Petition  signed  by  Catalina 
Kirsch,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  26.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  dollars  ($2,000)  in  support  of  the  Madison  chapter  of  the  Carroll  County 
Cal  Ripkin  Baseball  league.  Petition  signed  by  James  Curran,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  27.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  thousand  dollars  ($1,000)  to  help  in  support  of  the  volunteer  efforts  of  Neighbor 
Helping  Neighbor  (N.H.N.)  for  operating  expenses.  Petition  signed  by  Barbara  Anderson, 
etal. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  28.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  eight  hundred  dollars  ($2,800)  for  the  Early  Supports  &  Services  Program 
(birth  to  3  years)  of  Children  Unlimited,  Inc.  Petition  signed  by  Audrey  Epstein,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  29.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  thousand  five  hundred  hundred  sixty-two  dollars  ($1,562)  in  support  of  Starting 
Point  providing  advocacy  and  support  to  victims  of  domestic  and  sexual  violence  and 
their  children.  Petition  signed  by  Susan  Farrell  Klomp,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 
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Article  30.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  thousand  six  hundred  sixty-seven  dollars  ($1,667)  to  defray  the  operating  expense  of 
service  delivery  of  the  Mt.  Washington  Valley  Chapter  of  the  American  Red  Cross. 
Petition  signed  by  Kenneth  Lancashire,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 

Article  31.  By  Petition.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  thousand  one  hundred  forty-nine  dollars  ($2,149)  to  assist  the  Mental  Health  Center 
of  Northern  Human  Services.    Petition  signed  by  Nancy  Martin,  et  al. 

Recommended  by  the  Selectmen  3-0 

Recommended  by  the  Advisory  Budget  Committee  6-0 


Article  32.     To  transact  any  other  business  that  may  legally  come  before  this  meeting. 


th 


Given  under  our  hands  this  12    day  of  February,  2009. 


John  Arruda,  Chairman 


Michael  R.  Brooks,  Selectman 


Michel  R.  Benoit,  Selectman 
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Town  of  Madison,  New  Hampshire 


PHONE  NUMBERS 

Code  Enforcement  -  Ext.  309  367-4332 

Police  Department  367-8334 
Selectmen/Assessing/Welfare/Transfer  Station  Stickers  -  Ext.  300/303        367-4332 

Town  Clerk/Tax  Collector  -  Ext.  305/310  367-9931 

All  other  Town  Departments  follow  prompts  367-4332 
(Recreation,  Conservation,  Planning  &  Zoning  Boards) 

Fire  Station  367-4602 

Highway  Garage  367-8233 

Madison  Elementary  367-4642 

Madison  Library  367-8545 

Transfer  Station  367-8323 

EMERGENCY  TELEPHONE  NUMBERS  FIRE,  RESCUE,  OR  POLICE 

911 


HOURS: 

Town  Clerk/ 

Selectmen's 

Library 

Transfer 

Tax  Collector 

Office 

Station 

Monday 

8:00-4:00 

8:00-4:00 

2:00-5:00 

7:00-Noon 

Tuesday 

8:00-4:00 

8:00-4:00 

10:00-5:00 

CLOSED 

Wednesday 

8:00-4:00 

8:00-4:00 

2:00-5:00 

CLOSED 

Thursday 

8:00-4:00 

8:00-4:00 

10:00-8:00 

CLOSED 

Friday 

CLOSED 

CLOSED 

2:00-5:00 

7:00-Noon 

Saturday 

CLOSED 

CLOSED 

9:00-1:00 

7:00-4:00 

Sunday 

CLOSED 

CLOSED 

CLOSED 

7:00-4:00 

The  Transfer  Station  will  be  open  all  Monday  holidays 

but  will  always  be  closed  i 

on  Christmas  Day. 

In  2009,  the  Madison  Town  Hall  is  scheduled  to  be  closed  on  the  followin 

g  dates: 

January  1 

Thursday 

New  Years  Day 

January  19 

Monday 

Civil  Rights  Day 

February  16 

Monday 

Presidents  Day 

March  10 

Tuesday 

Town  Election  Day 

May  25 

Monday 

Memorial  Day 

July  3 

Friday 

Independence  Day 

September  7 

Monday 

Labor  Day 

October  12 

Monday 

Columbus  Day 

November  1 1 

Wednesday 

Veterans  Day 

November  26 

Thursday 

Thanksgiving  holida> 

r 

Town  Hall  closings  and  meeting  cancellations  are  announced  on  the  following: 

WMWV  and  WPKQ  radio  stations  and  WMUR  and  WCSH  television  stations. 
Meeting  dates  and  times  are  posted  at  Madison  and  Silver  Lake  Post  Offices 
and  the  upper  and  lower  bulletin  boards  at  Town  Hall. 


